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Monthly Financial Reporting as at 31st th December 2025
1 Purpose

To report on the financial status of Modimolle-Mookgophong Local muhicipality as at
31% December 2025 in accordance with section 71(1) of the Municipal Finance Management act
2004,

This summary is based on financial information available on the Munsoft financial system at the end
of the period. The table above only shows summarised data.
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2.

Bacxground.

The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format on the state of the municipality's budget reflecting the following particulars for that
month and for the financial year up to the end of that month:

¢ Revenue by source.

+ Expenditure by type.

¢ Amount of allocation received.

o Actual capital expenditure.

A projection of the relevant municipality’s revenue and expenditure for the rest of the financial year
and any revisions from initial projections; and prescribed information relating to the state of the

budget.

3. Overview of the current financial performance

3.1 Debtor’s aged analysis
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_Jebtors ageing analysis as at 31% December 2025 indicates that the total amount outstanding for debtors is
R1 543 billion. The huge debtors balance is mainly influenced by lack of willingness by consumers to settle
their accounts. The customers are unwilling to settle their accounts due to non-satisfaction of service delivery,
particurlaly the shortage of water as well as ineffective implementation of debt collection policy.

The municipality has taken some measures to reduce this balance by improving on service cut-offs, sending
sms notifications to remind consumers of their debts and demand letters,
This exercise is slowly yielding some positive results as some consumers are heeding the call, some still
query the balances while others are prepared to enter into payment agreement to settle their accounts.



R
1 ¢

3.2 Creditors Age Analysis

0. . B¢ - M. Qver 120 days Totel
Description 30 Days 60 Days 90 Days 120 Days
R thousands
Creditors Age Analysis By Gustomer Type
Bulk Electricity R47 154 935.67 R33 834 425,91 27 165 436.88 32 509 989,45 1354 975 486.66 R1495 730 274.77]
Bulk Waler R1834 064.78 R35 335 899,29 R37 269 864.07
PAYE deductions
VAT (oufput less inpul}
Penalons / Retrement deductions
Laan rapayments
‘Irade Creditors RE 153 879,47 R2 520 735.18 R327 534,85 R1366 033.86 R39 003 277.05) R49 771 460.41
Auditor Genaral
Other -
Total By Customer Type R55 242 879.92 R36 855 161.09 Ra7 482 9773 R33 876 023.31 R1429 314 663,20 R1 582 771 699,25

Section 65(2)(e) of the MFMA stipulates,

receiving the relevant invoice or statement

The municipality is unable to make payments to se
invoices remain unpaid for periods more than 31 da
per ageing analysis stood at R1 582 billion at the en
The municipality has also entered into payment ag

.agalies Water to service its debts. So far the m
the ceding of equitable shares portions to Esko

3.3 Investments

‘that all money owing by the municipality be paid within 31 days of
, Unless prescribed otherwise for certain categories of expenditure”.

rvice providers within the required timeframe. Creditors
ys due to cashflow challenges.The creditors balance as
d of December 2025,
reements with big supplies such as Eskom, SARS and
unicipality is trying on a weekly basis to make payments and
m as agreed.

LONG TERM INVESTMENTS (longer than 12 tnonths)
. ACCRUED- INTEREST INTEREST WITHDRAWALS / CLOSING
FINANCIAL TYPE OF SPECIFIC - ACCOUNT NO CGPENING PRIORVEAR | EARNEDTO | ACCRUEDTO TRANSFERS BANK CHARGES | FAIR VALLIE AD) BALANCE
INSTITUTION INVESTMENT '|  PURPOSE BALANCE {2024/25) DATE DATE 2625/12/31
NTK SHARES 145 641 145 641
TOTAL 145 641 145 641
SHORT TERM INVESTMENTS (botween 3 months and 12 months)
ACCRUED- INTEREST INTEREST |\ bpavt AlS / CLOSING
FINANCIAL TYPE OF SPECIFIC ACCOUNTNO | OPENING PRIORYEAR | EARNEDTO | ACCRUEDTO TRANSFERs | PANK CHARGES | DEPOSIT MADE BALANCE
INSTITUTION INVESTMENT PURPCSE BALANCE {2024/25) DATE DATE 2025/12/31
Deposit Magalies
FMA FIXED DEPOSIT [ Water 7105722 0470 90060000 | 6005443 15 239,73 20534,85 -74 294,66 900 000,00
TOTALS 900 000,00 | 60 054,93 14 239,73 2053485 | 78 294,66 | 500 000,00
CASH AND CASH EQU IVALENTS [less than 3 months)
"ACCRUED- | INTEREST INTEREST | yorionawals / CLOSING
FINANCIAL TYPE OF SPEQFIC | ACCOUNTND | ooewig | PRIORYEAR | EARNEDTO | acckUEDTO TRANSFERS | PAWK CHARGES § DEPGSIT MADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE [2024/23) DATE DATE 2025/12/31
FNg CALL 530 2033 9370 6,87 ' 6,87
FNB CALL 630 5948 2140 122889643 481 244 27 -29628811,19 31460 (00,00 351132951
FiB CALL 6305948 2068 | 22177 196,35 688 659,13 -27089 112,59 8500 000,00 4276 742,89
FNB CALL 631 1428 5942 43 491,49 13731348 -64 469 467,39 64 300 000,60 11 337,58
FNB CALL 631 1428 1544 851338 290,98 - - 8 403,37
TOTALS 23 458 103,51 1277 507,87 -121 187 891,17 104 260 000,00 7808 220,21
[TOTAL INVESTMENTS 24503744,31 | 60054,93| 126174758 20534,85 | 121261 685,83 104260000,00| 8853 861,01

The above table highlights the state of the investment portfolios held at various banks. The total balance
available in the investments accounts is R22 207 million at the end of Qctober. This balance includes a
guarantee for Magalies water of R900 000 and shares held at NTK of R145 641,



P 3.4 Revenue by source and Expenditure by typtﬁ
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A detailed explanation of revenue by sources and expenditure by types follows below.

Revenue by scurce.

1. Property rates.

The revenue realized for the current reporting period amounts to R15 205 million with a year date
amount of R86 065 million.

2. Service charges-Electricity revenue.
The revenue realized for the month of December reflects a balance of R25 307 million with a year to
date amounting to R155 374 million.

3. Service charges-Water revenue.

The revenue realized for the month of December shows a balance of R7 975 million with a year to
date amount of R40 042 million.

4. Service charges- Sanitation revenue.
Sanitation revenue amounts to R4 050 million for the month of December with a year to date
reflecting an amount of R25 070 miillion.

5. Service charges-Refuse revenue. _
Revenue realized for the month of December amounts to R2 856 million wih a year to date amount
reflecting an amount R17 842 million.

6. Rental of facilities and equipment.
In the current reporting period the municipality realized an amount of R40 thousands with a year to
date amount of R156 thousands. This derives from rental of municipal halls and stadium.

7. Interest earned-outstanding debtors.
The Municipality’s books reflects an amount of R9 942 million for the month of December with a
year to date amount of R45 026. This revenue item is driven by the fluctuation of debt book. The
lower the revenue collection, the higher the interest,

8. Fines, Licenses and Permits.

In the current reporing period the municipality realized an amount of R25 thousand with a year to
date amount of R4 037 million.

9. Other revenue.
This item includes general revenue items such as advertising income, sale of tender documents,
revenue from new connections and reconnections, buildings plans and other sundries. For the month
of December , revenue recognised on these items amounts to R252 thousands with a year to date
yielding the same amount R2 683 million.



Expencliture by type,

1. Employee related costs and remuneration of councillors,
The Municipality incurred an amount of R24 891 million for the month of December with a year to
date amount of R148 650 million. these amount includes both employees and councilor's salary
expenditure,

2. Bulk Purchases
This expenditure item includes bulk electricity purchased from Eskom. For the current reporting
period, the municipality incurred an amount of R44 643 with a year to date amount of R156 165.

Inventory consumed.

This item includes among others expenditure related to repairs and maintenance. In this reporting
period the municipality incurred an amount of R2 977 tmillion with a year to date amount of

R14 763 million.

3. Contracted services.
These are services the municipality engages on a-monthly basis or as and when the need arises. In
this reporting period the Municipality incurred an amount of R14 333 million with a year to date
amount of R73 757 million. This amount was influenced by payments of legal fees, security fees and
payments to consultants. Consultancy reduction plan should be developed to reduce the reliance on
external service providers as per MFMA circulars.

4. Other expenditure.
This item includes among others items such as vehicle costs, payments to SARS, insurance, SALGA
membership fees, cleaning materials and other general expenditures. For this reporting period the
municipality incurred an amount of R21 529 million with a year to date amount reflecting a balance of
R170 993 million.

The above analysis is based on C schedule tables that are system populated by the new reporting tables
from treasury which prohibits manual capturing. All financial transactions need to be captured on the
financial system before closing of the reporting month in order to ensure credible and accurate reporting.



Analysis of expenditure per vote.
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Explanation on variances.

" he overall analysis on the operating expenditure budget shows that most votes are spent within the projected
oudget.

Public office bearers

The department has spent within the projected budget of R15 870 million with a year to date amount of R8
593 million.

Municipal Manager

The department has spent within the projected budget of R15 804 million with a year to date amount of R13
120 million.

Budget and Treasury

The department has spent above the projected budget of R81 629 million with a year to date amount of R139
869 million. )

Planning and Economic Development

‘he department has spent within the projected budget of R12 337 million with a year to date amount of R11
536 million. _ .

Technical services

The department has spent above the projected budget of R279 156 million with year to date amount of R308
350 million.

Corporate Services

The department has spent above the projected budget of R45 616 million with year to date amount of R85
314 million.

Community and Social services

The department has spent within the projected budget of R39 113 million with year to date amount of R37
579 million.



Grants

] 1

Grants Amount | Amount Spentin-| o ent in | Closing balance
2025/26 DORA. | Applied roll | Received to L Amount spentin| AmountSpent | %on | P >Ing
and N received in Dec| % on total {Unspent
; Allocation over. Date {Current Dec 2025 To Date grant. .
Subsidies i . 2025 ) allocation |- balance)
: : |Financial Year) j received
FMG 2600 000 - 2 600000 231 864 973 833 37% 37% 1626 167
EPWP 24031 000 - 1422 000 - 291 060 964 929 68% 48% 457 071
MIG 44 126 550 - 39166 000 7706 000 5943 065 39166 000 100% 89% -
INEP 12 000 000 - 5400 000 5400 000 4 860 937 4 860 937 0% 41% ‘539 0563
EEDSM 4000 000 - 2 600 000 800 000 - 2600 000 100% 65% -
MDRG - 26153 241 - - 3138197 3138197 0% 0% 23015044
WSIG 123 300 000 - 8363 136 399 963 399963 83563 136 100% 7% -
Total 188 057 550 26153 241 59551 136 14 305 963 14 865 086 60 067 032 58% 41% 25 637 345

The above table depicts a summary of municipal grants and subsidies received, spent and unspent at the end
of the period. As the summary depicts the total grants and subsidies received to date equals to R59 551 million
whereby R60 067 million was realized or spent to date. The unspent conditional grant of R25 637 million.

Outstanding creditors
Summary of top 10 creditors

]

“[No. |Creditor Namie e Service Rendered _ Total :
1|ESKOM Electricity Provision R 1 495 730 274.77
2IMAGALIES WATER Water Provision R 37269 964.07
3{SALGA Membership fees R 2194572261
A4|AUDITOR-GENERAL External Audit R 13 81.7 981.42
5/CIGICELL PTY | TD Vending Prepaid Electricity R 3563 576.13
&6|Munsoft Financial System R 2 169 044.66
7IVIMTSIRE PROTECTION SERVICES Security Services R 1154 375.12
8|G S M MOHLABI Legat Services R 744 208.05
9IMANGAD! SOLUTION Repairs of boreholes R 641 148.00

10{SSD ENVIRONMENTAL CONSULTANT |MIG Consultant R 615 939,54
TOTAL R 1577 652 238.37

Section 65(2)(e) of the MFMA stipulates, ‘that al! money owing by the municipality be paid within 31st days
of receiving the relevant invoice or statement, unless prescrived otherwise for certain categories of
penditure”. '

i'he municipality is striving to make payments to service providers within the required timeframe. Due to cash
constraints creditors’ invoices remain unpaid for periods more than 31st days. The total as reflected on the

ageing analysis is a bit under stated as some invoices remained not captured when the ledger period was
closed.



Additional Debtors Reports:

Biliing &nd Collection Report

Collected/Total

Months Billing Settlement Collection rate
Jul 59 284 186.28 2772223270 47%
Aug 62 748 327.75 30740 745.55 49%
Sept 49503 920.35 30191 066.00 61%
Qct 50725 01 54 30855830.43 60%
Nov 49 356 963.71 2336083217 47%
Dec 53909 768,78 25709171.08 48%
Average : 54 254 709.74 . 28 063 32_9:65 52%

10
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ACTING MUNICIPAL MANAGER’S QUALITY CERIFICATE.

s
INIQ@GW‘C% ...... : ’(..-.‘.Cf..,Acting Municipal Manager of Modimolle-Mookgophong Local Municipality

hereby certify that:

(mark as appropriate)

0 the monthly budget statement.

for the month ending 31st December 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Print Name: L@\Lw}o n el malm

Acting Municipal Manager: Modi ~Mapkgophong Local Municipality

Signature: : O'Q-M

Date: ‘L"OM‘*Q":X'LMQ




