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Manthly Financial Reporting as at 30th Novembet 2025.

1. Purpose

To report on the financial status of Modimolle-Mookgopheng Local municipality as at

30th November 2025 in accordance with section 71(1} of the Municipat Finance Management act
2004,

This summary is based on financial information available on the Munsoft financial system at the end
of the period. The table above only shows summarised data.

EXECUTIVE SUMMARY
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2. Background.

]

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format on the state of the municipality‘s budget reflecting the following particulars for that
month and for the financial year up fo the end of that menth:

* Revenue by source,

» Expanditure by iypa.

+  Amount of allocation received.

+ Actual capital expenditure,

A projection of the relevant municipality's revenus and expenditure for the rest of the financial year
and any revisions from initial projections; and prescribed information relating to the state of the
budget.

3. Overview of the current financial performance

3.1 Debtor’s aged analysis
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Debtors ageing analysis as at 30th November 2025 indicates that the total amount outstanding for debtors is
R* 515 hillion: The huge debtors balance is mainly influenced by a lack of willingness by consumers {o
settle their accounts. The customers are unwilling to setile their accounts due to non-satisfaction of service
delivery, particurlaly the shortage of water as well as ineffective implementation of debt collection policy.

The municipality has taken same measures to reduce this balance by improving on service cut-offs, sending
sms notifications to remind consumers of their debts and demand letters. '
This exercise is slowly vielding some positive results as some consumers are heeding the call, some siill
query the balances while others are prepared to enter into payment agreement to settle their accounts.



3.2 Greditors Age Analysis

Descrfption 30 ?Jays Gﬂggays BOBE:ays 1209:Jays Over 120 deys o
R thousands
Cradlfors Ags Analysls By Customer Type
Bulk Elsciricity R33 634 425.91 R2T 155 436.88 32 509 98945 41 270 553,02 1313 704 933.84 R1 445 575 339.10
Bulk Waler R7 358 793.85 RERG 450.99 R150 61946 R162 688,41 R30 578 437.48 R39 435 §99.29
PAYE deductions
VAT {output lsss inpuf)
Penslons { Retirement deductons
Loen repaymenls
Trade Credllars Ri2 (89 473 51 RS 717 579.40 R 556 860.07 R298 676.89 R4t 027 335,89 Re4 676 07626
Audlior General - °
| omer - - -
* [Total By Customer Type R43 262 623,37 R33 468 476.77 R Ll 468,98 RH 722 41832 RY 391 310 797,21 R} 553 082 164,65

Sectlon 65(2)(e) of the MFMA slipulates, ‘that all money owing by the municipality be paid within 30 days of

receiving the relevant invoice or statement,

expenditure”.

unless prescribed otherwise for certain' categories of

. Thie municipality is unable to make payments to service providers within the reguired {imeframe. Creditors
invoices remain unpaid for periods more than 30 days due to cashflow challenges.The creditors halance as
per ageing analysis stood at R1 553 billion at the end of November 2025.
~. The muricipality has also entered into payment agreements with big supplies such as Eskom, SARS and

7 Magalies- Water to service its debts.
Li-and the ceding of eguitable shares portions to Eskom as agreed.

3.3 vestments

So far the municipality is trying on a weekly basis to make payments

MMLM INVESTM ENT SCHEDULE

2025/26

|LONG TERN IMVESTMENTS (longer than 12 maning)
" d RET ' vy S
) . ) ACCRUED- INTERFSY INTEREST | \orinauinis . 4 CLUSING
FIMAMCIAL 7 TYRE OF SPECIFIC ACCOUNT 0 OPENING PRIOR YEAR | EARMNERTO | ACCRUENTQ TRANSFERS BANK CHARGES | FAIR VALUE ADJ BALANCE
ENSTITUTION INVESTMENT PURPOSE AALANCE {2071/25} DATE DAIE 2015/11/30
NTE SHARES 145,641 145,641
TOTAL 145,541 | 185,544
SHORT TERM INVES] WIENTS (Btiveen 3 months and 12 monshs)
ACCRUED- | INTEREST INTEREST  |\yireirmaweALs / CLOSING
EINANCIAL TYPE OF SPECIFIC | ACGOUNT NG | QPENING PRIOR VEAR | BABMEDTO | ACCRUEDTO | jponepros | PANKCHARGES | DEPGSITMADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE - {a624/23} PATE BATE - . - 2025{11/30
Deposit Majalles
FNE FIXED DEPOSIT  [Water 7105722 D470 900,000.00 | 6005493 14,339.73 14,954 85 -74,29%%4 . 900,000,00
TOTALS 900,600,60 [  60,054.93 14,239.73 14,554.85 174,294,565 408,000,00
CASH AND CASH EQUIVELENTS (less than 3 months) -
: . ACCRUED- | INTEREST ( INTEREST | oumonaiarnis £ { closine
‘|FNAHCIAL TYOEOF SPECIFIC ACCOUNT NO OPENING PUORYEAR | EARMEDTO | AGCRUEDTO | o oo |BANKCHARGES | DEROSIT MADE BALANEE *
INSTITUTION INVESTMENT PURPOSE BALANCE {2024/25) DATE DATE ) 2025/11/30
L cALL 530 3033 9370 5,87 . : 637
FNB CALL |63 5948 2140 | 1,228,896.43 432,113.72 -29,628,811.19 31,460,000,00° 3,492,198.95
FAD EALL 6305048 2968 | 22,177,296.35 530,774.73 -13,658,118.02 850000000  17,649,852.05
FNB CALL 6111428 5942 - 4348149 137,281,71 -64,469,467,39 64,300,600.00 11,775.81
|FrE CALL 531 1428 1544 5,512,338 243,02 v - 855,40
TOTALS 23,458,103.51 1,200,282.17 -107,756,396.60 104,260.000.00 | 21,162,089.09
 |rtaraL INVESTMENTS: |- 2450%,744,31 | 60,054.93| 1,214,621,80 14,954.85 | -107,830,691,26 104,260,060.00 | 22,207,729.88

- The abave table highlights the slate of the investment portfolios held at various banks. The total balance
‘available in the investments accounts is R22 207 million at the end of October. This balancs includes a
guarantee for Magalies water of R900 000 and shares held at NTK of R145 641.




3.4 Revenue by source and Expenditure by type.
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A détailed explanation 6f revenue by sources and expenditure by types follows below.

Revenue by source.

. Property rates.

The revenue realized for the current reporting perlod amounts to R13 140 million with a year date
amount of R70 860 million.

Ser\nce charges-Electricity revenue.
The revenue realized for the month-of November reflects a balance of R23 738 million W|th a year to
date amounting to R130 067 million. '

Service charges-Water revenue. .
The revanue realized for the month of November shows a balance of R6 114 million w;th ayear to
date amount of R32 067 miltion. '

Service charges- Sanitation revenue. _
Sanitation revenue amounts fo R4 044 miliion for the month of November with a year o date
reﬂect!ng an amount of R21 020 million. '

Service charges-Refuse revenue,

. Revenuerealized for tha rnonth of Novomber amounts to R2 822 million wih a year {o chts amount

reflecting an amount R14 986 million.

Rantal of facmtles and eguipment. :
Iri the current reporting period the munlclpahty ieallzed an amount of F:35 thousands wuth a year to
date amount of R 116 thousands. Th|s derives from rental of municipal halls and stadiu

Interest earned-outstandmg debtorb

. The Municipality's books reflects an amount of R9 0.37 mllllon for the month of november With a year B
" tordate amount of R35 084. This revenue item is driven by the fluctuation of debt book. The lower the

revenue collectlon the higher the interest.

Fines, Licenses and Permlts

" In the.current reporing period the mumclpallty realized an amount of R144 thousand thh a y@ar to

date amount of R4 012 million.

Other revenue. -
This item includes general revenue items such as advemsmg incoms, sale of tender documents

revenue from new connections and reconnections, buildings plans and other sundries, Forthe month'
~of November , revenue recognised on these items amounts to R709 thousanm with a year to date o

yialding the same amount R3 587 thousands:



Expenditure bytype.

1. Emplovee related costs and remuneration of councillors.
- The Municipality incurred an amount of R24 760 million for the month of November with a year to
date amount of R123 759 million. these amount includes both employees and councilor's salary
expenditure.

2. Bulk Purchases
This expenditure item includes bulk electricity purchased from Eskom. FFor the current reparting
period, the municipality incurred an amount of R23 431 with a year to date amount of R111 522.

inventory consumed.
* This item Includes among others expenditure related to repairs and maintenhance. In this reporting
“period the municipality incurred an amount of R2 431 tmillion with a year to date amount of
R11 786 million.

3. Contracted services.
These are services the municipality engages on a monthly basis or as and when the need arises. In
- this reporting period the Municipality incurred an amount of R12 067 million with a year to date
amount of R59 424 million. This amount was influenced by paymenis of legal fees, security fees and
payments to consultants. Consultancy reduction plan should be developed to reduce the reliance on
external service providers as per MFMA circulars.

4. Other expenditure. o B o C o :
This.jtem includes among others items such as vehicle costs, payments to SARS, insurance, SALGA
‘membership fees, cleaning materials-and other general expenditures. For this reporiing period the
municipality incurred an amount of R10 118 miflion with a year to date amount reflecling a balance of
R138 505 million. '

- The above analysis is based on C schedule tables that are system populated by the new reporting tables
-from treasury which prohibits manual capturing. All financial transactions need to be captured on the
financial system before closing of the reporting month in order to ensure cradible and accurate reporting.



Analysis of expenditure per vote.
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Explanation on variances.

The overall analysis on the operating expenditure budget shows that most votes are spent within the
projected budget. '

Public office bearers

The department has spent within the pl‘OjELth budget of R13 225 million with a year to date amount of R6
883 rnitlion.

Municinal Manager

© The departmant has spent within the projected budgst of R13 170 million with a year to date amount of R10
§13 miliion.

Budget angd Treasury

“The department has spent above the projected budget of R68 024 million with a year to date amount of-
R131 620 million. ' ,

Planning and Economic Development

: Th@-dapartment has spent within the projected budget of R10 281 miillion with a2 year to date amount of R9
566 million.

Techhical services

The department has spent within the projected budget of R232 830 million with ysar to date amount of R230
744 million, .

Corporate Services

The department has spent above the projected budget of R38 013 million with year to date amount of R53
257 million.

Community and Social services

The department has spent within the projected budget of R32 594 million with year to date amount of R31
418 million.



Grants

2025/26 DORA | Applied roll | §

Fin

Déte (Current'

Amount spent in
Nov 2025
1tial Year)

Amoint Spent

FMG 2 600000 . 2600 000 79413 741 869 29% 29% 1858 031
EPWP 2031000 - 1422000 914 000 118597 673 869 47% 33% 748 131 |
MIG 44 126 550 - 31 460 00C - 8232345 31 460 000 100% 71% -
INEP 12 000 000 5725018 - - - - 0% 0% -
EEDSM 4 000 00O - 1 00 000 . 1800 CC0 100% 45% -
MDRG - 78 605 568 - - - - 0% 0% -
WSIG 123 300 000 - 7963174 4 411 405 4411 405 7963174 100% 6% -
Total 188 057 550 | 34 330585 45245 174 5325 405 12 842 760 42§39 011 54% 26%! - 2606 163

The above tabie depicts

a summary of municipal grants and subsidies received, spent and unspent at the

end of the period. As the summary depicts the total grants and subsidies received to date equals to R45 245
. million whereby R42 638 million was realized or spent to date. The unspent conditional grant of R2 606

million.

. Dutstanding crediiors
Summary of top 10 creditors

ESK OM

I:iectr:mty Provision

CIGICELL FTY LTD

Vending Prepaid Electricity

e 1448 575 339.10
2 MAGALIES WATER Water Provision 39 835 899,29
S UBISALGA Membership fees 21945 722.61
" 4]AUDITOR-GENERAL External Audit 12 727 383.23

5 3 563 576.13

- B/ Munsefi Financial System 3523 626.87
7154KI SAM CONSTRUCTION WSIG Contractor 2448 726.63 |
3|1SUZLF MOTORS SOUTH AFRICA Procurement of vehicles 2 238 704.87
9| TOP CHERRY RESQURCES PTY WSIG Contractor 2 152 903.58

1D|BDGETR CONSULTING AND SUPPLY WSIG Contractor 1707 728.15

TOTAL

R
R
R
R
R
R
R
R
R
R
R

1538 819 710.46

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of .
receiving the relevant invoice or ctatemer:t unfess prescribed otherwise for certain categorms of

expenditure”.

The municipality is striving to make payments to service providers within the required timeframe. ‘Due to
cash constraints creditors’ invoices remain unpaid-for periods more than 30 days. The total as reflected on
“the ageing analysis is a bit under stated as some invoices remained not captured when the ledger perled

was closed.

10



Additional Debtors Reports!
Billing and Collection Report

Sattlemant

49 284 186.28

Jui 27 72223270 47%
Aug G2 748 327,75 30 740 745.56 49%
Sept 48 503 920,35 30 191 086.00 41%
Cot 60 725 091.54 30 655 830.43 60%

47%

2336093217

49 366 963,71

11
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TACTING MUNICIPAL MANAGER’S Q__ALITY CERIFICATE.

-, C,L&Viej‘ .... 1 . .lmg'Actmg Municipal Manager of Modnmclle—Moquophong Local Mumcxpdhty
hareby certify that: .

{mark as appropriate)
s} the monthly budget statement.

for the manth ending 30th November 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Print Name: ..Le ((‘4!’
Acting Municipal Manager:

Signature: ...

Date: L ,7'

26



