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Monthly Financiai Reporting as at 31st July 2025

1. Purpose

To report on the financial status of Modimolle-Mockgophong Local municipality as at

- 31st July 2025 in accordance with section 71(1) of the Municipal Finance Management act 2004.

This summary is based on financial information available on the Munsoft financial system at the end
of the period. The table above only shows summarised data.

EXECUTIVE SUMMARY
LIMEE& Modimoile-Monkgopang - Table Cf Monthly Budg&t Statement bummary M0 - July

24025 Budyet Year 202526
I]e-scriptiun Audited Original Adjusted Manthly YearTD YeurTD YTI ¥To Full Year
. Quicome Budget | Suodget actual ctual budget | warisgnee §owarlance | Forecast
R ihougands ‘ ' %
Financizl ferformarnce )
Fropeny mims 28T 180,352 - 45,343 15,242 13,363 1 4,580 TR
Sendns chargea MM | STE - 41 800 2t a0 ssy D@ Al sso0s
s SRS 2,26 1,204 - w0 el e L% 1,304
Tranofws and aubeiiiza - Operatonst TW,E‘M ‘m& e - LT 57730 14,1;13: 53,5;54:‘: 3?9‘»: 158,775
Tier cvin muamie TG 142,50 - {4, 658 {4,158 5821 {f0A0 3% $12,898
- [Total Revenue [excluding eapiial tranefers and ThEATA | 9,008,924 - 123 By 123,830 FIAE P 40429 A% 1,000,924
contributions) R
Erployss coais 283,380 ‘ | B2 - o R Bt :~.¢ 24885 1 (21,085 -28% ..62 LX)
Esnamiraicn of Conneilise 33,833 18,885 ¢ - LR 1 15 158 {4»45} ’*S% - 18, E&a
Tesenciadcd and amoriaic 53,158 52,300 - - - 430 @IS 0% . 52,300
1,580 5,742 - 4214 4234 sl oamizi TR 82
WABI| 3O - 1078 LG dTMAR ) (EEEN BE% 235200
16T 308 208 TEE . 57T ATz . 2531 4 " '*3% a0, Fi
Totl Expgndiure - CETTAM ] a9 - 24453 2333 s [:ﬁ'zm TV 879,149
Surplusi{Deficit; @547 2 - 19,5061 #8506 R R
147,357 83,237 ~ - - 15,708 RS -
Surmw lDf'mef sttar eapital transters & TIrats | 52 - WG| S48 THE | B257 T T R T
W e ok) o ; il - - - - - -~ . . -
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2. Background.

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format on the state of the municipality’s budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

¢ Revenue by source.

e Expenditure by type.
Amount of allocation received.
Actual capital expenditure.

A projection of the relevant municipality’s revenue and expenditure for the rest of the financial year
and any revisions from initial projections; and prescribed information relating to the state of the
budget.

3. Overview of the current financial performance

3.1 Debtor’s aged analysis

LIM368 Modimolle-Mookgopong - Supporting Table SC3 Monthiy Budget Statement - aged debtors - M01 - July

Description Budget Year 2025/26
Actual Bad
NT | 2
030 Days | 3160 Days | 61-90 Days | 91120 Days : 121-150 Dy | 151180 Dys 181 Dys-1 ¥r| Over 1¥r [Total ¢4 flebts Woiten
Code over 30 days|Off against
R thousands Debtors
Debtors Age Analysis By Income Source

d Omer

!'.'ﬂ";J'&', Futiess and wasell exgendirs

319 5 5 19 2 i 7} 3045 worz| s
Total By Income Source 2000 57,072 18,332 33,038 36,032 29506 1N808:  220) 1260043 155553 | 139511 9,725
2024125 - totals only - - - = - = = = = e =
Debtors Age Analysis By Customer Group 1

$57.841

33,039 6032 79,506 31,808 B 1260343 | 1925553 | 1396511 9.725)

Total By Customer Group 600

Debtors ageing analysis as at 315t July 2025 indicates that the total amount outstanding for debtors is R1 525
billion. The huge debtors balance is mainly influenced by a lack of willingness by consumers to settle their
accounts. The customers are unwilling to settle their accounts due to non-satisfaction of service delivery,
particurlaly the shortage of water as well as ineffective implementation of debt collection policy.

The municipality has taken some measures to reduce this balance by improving on service cut-offs, sending
sms notifications to remind consumers of their debts and demand letters.

This exercise is slowly yielding some positive results as some consumers are heeding the call, some still
query the balances while others are prepared to enter into payment agreement to settle their accounts.



3.2 Creditors Age Analysis

LIM368 Modimolle-Mookgopung - Supporkng Table SC4 Monthly Budget Statement - aged creditors - M04 - July

. Budget Year H25124 Price y=zr
Degeription WT
{ bade [ 3- B1- 8. S Vi i3 . 18§ Daya- Qver Tetal s T o
R thousands | 34 Days fil Daya 94 Days 20 Days | 130 Days 180 Days 1 Year Year {55mes pericd)
Creditars Age Analysis By Cuaiomer Type
Hulk Eecrichy 160 - 43,887 15,845 28,834 24,052 13,57¢ 088 1,387,281 1,347,|§& 1,104,108
Bulk Warer N0 - - - - - - - 25,084 25,181 28,453
PAYE deducions {300 - - - - - - - - - -
WAT {foumir 2ss gt LA - - - - - - - - - -
Fenginns f Padrement deducions om - - - - - - - - - -
Loas repaymeme 8o - - - - - - - - - -
Trade Orsdiiors G 4384 4,550 ars - 5168 4 - 24,8431 W3 7,256
Aycditor Senaral ) Ga0o - - - - - - - - - -
Cher ) - - - - - - - - . "
Total By Guatomer Type 1044 4,284 4T 16,569 5,834 26,220 3,583 00810 1H4385 | 1,419 153 £205, 058

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.

The municipality is unable to make payments to service providers within the required timeframe. Creditors
invoices remain unpaid for periods more than 30 days due to cashflow challenges.The creditors balance as
per ageing analysis stood at R1 419 billion at the end of July 2025.

The municipality has also entered into payment agreements with big supplies such as Eskom, SARS and
Magalies Water to service its debts. So far the municipality is trying on a weekly basis to make payments and
the ceding of equitable shares portions to Eskom as agreed.

3.3 Investments

MMLM INVESTMENT SCHEDULE 2025/26

LOMG TERM INVESTMENTS (longer than 32 montis)

ACCRUED- | INITEREST INTEREST [ womiopawraLs 1 . CLOSING
PINANCIAL TYPE OF SPECIFIC ACCOUNTNO OPENING PRIOR VEAR { EARNEDTO | ACCRUEDR O TRANSEERS EANK CHARGES | FAIR VALUE ADJ BALANCE
INSTITUTION HOVESTMENT PURFOSE BALANCE (2024/25) DATE DATE 2025/07/31
WTK SHARES 145,639 - - B . A 145,638
TOTAL | 145,639 - - - - - 145,639
SHORT TERM INVESTMENTS {hetween 3 manths and £2 months)
ACCRUED- | INTEREST | “jNTEREST WITHDRAWALS / CLOSING
" |FINANCIAL A TreEOF SPECIFIC .| ACCOUNTNO OPENING PRICR YEAR | EARNEDTO | ACCRUED TO TRANSFERS BANK CHARGES | DEPOSIT MADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE {2024/25) DATE DATE 2025/07/31
Deposit Magalies
FNB FIXED DEPCSIT _|water 7105722 0470 900,000.00 | 60,054.93 5,306.16 500,000.,00
TOTALS ) ) 500,000.00 [ 60,054,93 - 6,306.16 - - 900,000.00

LCASH AND CASH EQUIVALENTS {less than 3 months)

ACCRUED- | INTEREST INTEREST | ripRawALS / CLOSING
FINANCIAL . TYFE OF SPECIFIC ACLOUNT NO OPENING PRIOR YEAR | EARNEDTQ | ACCRUED TO TRANsFERs | PANK CHARGES | DEPOSIT MADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE {2024/25) DATE DATE 2015/07/31
FNB CALL 630 2033 9370 5.87 5.87
FiB CALL 630 5948 2140 1,228,89643 55,877.58 -530,000.00 - 18000000001 18,774,774.401
FMNB CALL 630 5548 2968 | 22,177,196.35 130,906.22 - - 22,308,102.57
FiB CALL 5311428 5942 43,9149 114,605.52 -50,335,196.39 - 56,300,000.00 6,122,900.62
FNB CALL ] 53116231544 | - 851238 50,25 - - 8,562.63
TOTALS - 23,458,103.51 - 311,439.56 - 50,355,196.39 - 74,300,000.00 |  47,214,346.69
TOTAL (NVESTIMENTS 24,503,742,33{  60,054.93| 31143956 6,306.16 | -50,855,196.39 - 74,300,000.00 | 48,259,985,50

The above table highlights the state of the investment portfolios held at various banks. The total balance
available in the investments accounts is R48 259 million at the end of July. This balance includes a
-guarantee for Magalies water of RS00 000 and shares held at NTK of R145 639.



3.4 Revenue by source and Expenditure by type.

LIM268 Modimolle-Mookgopong - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 - July

2024/125 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget :variance : variance : Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecricity 244 055 - 183 1%
Service charges - Waer 84 585 - (4,583) 435
Service charges - Waste Water Managenent 48522 - {287y £%
Service charges - Wase management 30,388 - 277 10%
Sale of Goods and Rendenng of Services 2511 - 157 3 {13%) A1%
Agency services - - - - 258 (228) 100
eamed fom Recsivables 19,7817 85,3285 - {1,645) (1,549) 7,19 {8,843} -123% 85,326
interest fom Current and Non Curmrent Assels 2,218 1,20 - 19 19 100 {81} L81% 204
Dividends 75 - - - - - - -
Renton Land 2 - - - - - -
Renzl fom Fixed Assets 545 581 - k] 38 43 {10} -20% 581
Licence and permits = - = = = i & -
Sgecidl Raing Levies - - - - - - -
Operaional Revenue 825 5,539 - 251 251 432 {211} 437 5,539
Non-Exchange Revenue -
Propeny raes 23,887 - 15,243 15,43 13,383 1,880 15% 180,352
Surcharges and Taxes = = & - i = - =
Fines, penalies and forkits 0,985 - - 4 971 {957} 100% 545
Licence and permits 2,004 - 2 74 {73 -88% 893
Transkrs and subsidies - Co 183,234 - 57,730 14143 51,582 5% 89,775
intereat - - - - - - - -
Fuel Levy - - - - - - - -
Operzicnal Revenue = = = b = I _ -
Gains on dispossl of Assets = = = - = = = =
Cther Gains (20 - - - - - - -
Dizceninued Cperatons - = - - = = - =
Total Revenue {excluding capital transfers and 781.874.| 1,000,924 = 123,839 123,839 BI410. 0 404291 4% 1,000,924
Expenditure By Type
Employes related cosis - 818 819 21885 (21,088) 5%
Remuneraion of councillors - 1,128 1,129 1,575 {445) -28%
Bulk purchases - eleciricity - - - 25,259 ; (2525%) A00%
nventory consurmed - 1,079 2582 {1,803 B0%
DebniprgE et - - = 8,167 {8,187) -400% 88,00
Degrecizion and amonisaion - - - 4350 4,350 100% 52,200
nterest - 4724 473 522 3712 TH% 8,262
Contracied services - 15,274 15,274 11,612 3,682 3T 139,340
Transkrs and subsidies = =, = = = - " -
Irecoversble debis vntien off = = = = - - - =
Oceraiond cosls 72,903 25,425 - 1,798 1,798 5,535 {3.7370) 8% 29,425
Lozses on Dizgossl of Azaes - - - - - - - -
Crher Losses (5) - - = = =3 - =
Total Expenditure 477,344 979,049 - 24,333 243133 81,587 | (37.2M) -10% 979,049
Surplus/{Deficit) 193,471} 21,875 - 99,506 99,506 1.823 97,683 3339% 21,875
Traasirs and subsidies - cacital {monstary allocaions) 117,887 183 427 - - - 15,286 i (15288} (0% 183 427
Transiers and subadies - cacigl {inkind) = = = = = = = =
Surplus/{Deficit) after capital transfers & 22 418 205,302 - 99,506 99.506 17.108 205.302
neoms Tax - - - - - - - -
Surplus/(Deficity after income fax 22,416 205.302 - 99,06 99,506 17,108 203.302
Share of Surpius/Defcit amibutabie 1o Joint Veaurs - - - - - - - -
Share of Surpius/Defcit smtutakie to Mincrites - - - - - - - -
Surplus/(Deficit) attributable to municipality 2 415 203,302 - 99,506 93,506 17.108 205,302
Share of SurplusDefcit amibutabie 1o Assccisls - - E - - - = -
niercompany/Parent subsidiary Tansacions = = = = - = < e
Surplus/ {Deficit) for the year 22,418 203,302 - 99,506 99,506 17,108 205,302




A detailed explanation of revenue by sources and expenditure by types follows below.

Revenue by source.

1. Property rates.
The revenue realized for the current reporting period amounts to R15 343 million with a year date
amount of R15 343 million.

2. Service charges-Electricity revenue.
The revenue realized for the month of July refiects a balance of R28 149 million with a year to date

amounting fo R28 149 million.

3. Service charges-Water revenue.
The revenue realized for the month of July shows & balance of R6 256 million with a year to date
amount of R6 256 million.

4. Service charges- Sanitation revenue.
Sanitation revenue amounts to R4 453 million for the month of July with a year to date reflecting the
same amount (R4 453 million).

" 5. Service charges-Refuse revenue,
Revenue realized for the month of July amounts to R3 046 million wih a year to date amount
reflecting an amount R3 046 million.

6. Rental of facilities and equipment.
In the current reporting period the municipality realized an amount of R39 thousands with a year to
date amount of R39 thousands. This derives from rental of municipal halls and stadium.

7. Interest earned-outstanding debtors.
In the current reporting period, the Municipality’s books reflects a negative amount of R-1 649 million
for the month of July with a year to date reflecting the same amount. This revenue item is driven by
the fluctuation of debt book. The lower the revenue collection, the higher the interest.

8. Fines, Licenses and Permits.
In the current reporing period the municipality-realized an amount of R6 thousand with a year to
date amount of R6 thousands.

9, Other revenue,
This item includes general revenue items such as advertising income, sale of tender documents,
revenue from new connections and reconnections, buildings plans and other sundries. For the month
of July, revenue recognised on these items amounts to R251 thousands with a year to date
yielding the same amount (R251 thousands).




Expenditure by type.

1. Employee related costs and remuneration of councillors.
The Municipality incurred an amount of R1 948 miillion for the month of July with a year to date
amount of R1 948 million, This amount is below average as a result of challenges during the interface
process for the month of July and it includes both employees and councilor's expenditure.

2. Bulk Purchases
This expenditure item includes bulk electricity purchased from Eskom. For the current reporting
period, the municipality’s bocks does not reflect any expenditure.

Inventory consumed.

This item includes among others expenditure related to repairs and maintenance. In this reporting
period the municipality incurred an amount of R1 079 thousands with a year to date amounting to
R1 079 thousands.

3. Contracted services.
These are services the municipality engages on a monthly basis or as and when the need arises. In
this reporting period the Municipality incurred an amount of R15 274 million with a year to date
amount of R15 274 million.This amount was influenced by payments of legal fees, security fees and
payments to consultants. Consultancy reduction plan should be developed to reduce the reliance on
external service providers as per MFMA circulars.

4. Other expenditure, .
This item includes among others items such as vehicle costs, payments to SARS, insurance, SALGA

membership fees, cleaning materials and other general expenditures. For this reporting period the
municipality incurred an amount of R1 798 million with a year to date amount reflecting a balance of
R1 798 million.

The above analysis is based on C schedule tables that are system populated by the new reporting tables
from treasury which prohibits manual capturing. All financial transactions need to be captured on the
financial system before closing of the reporting month in order to ensure credible and accurate reporting.



Analysis of expenditure per vole.
LIM363 Mcdimelle-Mookgopony - Tahte C3 Monthly Budget Statement - Financial Performance (revenue and expencliture by municipal vote) - Md1 -

Yote Deseription 2024125 Budget Year 225056

Ret| Awdited Gripinal Adjusted Maonthly YearTh YexTh YT NTD Full Year
R thousands i
Expenditure by Vote 1
Vg 1 - Pyglic Ofice Besrer PR B A - 125 1,259 28451 {1,384} S23%n T4l
Viote 2 - Munleipaf Manager 12842 34,807 - £24 &24 284 2O TR AT
Wote 3 - Budgst and Treasury 74,532 181,258 - s i QEGE D O{A3300M ST A% 183,358
Vi 4 - Eanaing and Ecemomic DeveEicoment 2% 488 28,875 - ] 8 2ER T {1,887 EETH v
Ve 5 - Techaicsl Senvicss 40,878 558 34 - TATR TATR 48535 1 {35051y BLE% 554 3
Victs & - Doeponste Services $48,415 81,232 - 14,554 4,554 7R3 88511 914% &t 212
Vore T - Community and Social Sendoss 71,283 TR X2 - 5 25 6,551 Bandy JB0E% 78325
Vet 8 - - - - - - - - -
Vit B - - - - - - - - -
iz 10~ - - - - - - - -
Vet 11 - - - - - - - - -
Vess 12 - - - - - - - - -
Vatg 13 - - - - - - - - -
I‘l’c{& ﬁd‘ - - . - - - - R - _ -
itz §5 - - - - - - - - -
Total Expienditure by Yote 2 477344 979,049 - 24,333 24,333 61547 | (57 234): -TR2% 974 149
Surpluad (Deficity for the year 2 2418 205,302 - 33,506 9,506 f7408 ¢ 82297 | 481.6% 205,342

Explanation on variances.

The overall analysis on the operating expenditure budget shows that most votes are spent within the projected
budget.

Public office bearers

The department has spent within the projected budget of R2 645 million with a year to date amount of R1 261
million.

Municipal Manager

The department has spent within the projected budget of R2 634 million with a year to date amount of R624
thousands.

Budaet and Treasury

The department has spent within the projected budget of R13 605 million with a year to date amount of R305
thousands. '

Planning and Economic Development

The department has spent within the projected budget of R2 056 million with a year to date amount of R89
thousands.

Technical services

The department has spent within the projected budget of R46 526 million with year to date amount of R7 475
million.

Corporate Services

The department has spent above the projected budget of R7 603 million with year to date amount of R14 554
rpillion.

Community and Social services

The department has spent within the projected budget of R6 519 million with year to date amount of R25
thousands.



Grants

Amount
Grants 2025/26 DORA Received to An‘!ount' Amount spent | Amount Spent | Spent in % on Spentin % |Closing balance
and Allocation Date {Current) received in July in 2026 ToDate |grantreceived on total {Unspent
Subsidies Financial July 2026 allocation balance}
Year)
FMG 2,600,000 - - - 0% i #DIV/0! -
EPWP 2,031,000 - - 7,600 7,600 0% #DIV/O! (7,600
MIG 44,126,550 18,000,000 18,000,000 4,893,366 4,893,366 27% 27% 13,106,634
MDRG 10,231,000 - - - - 0% i #DIV/0! -
INEP 12,000,000 - - - - goiv/ol [ upiv/ol 0
EEDM 4,000,000 - - - - 0% #DIV/0! -
WSIG - - . - - #oiv/ol [ #DIv/0! -
Total 74,988,550 18,000,000 18,000,000 4,900,966 4,900,966 7% 27% 13,099,034

The above table depicts a summary of municipal grants and subsidies received, spent and unspent at the end
of the period. As the summary depicts the total grants and subsidies received to date equals to R18 000 million
whereby R4 900 million was realized or spent to date. The unspent conditional grant of R13 099million.

Qutstanding creditors
Summary of top 10 creditors

No.|Creditor Name Service Total

1|ESKOM Electricity Provision R 1,305,364,682.44

2|MAGALIES WATER Water Provision R 41.578.437,49

3|AQUALYTIC Supply of Materials R 4,801,265.41

4| AUDITOR-GENERAL External Audit R 2,789,989.98

S|BADIRED! TRAVEL Travelling Services R 2,338,794.87
BASHIMANE CONSULTING

6|ENGINEERS Consulting Services R 1,154,379.12
BATSWAKWA CONSTRUCTION

7|AND SUPPLY Construction Services R 979,637.16
CHARIS CATERING AND SUPPLY

3| PTY Catering Services R 925,332.25

9|CIGICELLPTYLTD Electricity Services R 759,103.50

10|DIE POS Advertising R 600,652.78

TOTAL R 1,319,713,837.51

Section 65(2)(e) of the MFMA stipulates, ‘that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure”.
The municipality is striving to make payments to service providers within the required timeframe. Due to cash
constraints creditors’ invoices remain unpaid for periods more than 30 days. The total as reflected on the
ageing analysis is a bit under stated as some invoices remained not captured when the ledger period was

closed.



Additional Debtors Reports:

Billing and Collection Report

- Collected/Total Lo el

Months _Billing Settlement .CQ_llll‘Q_LT?l?l:l_ rate :
Jul R 6354122119 R -30,281,759.71 -48%

Average R58,050,176.09| ~ R23,875238.30| ©  49%

10
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'ACTING MUNICIPAL MANAGER’S QUALITY CERIFICATE.

&H(' kA ! M / Acting Municipal Manager of Modimolle-Mookgophong Local Municipality
hereby certify ’that

(mark as appropriate)
o the monthly budget statement.

for the month ending 31%-July 2025 has been prepared in accordance with the Municipal Fmance
Management Act and regulations made under that Act.

Print Name: ﬁH!Kﬁ M ﬂ

--------------------------------------------

Acting Municipal Manager: ... olle-Mookgophang l.ocal Municipality
ﬂ?}f@_:{'\

Signature:

Date: SELPDJAS



