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Monthly Financial Reporting as at 31%* January 2026

1. Purpose

To report on the financial status of Modimolle-Mookgophong Local municipality as at
31 January 2028 in accordance with section 71(1) of the Municipal Finance Management act 2004.

This summary is based on financial information available on the Munsoft financial system at the end
of the period. The table above only shows summarised data.
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2. Background.

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format on the state of the municipality's budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

s Revenue by source.
Expenditure by type.

Amount of allocation received.
Actual capital expenditure.

A projection of the relevant municipality’s revenue and expenditure for the rest of the financial year

and any revisions from initial projections; and prescribed information relating to the state of the

budget.

3. Overview of the current financial performance

3.1 Debtor’s aged analysis

LIMZ6E Modinalle-Maokgopony - Supporting Tabiz 803 Menthly Bidget Statement - aged delstors - MO - Janvary

Description Budget Year 202526
N | Goriags | 355000 | 5190 Days | 91120 Duys | 124250 Dys | 91180 Bys {181 Oyect ¥r| Over s [Tatat Totet

Cote over B days
R fhausands
Deftors Afle Anzlysis By Income Source .
Trade snd Qher Reveivables fom Fxchange Trnsacims - Wagr red 5,55 422 Tt 5445 5,55 5557 R4l ademz|  wmsus|  amaw
Tasde e CHher Recaivatie bosn Eveniangs Tranzachvs - Electicty 121 570 TE; B L] 4,55 440 apte BR[| w23n
Rleaatyates B Non-sriage Transacrons - Propety Raizs we | s lEhl Bem 5,735 B 5508 8@z mATER| s | G
Feealiatéos #ym Exchangs Transashons - Warte Wmer Mansg 1500 000 MESE R 2M8 255 ATEL mseal dmum|  wened) i
Rscefvatitas fom Exchange Teatssonons - Wasts Manegemen 1550 785 232 208 2608 2458 159 s 74,320 634 86,432
Recaivedlios bum Excrangs Transsoions - Frogety Fooel Dotiom 4700 - - - - - - - - - -
Waerest ey Arroa Deslor ACopunts ' ' | e 11050 10,643 18,456 0757 10,35 0,648 RO | BN 4Bgs5| Ml
Rﬁtm!a’ah(fr ur_:é;_tmiééﬂ; in__r?g@lag, fulless and sl éx(:méiwe 1528 - = = - - - - - . ) _: )
et 1266 152 o 2 a3 4 3 K mEml s B
Fote! By Inpome Snurce O | saastl Y| a2l ;edl  aRh4l|  WR)  WIN| NIWBI | LATS08 | 14480
2225 - toball orly B Y T T I A R )
Dsbtors Age Anaiysia By Customer Groun i
g of St 2200 4,865 a7 L 2T 5669 wm 245 3,574 | WAl g
Comteieil 23 5,783 5.9 am T 8415 el TAM] mAME|  MeTR|  M5EM
Hiasholz ol owelet  2en] mtrrl mawrl ngs mams| o sean] ae] erim| eosesm
ey 250 . _ - - - - - - - -
Talal By Custorer Graup 2600 65 441 35,207 X551 32404 32543 30,862 6331 LHBTH | 15088 LA

Debtors ageing analysis as at 31 January 2026 indicates that the total amount outstanding for debtors is R
573 billion. The huge debtors balance is mainly influenced by a lack of willingness by consumers to settle their
accounts. The customers are unwilling to settle their accounts due to non-satisfaction of service delivery,
particurlaly the shortage of water as well as ineffective implementation of debt collection policy.

The municipality has taken some measures to reduce this balance by improving on service cut-offs, sending
sms notifications to remind consumers of their debts and demand letters.
This exercise is slowly yielding some positive results as some consumers are heeding the call, some still

query the balances while others are prepared to enter into payment agreement to settle their accounts.




3.2 Creditors Age Analysis
Description 30 ?Jay Sﬂallays Bﬂﬁgays 120g 1Day5 Over 120 days o
R theusands
Creditors Age Analysls By Gustomor Type
Bulk Elecrcity R42 654 935,67 33934 425.91 27 155 436,88 1 387 485 476.31 R1 491 230 274,77
Bulk Water R1 542 943,59 R35 335 899.28 R36 8765 842.88
PAYE deducions
VAT (output less input)
Pensions / Retirament d sductans
Loan repayments
Trade Creditors R12 688 358,18 R768 939,55 R1 685 895.00 R205 380,54 R26 844 597.75 R45 693 180.02
Auditor General R3 (90 588.19 R770 680,18 R4 455 803,05 R13 317 961.42
Othar o E -
Total By Customer Type R14 431 30177, R46 514 463.41 R36 690 911.00 R27 360 826.42 R1462 122 776.40 R1 687 120 275.09

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.

The municipality is unable to make payments to service providers within the required timeframe. Creditors
invoices remain unpaid for periods more than 30 days due to cashflow challenges.The creditors balance as
per ageing analysis stood at R1 587 billion at the end of January 2026.
The municipality has also entered into payment agreements with big supplies such as Eskom, SARS and
Magalies Water to service its debts. So far the municipality is trying on a weekly basis to make payments and
the ceding of equitable shares portions to Eskom as agreed.

3.3 Investments

MMLM INVESTMENT SCHEDULE 2025/26

LONG TERM INVESTMENTS {langer than 12 months}

ACCRUED- INTEREST INTEREST CLOSING
WITHDRAWALS {
FINANCIAL TYPE OF SPECIFIC ACCOUNTND OPENING PRIORYEAR | EARNEDTO | ACCRUEDTO | jnivceenc | BANKCHARGES | FAIR VALUE ADI BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE {2024/25) DATE DATE 2026/01/31
NTK SHARES 145,641 145,641
TOTAL 145,641 145,641
SHORT TERM INVESTMENTS {between 3 months and 12 rmonths)
ACCRUED- INTEREST INTEREST |0t DRAWALS / CLOSING
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUED TG BANK CHARGES | DEPOSIT MADE BALANCE
TRANSFERS
INSTITUTION INVESTMENT PURPOSE BALANCE {2024/25) DATE DATE 2026/01/31
Deposit Magalies
FNB FIXED DEPOSIT _ |Water 7105722 0470 900,000.00 60,054.93 14,238 73 25,114.85 74,294 66 900,000.00
TOTALS 900,000.00 [  60,056.93 14,239.73 26,114.85 -74,294.66 900,000.00
CASH AND CASH EQUIVALENTS {lass than 3 months)
ACCRUED- INTEREST INTEREST  |\yripRAWALS / CLOSING
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | FARNEDTO | ACCRUED TO BANK CHARGES | DEPOSIT MADE BALANCE
TRANSFERS
INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE 2026/01/31
FNB CALL 630 2033 9370 6.37 687
FNB CALL 530 5948 2140 1,228,896.43 470,479.62 -29,628,811.19 31,460,000,00 3,530,364.86
FNB CALL 63059482968 | 22,177,196.35 711,161,51 -29,709,112.59 8,500,000.00 1,679,245.27
FNB CALL 631 1428 5942 43,49149 173,477.88 -72,169,467,39 74,300,000.00 2,347,501,98
FNB CALL 6311428 1544 8512.38 339.21 - - 8,851.59
TOTALS 23,458,103.51 1,355,458.22 -131,507,391.17 114,260,800.00 7.,566,170.56
TOTAL INVESTMENTS 24,503,749.31|  60,054.93 | 1,369,697.95 26,114.85 | -131,581,685.83 114,260,000.00 8,613,811.36

The above table highlights the state of the investment portfolios held at various banks. The total balance
available in the investments accounts is R8 611 miltion at the end of January. This balance includes a
guarantee for Magalies water of R900 000 and shares held at NTK of R145 641.




3.4 Revenue by source and Expenditure by type.
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A detailed explanation of revenue by sources and expenditure by types follows below.

Revenue by source.

1. Property rates. .
The revenue realized for the current reporting period amounts to R14 013 million with a year date
amount of R100 078 million.

2. Service charges-Electricity revenue.
The revenue realized for the month of January reflects a balance of R24 566 million with a year to
date amounting to R179 940 million.

3. Service charges-Water revenue.
The revenue realized for the month of January shows a balance of R7 209 million with a year to
date amount of R47 251 million.

4. Service charges- Sanitation revenue. _
Sanitation revenue amounts to R4 046 million for the month of January with a year to date reflecting
an amount of R29 116 million.

5. Service charges-Refuse revenue.
Revenue realized for the month of January amounts to R2 850 million wih a year to date amount
reflecting an amount R20 692 million.

6. Rentai of facilities and equipment.
In the current reporting period the municipality realized an amount of R42 thousands with a year to
date amount of R198 thousands. This derives from rental of municipal halls and stadium.

7. Interest earned-outstanding debtors.
The Municipality’s books reflects an amount of R14 013 million for the month of January with a year
to date amount of R100 078. This revenue item is driven by the fluctuation of debt book. The lower
the revenue collection, the higher the interest.

8. Fines, Licenses and Permits.
In the current reporing period the municipality realized an amount of R14 530 thousand with a year
to date amount of R5 488 million.

9. Other revenue.
This item includes general revenue items such as advertising income, sale of tender documents,
revenue from new connections and reconnections, buildings plans and other sundries. For the month
of January , revenue recognised on these items amounts to R647 thousands with a year to date
yielding the same amount R4 548 thousands.



Expenditure by type.

1.

Employee related costs and remuneration of councillors.

The Municipality incurred an amount of R26 741 million for the month of January with a year to date
amount of R175 390 million. these amount includes both employees and councilor's salary
expenditure.

Bulk Purchases ,
This expenditure item includes bulk electricity purchased from Eskom. For the current reporting
period, the municipality did not incur any cost with a year to date amount of R156 165.

Inventory consumed.

This item includes among others expenditure related to repairs and maintenance. In this reporting
period the municipality incurred an amount of R2 011 tmillion with a year to date amount of

R16 774 million.

Contracted services.

These are services the municipality engages on a monthly basis or as and when the need arises. In
this reporting period the Municipality incurred an amount of R17 572 miltion with a year to date
amount of R81 329 million.This amount was influenced by payments of legal fees, security fees and
payments to consultants. Consultancy reduction pian should be developed to reduce the reliance on
external service providers as per MFMA circulars.

Other expenditure.
This item includes among others items such as vehicle costs, payments to SARS, insurance, SALGA

membership fees, cleaning materials and other general expenditures. For this reporting period the
municipality incurred an amount of R18 010 million with a year to date amount reflecting a balance of
R172 794 million.

The above analysis is based on C schedule tables that are system populated by the new reporting tables
from treasury which prohibits manual capturing. All financial transactions need to be captured on the
financial system before closing of the reporting month in order to ensure credible and accurate reporting.

Analysis of expenditure per vote.
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Explanation on variances.

The overall analysis on the operating expenditure budget shows that most votes are spent within the projected
budget.

Public office bearers

The department has spent within the projected budget of R18 515 million with a year to date amount of R9
798 million.

Municipal Manager

The department has spent within the projected budget of R18 437 million with a year to date amount of R15
341 million.

Budget and Treasury

The department has spent above the projected budget of R95 234 million with a year to date amount of R144
469 million.

Planning and Economic Development

The department has spent within the projected budget of R14 394 million with a year to date amount of R13
307 million.

Technical services

The department has spent within the projected budget of R232 630 million with year to date amount of R230
744 million.

Corporate Services

The department has spent above the projected budget of R53 219 million with year to date amount of R86
170 million.

Community and Social services

The department has spent within the projected budget of R45 631 million with year to date amount of R42
482 million.



Grants

- Amount | .. R . Spentin | |l T

e . A" Amount. <[ . e . S -| Spent in:| Closing balance

‘Applied roll | Received to -, | Amount spent in| Amount Spent | %on Co e

RIS A oo received ihidan [ o N - % on total (Unspent -

-4 over: Date (Current. an ol Yan 2026 To Date: grant [T AT
g T T 2026 o lallocation | - balance) ¢

c: ' |Financial Year}[ - - | received o AR

FMG 2 600000 - 2 600 00C - 47 473 973 833 37% 37% 1626 167

EPWP 2031000 - 1422 00c - 183 398 964 929 68% 48% 457 071
MIG 44126 550 - 39 166 000 - 538973 39166 00C 100% 89% -

INEP 12 000 000 - 5400 0oC - 4 860 937 4 860937 0% 41% 539 063
EEDSM 4000 000 - 1800000 . - 1 800000 100% 45% -

MDRG - 26153241 - - 289120 5029 398 0% 0% 20123 843
WSIG 123 300 000 - 8363136 - 396 963 8363136 10C% 7% -

Total 188 057 550 26 153 241 58 751 136 - B 921 945 62 158 233 58% 38% 22 746 144

The above table depicts a summary of municipal grants and subsidies received, spent and unspent at the end
of the period. As the summary depicts the total grants and subsidies received to date equals to R58 751 million
whereby R62 158 miltion was realized or spent to date. The unspent conditional grant of R22 746 million.

Outstanding creditors
Summary of top 10 creditors

1|ESKOM Electricity Provision R 1491230274.77
2| MAGALIES WATER Water Provision R 36 878 842.88
3|SALGA Membership fees R 21945 722.61
4|AUDITOR-GENERAL Externai Audit R 13 317 981.42
ABSA VEHICLE MANAGEMENT
5|{SOLUTIONS Fleet Management Services R 9 058 905.58
Pre- paid Electricity vending and
6|CIGICELLPTY LTD Debt collection R 3563 576.13
7IMUNSOFT Security Services R 1446 422.86
MAKPLAN CONSTRUCTION AND PROJ Provision of Electrical Manterial R 1278 501.00
9|VIMTSIRE PROTECTION SERVICES Security Services R 1154 379.12
1BATSWAKWA CONSTRUCTION AND
10|SUPPLY MIG Consultant R 754 310.00
TOTAL R 1580628916.37

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.
The municipality is striving to make payments to service providers within the required timeframe. Due to cash
constraints creditors’ invoices remain unpaid for periods more than 30 days. The total as refiected on the
ageing analysis is a bit under stated as some invoices remained not captured when the ledger period was
closed.



Additional Debtors Reports:
Billing and Collection Report

= -.fvidntﬁs N Billng -~ c‘:‘:;:’:;’::f.‘ Collection rate
Jul 50 284 186.28 27 722 232.70 47%

Aug 62 748 327.75 30 740 745.56 49%
Sept 49 503 920.35 30 191 066.00 61%

Qct 50 725 091.54 30 655 830.43 60%

Nov 49 356 963.71 23 360 93217 47%

Dec 53 909 768.78 25709 171.06 48%

Jan 52 413 009.01 22 284 838.99 43%
Avérage - 53 991.609.63 27 237 830.99 51% -

10
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ACTING MUNICIPAL MANAGER’S QUALITY CERIFICATE.

héreby certify thé‘t-:.

ﬁ\%,mting Municipal Manager of Modimolle-Mookgophong Local Municipality

(mark as appropriate)
o the monthly budget statement.

for the month ending 31 January 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Signature:

Date:
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