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Monthly Financial Reporting as at 30th June 20286

1. Purpose

To report on the financial status of Modimolle-l\/lookgoﬁhong Local Municipality as at

30th June 2026 in accordance with section 71(1) of the Municipal Finance Management act 2004,

This summary is based on financial information available oh the Munsoft financial system at the end

of the period.The table above only shows summarised data.

EXECUTIVE SUMMARY

L1368 Mogimalle-Mookgopong - Taie C1 Monthly Budgat Statement Stemmary - M12 - June
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2. Background.

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the Juneor of the municipality and the relevant provincial treasury a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

e Revenue by source.

e Expenditure by type.

e Amount of allocation received.

e Actual capital expenditure.

A projection of the relevant municipality's revenue and expenditure for the rest of the financial year
and any revisions from initial projections; and prescribed information relating to the state of the

budget.

3. Overview of the current financial performance

3.1 Debtor’s aged analysis

LIM368 Modimolle-Mookgopong - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 - June
Description Budget Year 2023/26
N 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr; Over f¥r |Total To

Code over 90 days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables fom Exchange Transacions - Waer 200 14,638 6,844 7.54 €790 7,107 368,440 424 766 395,73%
Trade and Other Recsivables fom 1300 24,951 9,502 3,451 3,962 88,830 144 842 105,719
Receivabies fom Non-exchange Traneac 1400 24,852 7,869 5,983 5,567 266,341 328,889 290,016
Receivabies fom Exchange Transactons - 1500 4,082 3,036 2,608 278 677 132,877 153,866 143,808
Receivabies fom Exchange Transacions T 1600 2,872 2,102 1,994 214 1,8% 86,880 101,825 84631
Receivabies tom Exchange Transactons - Property Rental Debiors 1700 = - - = = = = = - -
Interest on Amear Deblor Accounts 1810 11,961 386 11,147 10,931 0,778 10,604 10,320 442 503 319,631 485137
Recoveratle unauthonsed, imequiar, fuitess and wastel! expenditure 1820 - - - - - - - - - =
Other 1800 2,38 1] 58 83 32 50 45 29,621 32,270 xa12
Total By Income Source 2000 83,671 40,830 34271 3208 33,189 31,963 32,245 1415493 1705689 | 1344918
2024125 - totals only 53,433 37,000 38,362 {,508 2448 29,716 29,583 1253834 | 1504584 1,375889
Debtors Age Analysis By Customer Group
Organs of State 2200 7,746 2,147 3425 2,531 3315 3,262 372 77,219 103,357 90,108
Commercial 2300 15 563 15,503 8283 7,588 9177 7,645 7,164 326 882 418 805 358,458
Households 2400 41,393 23,179 22,562 21911 206% 21 0% 21,358 1,011,331 1,183 487 1,096,353
Other 2500 - - - - - - - - - -
Total By Customer Group 2600 85,671 40830 34,271 3208 33,189 31,963 32250 141549 1,703,689 | 1544918

Debtors ageing analysis as at 30th June 2026 indicates that the total amount outstanding for debtors is R1
705 billion. The huge debtors balance is mainly influenced by lack of willingness by consumers to settle their
accounts. The customers are unwilling to settle their accounts due to non-satisfaction of service delivery,
particurlaly the shortage of water as well as ineffective implementation of debt collection policy.

The municipality has taken some measures to reduce this balance by improving on service cut-offs, sending
sms notifications to remind consumers of their debts and demand letters.
This exercise is slowly yielding some positive results as some consumers are heeding the call, some still

query the balances while others are prepared to enter into payment agreement to settle their accounts.




3.2 Creditors Age Analysis

. - - 1- Total
Description 30 (I]:)ays Eﬂaglays 905l1)ays 12&]g Days Quer120iciays
R thousands
Creditors Age Analysis By Customer Type
Bulk Electricity R81 592 540.62 R32277783.83 32001 433.42 42 880 750.80 1482230 274.77 R1 670982 783.44
Bulk Water R13773 861.77 R17 154 507.32 R6 587 191.98 R37 515 561.07
PAYE deductions
VAT (oufput less inpuf)
Pensions / Refirement deductions
Loan repayments
Trade Creditors R42 821 193.26| R22 470 728.30 R3 005 353.25 R606 836.55| R68 994 353.40 R137 898 524.76)
Auditor General
Other 2 .
Total By Customer Type R138 187 595.65 R71903 019.45 R35 006 786.67, R43 487 647.35] R1 557 811 820.15 R1 846 396 869.27

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.

The municipality is unable to make payments to service providers within the required timeframe. Creditors
invoices remain unpaid for periods more than 30 days due to cashflow challenges.The creditors balance as
per ageing analysis stood at R1 846 billion at the end of June 2026.

The municipality has also entered into payment agreements with big supplies such as Eskom, SARS and
Magalies Water to service its debts. So far the municipality is trying on a weekly basis to make payments and
the ceding of equitable shares portions to Eskom as agreed.

3.3 Investments

LONG TERM INVESTMENTS (longer than 12 months)
3 INTERE CLOSING
ACCRUED: NTEREST INTEREST |/ iryDRAWALS /
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUEDTO | rpanseers | TR VALUEAD BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE 2026/06/30
NTK SHARES 145,641 = = - - - 145,641
TOTAL 145,641 - . 5 . - 145,641
SHORT TERM INVESTMENTS (between 3 months and 12 months)
. T CLOSING
ACCRUED: INTEREST INTEREST |\ - HORAWALS /
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUED TO TRANSFERS DEPOSIT MADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE 2026/06/30
Deposit Magalies
FNB FIXED DEPOSIT  |Water 710 5722 0470 900,000.00 60,054.93 14,239.73 53,114.85 74,294.66 900,000.00
TOTALS 900,000.00 60,054.93 14,239.73 53,114.85 -74,294.66 - 900,000.00
|CASH AND CASH EQUIVALENTS (less than 3 months)
\
| - INTEREST C
| ACCRUED INTEREST |\ rHDRAWALS / LOSING
|FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIORYEAR | FEARNEDTO | ACCRUEDTO |  1nanskERS DEPOSIT MADE BALANCE
|INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE 2026/06/30
FNB CALL 630 2033 9370 6.87 6.87
ENB CALL 630 5948 2140 1,228,896.43 639,539.73 - -42,611,987.86 |  41,873,000.00 1,129,448.29
FNB CALL 6305948 2968 | 22,177,196.35 953,212.12 -58,127,980.01 |  35,900,000.00 902,428.46
FNB CALL 631 1428 5942 43,491.49 245,290.96 -105,576,184.55 | 105,300,000.00 12,597.90
FNB CALL 6311428 1544 8,512.38 578.38 - - 9,090.76
TOTALS 23,458,103.51 - 1,838,621.19 - | -206,316,152.42 | 183,073,000.00 2,053,572.28
TOTAL INVESTMENTS 24,503,744.31 60,054.93 | 1,852,860.91 53,114.85 | -206,390,447.08 | 183,073,000.00 3,099,213.07




The above table highlights the state of the investment portfolios held at various banks. The total balance
available in the investments accounts is R3 099 million at the end of June. This balance includes a
guarantee for Magalies water of R900 000 and shares held at NTK of R145 641.

3.4 Revenue by source and Expenditure by type.

LIM368 Hodimolle-M(;okgopong - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - June

2024/25 Budget Year 2025/26
Description Ref| Audited Qriginal Adjusted Monthly YearTD YearTD YTD YTD Full Year
QOutcome Budget Budget actual actual budget | variance | variance ; Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Elscincity 243,053 335,588 - 21,831 305,481 335588 ¢ (30,107) G% 335,588
Service charges - Water ' 96,948 131,310 - 8,190 85,872 131310 1 (45437) -35% 131,310
Service charges - Waste Water Management 43,522 56,877 - 4,035 49,134 58,877 {7,745) -14% 56,877
Service charges - Waste management 30,388 33,231 - 2,841 34,385 33,231 1,164 4% 33,231
Sale of Goods and Rendenng of Services 2911 4,027 - 288 2,531 4,027 (1,495) -37% 4,027
Agency Services 6,947 3574 - - - 3,574 {3,574} -100% 3,574
Inierest - - - - - - - -
Interect eamed fom Receivables 82,622 86,326 = 9,138 100,384 86,326 14,058 16% 8,326
Interest fiom Curmrent and Non Current Assets 2,169 1,204 - 275 2127 1,204 924 % 1,204
Dividends 7 & - 53 53 - 53 i #DIVAD! -
Renton Land 2z - - - - - - -
Rentl fom Fixed Assets 545 581 = 2,202 2,562 581 1,981 3% 581
Licence and permits . = = = = = -
Special Ragng Levies - - - - - - - -
Cperaional Revenue 1,824 5,539 - 1,519 2,940 5,539 {2,599} A7% 5,538
Non-Exchange Revenue -
Property rates 152,067 160,352 - 20,052 169,671 160,352 9,319 8% 160,352
Surcharges and Taxes - - = = = = - =
Fines, penaliies and forkits 310 11,649 - 8 444 11649 ¢ (11,205) -96% 11,649
Licence and permits 144 893 - 1,980 9134 833 8,240 822% 893
Transiers and subsidies - Oparational 163,993 168,775 - %4 168,992 189,775 (783} 153 189,775
interest 797 - - - —~ - - -
Fuel Levy = - = - = - - -
Operaiona Rewvenue = - - - = = - -
Gains on disposal of Assets - - - - = - = -
Other Gains (19,521) - - 13 13 - 13§ #DMIO! -
Discontinued Operalions - - - - = - = -
Total Revenue (excluding capital transfers and 848827 | 1000924 _ 72816 933,730 0 1000924 | (67194} 1% 1,000,924,
Expenditure By Type
Employes related costs %2722 262,625 - 29,219 296,592 282825 1 33,967 13% 262,625
Remuneraion of councillors 14,802 18,895 - 1,176 14,351 18,895 14,544} -24% 18,895
Bulk purchases - slechicity 273,844 303,113 - 56,259 313,972 303,413 10,858 4% 303,113
Inveniory consumed 30,222 32,187 - 4919 31,987 32,187 {200} -1% 32,187
Debt imparment 63,487 98,000 - - - 98,000 | (99,000} -100% 98,000
Depreciation and amorisation 62,987 52,200 - - 50,238 52,200 {1,962) 4% 52,200
Interest 75,172 6,262 - 21,248 91,280 6,262 85018 1358% 6,262
Contracted services 198,459 139,340 - 30,569 141,097 139340 1,757 1% 139,340
Transkers and subsidies = = = = = = _ =
Irecoverzble debls writen of 552,659 - - - = 12 - -
Operaficnal costs 63,808 66,425 - 16,018 174,987 85,425 | 108,552 163% 66,425
Losses on Disposal of Assats 314 = F = = = = =
Other Losses 6,528 - - 17 152 - 152 ¢ sDNVAQ! =
Total Expenditure 1,604,803 979.043 - 159,423 1,114,657 979049 | 135,608 14% 979,049
Surplus/{Deficit) (733,976) 21,875 - (86,609) {180,927) 21,875 | (202,802) 927% 21,875
Transiers and subsigies - capitdl {monetary alfocaims) 154,701 183,427 - 7,254 81,108 183427 i (82,317) -50% 183 427
Transkrs and subsidies - capital {in-kind) ™ o = = - = - =
Surplus/[Deficit} after capital transfers & {601.275) 203,302 - {79,354} {89,817} 205,302 205,302
ncome Tax = = = = =, = - =
Surplus/(Deficit) after income tax {601,273) 205,302 - {79,334} (89,817} 205,302 205,302
Share of Surplus/Deficit amibusable w0 Joint Venture - = £ o = . = - =
Share of Surpius/Deficit aributable to Minoriies = - = £ = = - s
Surplus/(Deficit) attributable to municipality 601,275) 205,302 - {79.334) {89.817) 205,302 205,302
Share of Surplus/Dedcit arbutable 1 Associae L = - = 22 = ! =
ntercompany/Parent subsidiary ransacions = = = = b = - =
Surplus/ {Deficit) for the year {601,273} 203,302 - {79,354) (89,817} 205,302 203,302




A detailed explanation of revenue by sources and expenditure by types follows below.

Revenue by source.

1. Property rates.
The revenue realized for the current reporting period amounts to R20 052 million with a year date
amount of R169 671 million. '

2. Service charges-Electricity revenue. ‘
"~ The revenue realized for the month of June reflects a balance of R21 831 million with a year to date

amounting to R305 481 million.

3. Service charges-Water revenue.
The revenue realized for the month of June shows a balance of R8 180 million with a year to date
amount of R85 872 millien.

4. Service charges- Sanitation revenue.
Sanitation revenue amounts to R4 035 million for the month of June with a year to date reflecting an
amount of R49 131 million.

5. Service charges-Refuse revenue.
Revenue realized for the month of June amounts to R2 841 million wih a year to date amount
reflecting an amount R34 395 million.

6. Rental of facilities and equipment.
In the current reporting period the municipality realized an amount of R2 202 million with a year to
date amount of R2 562 million. This derives from rental of municipal halls and stadium.

7. Interest earned-outstanding debtors.
The Municipality's books reflects an amount of R9 136 million for the month of June with a year to
date amount of R100 384 miltion. This revenue item is driven by the fluctuation of debt book. The
lower the revenue collection, the higher the interest.

8. Fines, Licenses and Permits.
In the current reporing period the municipality realized an amount of R1 988 million with a year to
date amount of R9 578 million.

9. Other revenue.
This item includes general revenue items such as advertising income, sale of tender documents,
revenue from new connections and reconnections, buildings plans and other sundries. For the month
of June, revenue recognised on these items amounts to R2 135 million with a year to date yielding
the same amount R7 651 million.



Expenditure by type.

1. Employee related costs and remuneration of councillors.
The Municipality incurred an amount of R30 395 million for the month of June with a year to date
amount of R310 943 million. these amount includes both employees and councilor’'s salary
expenditure. ‘

2. Bulk Purchases
This expenditure item includes bulk electricity purchased from Eskom. For the current reporting
period, the municipality incurred an amount of R56 259 with a year to date amount of R313 972.

Inventory consumed.

This item includes among others expenditure related to repairs and maintenance. In this reporting
period the municipality incurred an amount of R4 919 million with a year to date amount of '
R31 987 million.

3. Contracted services.
These are services the municipality engages on a monthly basis or as and when the need arises. In
this reporting period the Municipality incurred an amount of R30 569 million with a year to date
amount of R141 097 mitlion.This amount was influenced by payments of legal fees, security fees and
payments to consultants. Consultancy reduction plan should be developed to reduce the reliance on
external service providers as per MFMA circulars.

4. Other expenditure.
This item includes among others items such as vehicle costs, payments to SARS, insurance, SALGA
membership fees, cleaning materials and other general expenditures. For this reporting period the
municipality incurred an amount of R16 035 million with a year to date amecunt reflecting a balance of
R174 987 million.

The above analysis is based on C schedule tables that are system populated by the new reporting tables
from treasury which prohibits manual capturing. All financial transactions need to be captured on the
financial system before closing of the reporting month in order to ensure credible and accurate reporting.

Analysis of expenditure per vote.
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Explanation gn variances.

The overall analysis on the operating expenditure budget shows that most votes are spent within the projected
budget.

Public office bearers

The department has spent within the projected budget of R31 740 million with a year to date amount of R20
641 million. :

Municipal Manager

The department has spent within the projected budget of R31 607 million with a year to date amount of R30
717 million. '

Budget and Treésurv

The department has spent above the projected budget of R163 258 million with a year to date amount of
R170 450 million.

Planning and Economic Development

The department has spent avove the projected budget of R24 675 million with a year to date amount of R25
065 million.

Technical services

The department has spent above the projected budget of R558 311 million with a year to date amount of R679
099 million. '

Corporate Services

The department has spent above the projected budget of R91 232 million with year to date amount of R114
335 million. ‘

Community and Social services

The department has spent within the projected budget of R78 225 million with year to date a‘tm'ount of R74
349 million.



Grants

Grants Amadat Amount Spentin Spent in | Closing balance
o 2025/26 DORA |Approved roll| Received to e ain Amount spent in| Amount Spent % on Srortetal (Unspent
HE Allocation over Date (Current June 2026 To Date grant 4
Subsidies i : June 2026 iy allocation balance)
Financial Year) received

FMG 2 600 000 2 600 000 655 292 2 600 000 100% 100% -
EPWP 2031000 2031000 - 2031 000 100% 100% (0)
MIG 46 449 000 - 46 449 000 2 263 609 46 436 340 100% 100% 12 660
INEP 9000 000 9 000 000 307 717 9000 000 100% 100% -
EEDSM 4 203 800 - 4 203 800 161 000 3961 000 94% 94% 242 800
MDRG 56 257 241 26153 241 56 257 241 3 286 907 30082420 53% 53% 26174 821
WSIG 123 300 000 - 24755 170 14 786 967 24 755 170 100% 20% -
Total 243 841 041 26 153 241 145 296 211 21 461 492 118 865 930 93% 81% 26 430 281

The above table depicts a summary of municipal grants and subsidies received, spent and unspent at the end
of the period. As the summary depicts the total grants and subsidies received to date equals to R145 296
million whereby R118 865 million was realized or spent to date. The unspent conditional grant of R26 430
million.

Qutstanding creditors
Summary of top 10 creditors

Total
R 1670982 783.44
37 515 561.07

Service Rendered
Electricity Provision
Pre- paid Electricity vending and Debt collection R

.|Creditor Name
ESKOM
CIGICELL PTY LTD

1

2
3|MAGALIES WATER Water Provision R 36 275 222.06
4|SALGA Membership fees R 24 911 497.61
5|MULALO CONSULTING ENGINEERS Consulting Engineer R 8122 520.58
6/|AUDITOR-GENERAL External Audit R 6891 825.13
7|TMA CONSULTING ENGINEERS Upgrading of water and sewer reticulation R 6 867 365.49
8|ABSA VEHICLE MANAGEMENT SOLUTIONS Fleet Management R 5558 905.58
9|TSHASHU CONSULTING AND PROJECTS MANAGERS  |Replacement of Ashestos pipes R 4890 312.44
10|KUNENE MAKOPO RISK SOLUTIONS Insurance R 2 600 325.30
TOTAL R 1804616 318.70

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.
The municipality is striving to make payments to service providers within the required timeframe. Due to cash
constraints creditors’ invoices remain unpaid for periods more than 30 days. The total as reflected on the
ageing analysis is a bit under stated as some invoices remained not captured when the ledger period was
closed.



Additional Debtors Reports:

Billing and Collection Report

Months Billing C°;':t‘:|t:;’::tm' Collection rate
Jul 59 284 186.28 27 722 232.70 47%
Aug 62748 327.75 30 740 745.56 49%
Sept 49 503 920.35 30 191 066.00 61%
Oct 50 725 091.54 30 655 830.43 60%
Nov 49 356 963.71 23 360 932.17 47%
Dec 53 909 768.78 25 709 171.06 48%
Jan 52 413 009.01 22 284 838.99 43%
Feb 56 944 389.25 26 293 840.02 46%
Mar 45950 718.11 25 933 318.31 56%
Apr 59 538 694.30 25 164 098.11 42%
May 46 828 818.09 30 812 733.79 66%
June 56 861 020.24 28 143 984 .44 49%
Average 53 672 075.62 27 251 065.97 51%

10
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ACTING MUNICIPAL MANAGER’S QUALITY CERIFICATE.

|L£h3uma ‘W Acting Municipal Manager of Modimolle-Mookgophong Local Municipality
heréby certify that:

{mark as appropriate)
0 the monthly budget statement.

for the month ending 30th June 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Print Name: LQkH%U( C(z\gﬂai m lw

Signature:

Date:
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