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SECTION A

PART 1: THE QUARTERLY REPORT

The purpose of this report is to adhere to the requirements of the legislation and regulations as quoted below.

a.

Section 52(d) of the MFMA, stipulates that:

The Accounting Officer of a Municipality must by no later than 30 days after the end of the quarter,
submit a report to Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format of the state of the municipality’s budget reflecting the following particulars for that
quarter and for the financial year up to the end of that quarter.

(a)
(b)
(c)
()
(e)
()

(9)

Actual revenue, per revenue source;

Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote;

The amount of any allocations received;

Actual expenditure on those allocations, excluding expenditure on—

(i)  Its share of the local government equitable share; and

(i)  Allocations exempted by the annual Division of Revenue Act from compllance with this
paragraph; and

When necessary, an explanation of—

()  Any material variances from the Municipality have projected revenue by source, and
from the Mun[mpahty s expenditure projections per vote;

(i)  Any material variances from the service delivery and budget implementation plan; and

(i)  Any remedial or corrective steps taken or to be taken to ensure that projected revenue
and expenditure remain within the Municipality’s approved budget.

Section 66 of the MFMA, stipulates further that:

The accounting officer of a Municipality must, in a format and for periods as may be prescribed,
report to the council on all expenditure incurred by the Municipality on staff salaries, wages,
allowances and benefits, and in a manner that discloses such expenditure per type of expenditure,

namely—

(a) Salaries and wages;

(b)  Contributions for pensions and medical aid;

(c) Travel, motor car, accommodation, subsistence and other allowances;
{d) Housing benefits and allowances;

{e) Overtime payments;

() Loans and advances; and

(g} Any other type of benefit or allowance related to staff.

Deviation from and ratification of minor breaches of procurement processes: Regulation 36
(2) of the Supply Chain Management Regulations per Government Gazette, Notice number
276386, dated 30 May 2005 stipuiates that :




The Accounting Officer must record the reasons for any deviations in terms of sub-reguiation
1(a) and (b) and report them to the next meeting of the council and include as a note to the
financial statements.




Tabling of the Quarterly Budget Statements

Regulation 29 of the Budget Regulations per Government Gazette, Notice number 31804, dated 23
January 2009 stipulates that;

The Mayor may table in the municipal council a monthly budget statement submitted to the Mayor
in terms of Section 71(1) of the Act. If the Mayor does so, the monthly budget statement must be
accompanied by a Mayor's report in a format set out in schedule C.

Publication of the Quarterly Budget Statements

Regulation 30 of the Budget Regulations per Government Gazette, Notice number 31804 (read with
Section 71, MFMA), dated 23 January 2009 stipulates that:

(1) The monthly budget statement of a Municipality must be placed on the Municipality's
website;

(2) The municipal manager must publish on the municipal website any other information that
the municipal council considers appropriate to facilitate public awareness of the monthly
budget statement, including—

a) Summaries of the monthly budget statements in alternate languages predominant in the
community; and
b) Information relevant to each ward in the Municipality.

Reports attached:

Table 1 Monthly Budget Statement — Summary;

Table 2 Monthly Budget Statement — Financial Performance per standard classification,;

Table 3 Monthly Budget Statement — Financial Performance (Revenue and Expenditure by vote);
Table 4 Monthly Budget Statement — Financial Performance (Revenue and Expenditure by source);
Table 5 Monthly Budget Statement — Capital Expenditure (municipal vote; standard classification and
funding);

Table 6 Monthly Budget Statements — Financial Position;

Table 7 Monthly Budget Statements — Cash Flow;

Supporting tables:

Table 8: Material variance explanations;

Table 9: Performance Indicators;

Table 10: Debtors age analysis;

Table 11: Creditors age analysis;

Table 12: Investment portfolio;

Table 13: Transfers and Grants received;

Table 14: Transfers and Grants expenditure;

Table 15: Councilor and staff benefits;

Table 17: Capital expenditure trend

Table 18: Capital expenditure on new assets by asset class
Table 19: Capital expenditure on renewal of assets by asset class
Table 20: Expenditure on repair and maintenance by asset class




5.  Deviation from and ratification of minor breaches of procurement process

The deviations from, and ratification of minor breaches of the procurement process for the second
guarter (Oct - Dec 2025) as required in terms of subparagraph 36(1){a) and (b} of the Supply Chain
Management Regulations and Policy is herewith attached.

RECONMENDATION
It is recommended that the council:

1. Takes note of the monthly budget statements as reported by the Mayor under Table C1 to C7 and the
supporting tables SC1 to SC13;

2. Council takes note that there were deviations, tenders, irregular expenditure and quotations awarded
recorded for the quarter under review.

3. Takes note that each deparimental head was informed of the budget statement appiicable to their
department and that they were instructed to exercise more effective control over the authorization and
payment of all expenditure in their respective departments;

WL GQ@“A' DATE:;{{flj_fzozzé

Mr. L.C. Malema (Acting Municipal Manager of Modimolie-Mookgophong Local Municipality)

Q”‘{\WMWA: DATE: | 3 1 0L 12026

Clir. A Mboweni (Mayor Modimolle-Mookgophong Local Municipality)




EXECUTIVE SUMMARY

Table 1 MBRR C1. Quarterly Budget Statement Summary.
LIM368 Modimollz Mookgopong - Table C1 Monthly Budget Statement Summary - MB6 - Quarter 2
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This summary is based on financial information available on the Munsoft financial system at the end of the
second quarter. The above table only reflects summarised data; details are depicted on the Tables 1 -7 as
well as supporting tables that follow.

Total Revenue (excluding capital transfers and contributions)

Total operational revenue realised and billed for the second quarter amounted to R237 674 million,

This revenue comprises of revenue from property rates and services charges which contributes about 65% of
the total operational revenue.,

This total operational revenue does not translate into actual cash at the disposal of the municipality rather
billed from service charges and revenue realised from operational grants. Revenue realised for the quarter on
operational grants amounted to R49 723 million.

Other revenue from sales of goods and services (rental income, licenses, fines, interest on investments and
general sundry income) amounted to R30 016 million for the second quarter.

The below table reflects financial information only for the second quarter (Oct - Dec 20235).

LIM388 Modimalia-Mockgopong - Table 04 Monthiy Budget Statemant - Financlal Performence {revenue and expenditura) - M08 - Quarter 2

_ 553408 Hyfgel Year 2026128
scription Ref|  Audifecd {iriginal Adjusted Yearil YT Yin Folt Year
Cucome Budget Budget Quarter2 | Year1D actual budget waiance | vatancs | Forecast
R Biousands %
Ravenge
(Exchange Roveriue
Ganien charges - Eleridely v 355 546 - #4487 185374 Wered | (1) i 33 560
Rervics charges - Water [Lag (£ - PAR Y 40043 B5655 | (25613 0% 131310
Servica tharges - Wasla Watar Mansgement 49 522 58 §77 - 1211% 5070 2843 13369 1% 56 877
Sevica charges - Wesle managemant 3038 B - 4543 Vs 18818 e e o
ata of Goods and Rendering of Servives 2918 440 - 1% 1313 2053 [tie] 35% i
Agency sersiees 6047 2574 - - - 1987 pran| 0% 3514
fterest - - - - - - - -
ieres] eamed Trom Regsivables B2 e 86 326 - 28 22 45026 41183 £ 484 4% 86328
Iierest dmin Gument and Non Curreat Assals % 169 ] - i+ 1318 2 88 128% it}
Divxlands 76 - - - - - - -
Rartt ant £.and 2 - - - - - - -
Ranlolfrom Fixed Assete 20 561 - it? 156 2% {135 5% 54§
Liceiee and permity - - - - - - - -
{Spacial Iiabeyg Luvies - - - - - - - -
(parational Revenue 1824 5583% - 443 138 27 {1852 SH% 5538
Non-Exchange Revonua ’ -
Presenty tatos 45 1 he 352 - A 8% #8065 B0 176 5800 HE: 160 352
| Surchanyes and Tooes - - - e - - - -
Fines, penaltes and lorfada He 11649 - 265 2% 5824 {3534) Gh% 11648
Licente and permily 14 i3 - 12 ) &7 37 [t 4]
Tranafers and subsidies » Operational 16399 6 “ 48723 g8 84857 333 3% 169 775
infarest ey - - - - - - -
FuelLevy ~ - - - - - -
{Iperatinal Revenua - - - - - - - -
Gains on disposal of Assels - - - - - - - -
Ofies Galris 13529 « - - - - - -
Distontnued Operafions - - - - " - - "
!\‘.otal Ravenut {excluding caphtat HransTers and conidbulions] 543 264 t 06 024 - 231 674 495 72§ 5004621 (A7) % 1000 931




Detailed explanation of operating revenue by sources.

1.

Property rates.
The revenue realised for the second quarter reflect a balance of (R40 842) million. This revenue source

is one of the key sources that is servicing municipal operating activities. Revenue on property rates is
usually affected by continuous cbjections of the valuation roll and supplementary thereof.

Service charges —Electricity.
The municipality has realised revenue from this source of about R74 487 million. It includes revenue

from conventional and pre-paid services. The municipality has contracted Cigicell as a system service
provider for selling pre-paid electricity and installation of smart pre-paid meter to curb and counter
illegal selling and connections of electricity. The exercise is proving to be a success with few
challenges being addressed.

Service charges- Water.

Water provision remains a key challenge to the municipality as the municipality sometimes is unable
to provide uninterrupted water supply to all areas. It is for these and other factors affecting water
revenue to continue to be under budget projection. The municipality is currently on course to augment
the water supply to areas mostly affected by these water shortages. For the quarter under review
revenue realised from water amounted to R21 181 million.

Service charges-Sanitation.
For the second quarter revenue billed on sanitation amounted to R12 119 million. When compared

against the projected budget, a shortfall of about 9 percent was experienced for the quarter under
review.

Service charges- Solid waste management.
Revenue billed for this quarter amounted to R8 543 million.

Renial of facilities and equipments.
Revenue realised on rentals amounts to 117 thousands. This item usually relies on seasonal events

or bookings. The item will certainly peak in the coming quarter due to festive season events.

Interest earned from external investments.

Interest earned on call investments amount to over 762 thousand. These are short ferm investments
the municipality usually set aside on receipt of conditional grants to earn interest to supplement internal
revenue.

Interest earned on outstanding debtors.

Interest billed on outstanding debtors continues to increase which poses a challenge to the efforts of
the municipality to reduce outstanding debtors. The economic factors, negative consumer attitude
towards settling their accounts due to service delivery challenges, indigents consumers contribute to
this ever increasing balance. For this quarter the balance stands at R28 292 million.

Fines, Licenses and permits.
This item comprises of library, traffic fines, motor licenses and hawkers permits. The revenue billed on

these items for the quarter amounted to R389 thousand for licensing and permits; and R27 thousand
for fines and penalties.

10. Transfer and subsidies realised.

10




11.

This line item includes revenue realised from operating grants and subsidies. For the second quarter
R49 723 million was realised as revenue.

Other revenue (operational revenue and sales of goods and services).

This line item include sundry items such as revenue realised from sale of tender documents,
advertising boards revenue, building fees, valuation services and other sundries. For the quarter under
review the revenue realised is R1 218 million.

In light of the above analysis, most of the revenue sources of the municipality went below the projected
budget for the quarter under review.

In recent months the municipality has initiated a programme called “Operation Patela” to collect
outstanding debts from consumers. A slight improvement has been experienced on the collection rate
and the programme promises to intensify and improves the revenue throughout the financial year.
Other revenue raising measures need to be implemented effectively to ensure a positive improvement
in the collection rate.

Operating Expenditure.

Total operating expenditure incurred for the quarter {Oct - Dec) amounts to R587 361 million.

The below tables reflects financial information only for the second quarter (Oct - Dec 2025).

The main cost drivers under operational expenditures are employee related cost which accounts for 22
percent, bulk purchases account for 20 percent, Contracted services at 12 percent and; other expenditures
and finance charges account for 35 percent and 5 percent respectively.
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Detailed explanation on operating expenditure by fype.

1.

Employees related costs,
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The municipal staff compliment has a large contributing effect to the higher salary cost for the
municipality. On an average the municipality spends a gross amount of £22 million monthly to pay staff
and third parties which puts a strain on municipal resources. For this quarter under review the
municipality incurred expenditure totalling R71 431 million. Strict budgetary measures need to be
placed especially around overtime and standby allowances to guard against overspending on the total
salary budget.

2. Remuneration on councillors.
This line item incurred expenditure of about R3,361 million for the this quarter. When comparing it
against the year to date budget, the expenditure is below the projected budget by 29%.

3. Debt impairment.
Provision for bad debt is usually done at year end during preparation of annual financial statements.

4. Depreciation and amertization.
An expenditure totalling R13 820 million was realised for depreciation for the quarter under review.

Full disclosure is usually done at year end during preparation of financial statements.

5. Finance charges (Interest charges).
This line item relate to payment of interest charges on late payment of creditors. To date expenditure
incurred for this item is R27 441 million.

6. Bulk purchases.
Bulk purchases relates to electricity purchase from Eskom. This item contributes about 20 percent of

the total operating expenditure. The municipality recorded expenditure totalling R65,557 million for the
quarter under review. The municipality has a huge debt with Eskom. This debt includes the old debt
from two previous municipalities before ‘amalgamation plus current debt. As part of the debt relief
conditions the municipality is required to service this debt on a monthly basis, especially the current
account.

7. lnventory consumed.
This includes Water purchase from Magalies Water, expenditure related to stores items and other
minor operating expenditure items. For the second quarter an amount of R8 641 million was incurred
under this line item.

Confracted services.

For this quarter an amount of R36 134 million was incurred in relation to contracted services. This item
includes security services, legal and other professional services used as and when the need arises.
The municipality need to exercise some austerity measures on outsourced services to ensure minimal
reliance on external professional service providers,

8. Other expenditure.
These are general municipal running cost such as cleaning materials, S & T, bank charges, protective
clothing, telephone and others. For the quarter under review an amount of R14 054 million was
incurred only for this line item. The amount include debt write-off. The main drivers to this expenditure
are Vehicle running costs, Commissions payment, remuneration to ward committees, other repair and
maintenance cost.

Though most of the expenditure items appear to be below the projected budget, this does not automatically
means the municipality is financial liquid or it is managing to service all its operating expenditure. This can be
attributed to cash constraints experienced.
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Surplus/(Deficit)

When assessing the revenue and expenditure a deficit was experienced for the quarter. The municipality need

to improve on revenue raising measures in order to continue servicing operating expenditures.

Operating Revenue 237 674 million
Operating Expenditure 265 489 million
Sumlus/Deficit before Capital Transfers (27 815) million
Capital Transfers 33 683 million

Surpius/Deficit affer Capital Transfers

(4 132) million

Capital Expenditure

13
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The municipality has made a budget provision of about R201,997 million with regard to capital expenditure
acquisition. To date an amount of R48 660 million has been spent or committed which is 24 percent of the
total budget.

The above table depicts expenditure by functions/divisions. Trading services which includes electricity, water,
refuse removal and sewer services incurred about R4 635 million of the of the allocated budget, Economic
and Environmental services by R18 854 million, Community and public safety at R5 62 million; and R141
thousand spend on Governance and Administration vote to date.

STATEMENT OF FINANCIAL POSITION.
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LiM368 Modinolte-Mookgopong -~ Tabile C6 Monihly Budnget Statement - Financial Fosifion - MUE - Cuarter 2
2024525 Budget Year 2025028
Description et i Y Adiusted . Full Year
i g‘ﬂz:i c};ﬁig: Eidgal Yearfthacinall o recast

i thousands 1

ASBETS

Gurrent asseds

Caaty amdd cash edguivalents T eI z25 6 a 20 161 25 615
Trade antd sther recelvaides fror axchangs ransastions TR 883 496 €31 - 78 TG 438 091
[Recetvabies from non-excdmnges ransactions T35 T 347 DSg - 38 530 134T 95
Caran podion OF nor-current receivables - - - -~ -
fnvantoey Z239 & 295 - #2588 244
WA 448 568 50 146 - 483 522 50 146
Cher Cucrent assels 253 - - 278 -
Fotal seirrens aysels 506 2358 te22 it = BET 366 1 ooy $11
IMon currsnt assals

lnvastiments 128 - - 428 -
Invesiment propey BEZ OGP0 1 a4 aF2 - a5 BT 1 284 orz
[Property, plant and equganent T G4t BEG ¥ g1 ATE - T ATE 306 t 810 372
Biotcypcal assels - - ar e
Living and nor-living resourees R - - - e
JHedtage assets 161 E151 - i1 -3
intangidle assats n kL34 - 142
Trade and othier receivables fran exchange tandecHsns - - - - -
flon-niment pacgivablos fromn nongrehangs rapsactions - - - - -
tHber pon-corrent assely = - - = -
FTrtat non Sarent scseds 2 20% 338 2 855 647 — 2325 566 2 895 647
TOTAL ABSETS . 2 866 178 4 517 758 - 2 G52 SR & 81 TS
LIABIEITIES

Curreni Hanhiiltdes

Eank overdealt - - -~ - -
Financisl Babilites £534 & 856 - &34 5 B56
Coasumer deposits ta Ty 13 607 - 13 Sig 13 60
Trada and other payables from exchange Patsactions t BEZ o748 H36 4358 - 7 PAG BEX 636 435
Frade and other payables fram nair-exeiange ransactions 32442 99 o 57 237¥ O
Presvigian 54 548 & R - 54 B4R 3 i
VAT 327 BET BE 338 - 247 250 86 334
EHher exstrent Habiitiss ) - 6 736 - - G 756
Toal current jiabilites 2 8B2 262 753 BES -~ 2 ZEE G TER G
Nor current fiabllitas

Finzraml Eabiftes - B34 o - 653
Erpnision T FES - - 74 F23 -
fong term podtion of trade payabies - - - - -
Other gpn-cureent labilities BE 957 BER €05 = 86 S5 ARG 595
FToral pon surrand {iabilites 163 68 #905 328 - 163 830 B 328
TOTAL LIABILITIES ] 2245942 44 157 el 2 387 056 1 644 157
NET ASSETS 2§ G20 F3% 3 1T 60 o~ 585 BYE 3173 50t
CORIMUNITY WEALTHEQUITY

Avcuanestated surplusideficd) G74.984 Z1raem - 568 392 3173 631
Reserves and fumis SRY - - T .
Crhar - - - - —
FOTAL COMMUNITY WEALTWESUITY 2 BIG 28 3 13 BO% - SEh BTE 3 4 50T

A statement of financial position is commonly used to assess the position of an entity in terms of financial
stability and potential risk. A typical statement is likely to include a shapshot of an entity's assets and liabilities.
From the above table an assessment can be made on municipality's ability to meet its current financial
obligations and the current ratio in this regard equals to 0.2644. A ratio that is below 1 mean an entity might
not be able to meet its short term obligations. This ratio simply mean the municipality is not financial liquid, to
turn its current assets into cash to service current liabilities and what the municipality owes is more than what
it can turn into available cash to service such debts.

CASH FLOW STATEMENT.
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LiM363 Modimolle-Moukgopong - Table C7 Monthly Budget Statement - Sash Flow - MO8 - Quarter 2 e
Description Ret '""2.{?;:293 Criginal Adjasted R I m:rzsm L1+ Ful Yeat
! 121 [as! (-1
* hinome Buzret Budgat Ouaster2 | YaariD achut budgat YE variance vanance Forecast

R isousands 1 kg

GREH FLOW FROM GPERATING AL TIVITIES

Recelpts

Propecdy rates. 12513 10 264 - Pl 580 60132 4 302} Pl 170 264

Seryii chiaes g5 8 AT BOD - 97 64 H2 518 233500 (34 385F  .15% 473 ERF

Gher rovenmas SU6G 26374 - 7 it @530 13 487 1857} 4% 26374

Transiers end Subseies - Operawoat BT 133 BRTIE - A8 592 T RER 64 ba7 it w1 189 7I%

Traostens end Solisides - Capwat 182 4k 34 - 5 BEY o3 862 SLTT3 {31851} -35% 1|47

rast 197 1633 - 0y 14 3816 (2B 5441 -90% BY 63

Einidarels - - - - - - - -

Faymenty

Supplers ind omplbyees 4G 157) (B2 586) - {G2 400y LRI (417 203 Wiuae 54 1622 6383

st - {8 263] w - - [EREL S¥HE e 1626

Transfars avd Suhsidas - - - - - - - w

NET CASH FROMAYSED; OPERATING ACTIVITIES 3% 660 208422 -~ $3F 177 304 113 o5 241 F200 R0 195% 206 Lz

CASH FLOWS FROM INVESTING ACTIVIES

Recaipts: 1

Poneads on daposa of PPE -~ - - - - — -~ -

flmrease (Rorease] in e iscanzdias - - - - - - - -
|E§¢s~:reasa {reresse) i anroarent mvesiments - - - - - - - -

Bayments

Capile pesats 168 s {20 9075 - b5 Paty (&1 &B3) {104 4 kL -39% {702 wn

MET CASH FROMHISEDHNVESTING ACTIVIGES U5 B85 ] {202 997 - R6TaR {stasn 4Dt 495} e siEE 3% {263 997

CASH FLOWS FROK FIRANCING ACTRITES

Hecelpts

Shart e eens “ - - - - - - -

Borrowg Loy teemivainang - - - - - - - -
lh:'messa {detreana n COnSGMer Faprang - - - - - - - -

Payrnenls

Hepayment of honoarg - - - ) - - - - -~

HEY LASH FROMAUSED] PINANCING ACTIVITIES -~ - - - - - - -

NEY INGREASE {DECHEASE) N CABY HELD TEY Tas Y425 - 00 d36 247 13§ 3 &25

trestiivash aguanants af bagoring 25197 =18 ) 8153 Ao

e — 725835 75418 - b 274061 35 248

The cash flow statement depicts the entity’s ability to generate cash and how it makes use of that cash, the
inflows and outflows of cash in an institution.

The above table is divided into cash used on operating activities, on investing and financing activities.
The net cash from operating activities which includes rates, service charges, transfer on grants, payments of
salaries and other expenditures amounted to R137 177 million for this quarter under review.

Cash used on investing activities relates to capital acquisitions which amounted to R36 741 million and nothing
was realised for financing activities.

16




DEBTORS AGEING ANALYSIS.

LIM168 Modimoliz-Mackgonang - Suppoiting Takle SC3 Monthly Budget Statement - agad debtors - M08 - Quarter 2

Degeripiion Hudge} Year 242525
W 0-300ays | WobliDays | 61-90Days | 61420 Days § 4244150 Dys | 464130 Dys | 189 DyseI ¥e ¢ Ovar1¥e |Tofal fota

Cade over 30 days
R thousandg
Nebivrs Age Analysls By lncome Source
Trade and Other Recalvabies from Exhangs Transdriong - Water 1206 6918 736 2K G645 5715 5530 4938 KIEE 390218 367 420
Trade and Other Recaivaties o Exchange Transadions - Elacidelly 1306 14 220 i 6218 §118 4952 412 4 346 B0 230 23 96 168
Receivablas from Nan-exchange Transachions - Propady Ralds 1406 11 866 T142 5967 6585 5637 B831¢ 5107 250864 249184 21 523
Rocsivablas from Exchanga Transpelions - Wasle Waler Management 1500 3991 010 2859 2983 2780 TG 7520 113848 139 765 128 851
Reseivablos it Exchange Trassactons - Wasle Managemant 600 287 2204 2082 2239 2047 1663 1845 15 848 91833 84 103
fieveivabies from Exchanga Transaclions « Proparty Rentel Debios 1700 | - - - - - - - - - -
Intarasl on Aesr Detstor Accoynia 1810 10180 13652 16289 388 10083 F83 4178 394 oY 485 751 434121
Recoverable unacdharised, ireguiar, fuilloss and wastelul expenditura 1820 - - - ~ - - - - - -
Offror 1500 ] M7 48 42 3 42 138 20 48 30602 2
Telat B! Inceme Ssurce. 2000 | w 52452 38128 33974 33 018 3 228 38 518 28864 1205 70§ 1543 674 1 478 422
2024/28 - totals only 53 012 44778 558 34882 33 168 318t 30787 1547061 14202758 1280 655
Debfors Age Anslysls fiy Customer Group
Orgians of Stale 2200 5 143 2861 k¥r 2953 2508 3382 2553 760t 98 530 96 788
Cominercial 2300 19059 ot a3y a668 & 181 il 5885 308 43¢ dr9es IR
Households 2400 28 250 24354 29898 24566 20566 1% 517 18156 910 168 1065 504 991 403
Qther 2800 = - - - - - - - - -
 Tote} By Customer Group 2600 52 450 38128 3914 1018 M2 W15 26854 129570% | 16498MF 1418922

Debtors ageing analysis as at 31* Dec 2025 indicates that the total amount outstanding for debtors stands at
R1543 701 billion. The municipality has taken some measures to reduce this balance by improving on service
cut-offs, sending SMS notifications to remind consumers of their debts and demand letters.

This exercise is slowly yielding some positive results as some consumers are heeding the call, some still
guery the balances while others are prepared to enter into payment agreement to settle their accounts.

In terms of customer groups, households have the highest debt with R1085 billion, commercial debtors at
R379 641 million and organs of state with R75 601 million outstanding as at the end of the period under
review.

There are measures in place to try to collect outstanding debts which includes sending out of intention letters
to disconnect services, interest waiver scheme to encourage consumers to settle their accounts, offsetting a
portion of the pre-paid electricity customer to settle their debts and sending SMS every month, The
municipality has recently appointed Revenue Agents to assist with meter audit and reporting faults, verify
consumer details, rezoning issues, monitor compliance and illegal buildings.

BUDGET STATEMENT TABLES
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The table below shows quarterly financial performance, by revenue source and expenditure item, for the

period ended 31% Dec2025.

MBRR C1-Summary: Budget Statement - Financial Performance (revenue and expenditure)
LIM388 Modimolie-Mookgopong « Table ' Monthly Budget Staterment Summary < MO8 - Quarter 2

2oL Budgel Tear 202526
Bescription e inal siach ; YoarTh Yio ki1 Full Yoar
“* ;;:gr:e ?Bl:ggai A;f:fget Quarter | YearTD actusl b:dget varlance va;lagca Forenast
R thousands %
|Elnanels Parformances
Propeity rates 147 184 1650 352 - 40 845 B 065 BO TG ikl 7% 160352
Bacvicn chages 313261 A5F N5 - 146329 236 328 218502 {40 178 A% 557 005
Jrvastmest raveniza 2163 12064 - 52 1370 602 65 128% 1R
Yransfers and subsities - Operaticaal 153893 169 Vi . 43723 [iiatd B4 867 BRI 9% 16975
Othor gwn favenaie 110658 112 889 - 30018 5t 751 56 804 {4 544} 8% 112 589
total Revenue (exciuding caplial fransfers and 843 264 1000924 - PERETTH 455729 SO0 462 ¥ A% 1 000 824
edntibutions)
Emploee Gosts. 2BET22 262825 B 71431 41 812 131 332 50 600 8% %ea625
Raruneraton of Gounsdos 14 602 18 858 - 336t B738 9448 Fedais 2% 18835
Dppreciabicn and anidrisalion £2 887 52 200 - 13820 23033 Rl {3067) 2% £2 200
interast prdve 5262 27441 A3 897 I A6 B8 1305% 562
Tnventiy consumed and bigk pRichages 304 668 335306 55 248 174 928 167 850 azxr % 3357300
Traneders ant snbskdies - - - - - & - B
Ciher axgandituse 568 085 303 Va6 - 50188 200 753 151 BRE 48870 3% 303 758
Total Expenditure 1 585 361 Gran4s - 2645 483 487 36t 489 524 97 837 8% 570 045
SurplusifDeficit) £z T 21878 - {27 818 (91 632) 10938 | (102569 SIB% 2875
Teansfors and subsicios - capital fmonedary a%0atitng) 4 70 183427 - 23483 X l:3:x) o1 713 (54 B79360% 183427
TFransfors and subsidias - capital gokingd) » . - - . - " -
Surphisfeficil) xiter capliaf ransiers & contribulions {587 426} 705 303 - € 134) {84 798} 102851 | {157 449) 153% 208 307
Share of surplust {delitit) of arsociate - - - - - . - -
Burpius? {Defici) for the year (587 A28} 205502 - {4131} (54 798} 1EE6T | (15T 449) 133% 208 302
Capiist sxpeinditue & funds soproesy
Capitat axpencifure kil 201 997 - 25251 48 560 100958 {52 339) §i% 201957
Capital transtars fecogaised 112880 B3 427 - iR 4B 510 BETIE| 3189 47% 183427
Bongwing - - - - - - - -
Inlerraily gsherated funds 12 946 16 571 - 41 141 385 15 1451 Ti% 18 571
Fotal sources of capiial funds 125316 4 981 - 9254 48 860 100 599 {52 335 52%] W 9Y
Finatielat posion ' :
Tokal turrent assets 385035 1522141 - G 366 | 192211
Total non cumend assels iagial] 2895647 P #1326 566 | 2895847
Total curent fiabilifes 2082262 TR B2 - -k s o g 53829
Total non curen Satiltias 63 686 308328 - 3580 | 896328
Comnninity wealhEguty 5478 3973801 - 565 878 2HE 66
Gash Sowe
ot oash fom jused} oparating 365 660 06 422 - 137977 04 113 G2 | 200908 TB5% 205 422
Nat ¢ash from fused) investing 108 085 (22881 - 38 741) {67 683} (168 509 35615 3% (202 947
et cash Trom {used) Enancing - - - - - - - -
Cashicash equivalonts of the monthivear end 125938 Y5616 - 214 051 23904 | R30I5H] A4 35855
Deblors & craditory analysis 538 Days 3460 Days | SO0 Days | #0130 Days | ¥E-1340ys | 151180 Dys 191 :“' i Quer 1Y Tolal
jDabtors Age Analysls
Total By lncome Soure 52457 36128 335 a0t 3t s HEIS 28854 1 12495 701 1543674
Crediions Ays A 3
Tokal Credilors 55243 36855 37483 33875 #1503 2 514871 1336 154 1582 772

Below is a table showing the financial performance for the quarter ending 31® Dec 2025 categorised by

municipal vote.
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MBRR C2- Budget Statement - Financial Performance (revenue and expenditure by functional

classification)

LimM368 Modimolie-Mockgopong - Table ©2 Monthly Budget Statement - Flnanclal Performance {functional slassification) - M08 - Quarfer 2
ZO24028 Budgest Year 2025126
Description ot Auditod Original Adjusied Cuasisr 2 | YearTD zetual Yearil) ¥in YT0 Fuil Yenr

R thousands 1 )
Royenue - Funcions!
Gov and administratk 254 308 253 856 - 71260 134 526 126825 7588 &% 253 856
Exerutive and oourcll - “ “ - - - - -
Finange and adnsnistation #1908 | 253 846 - 128G 134 526 126 628 7858 8% 253 656
Iritermal pudit - - - - - - - -
Community and public safety 1807 14 678 - 500 4308 T3 (3 829) -41% 14 875
{Sormmuatty and sodal servias 554 948 - 140 257 474 IE 3T 048
Bpodt and recraation i4 b - 12 i5 37 {2 -B80% 73
Pubd safaty 345 13§53 - 349 3095 6827 28 dt% 13653
Housing - - “ - - - - -
Health - -~ - - - - " -
E fés artet Brevir i sorvices 274 745 345 640 - 5T 473 15§ 140 17782 (RI 7 -13% 345 640
Planping and deveiopiien 2434 828 344 808 o B9 485 15% 089 72 404 (2§ 336) -1E% 344 Bag
Road iwnspod S457 832 - ¢ 42 416 (374H  00% #3%
Envikonmentat protection - - - - - - - -
Triding sornvices 423 808 HEE T2 - 420 128 Z42 848 A8 e56 O3B 4% SEB TR
Fonesgy sourcas 244 Fag 344 188 - T7 638 158 918 7208 (14 158} -B% 344 188
Watear managament 46 939 131 438 - 21 24z 40073 G5 718 {25 8454 3% 134 438
WWaste water managemen! 45542 56 877 - 12 380 25 TBY 28 438 {2 BE2Y A% SGBFT
Waste inanggement 30 358 33231 - B 543 ¥ 842 18 846 §226 % B
Dther 4 & 94¥ 4 46¥ - - ~ 2234 {2 234}  100% 4 467
Total Revenua < Funcilonat * 597 a8 4 184 358 - Z51 358 53 563 802 175 {56 812} ~10% 1184 350
|Espandifure » Functionst
Goveramnce amd adminisfration ar7 gan 317 237 - §2 303 228 536 153810 7o 878 454 317 837
Exeoaiive sad otundl 24283 45 484 - 5088 1§ 987 22732 (10 745)]  4T% 45 464
[Finence and admitisirstion 235 593 265 698 - 54 649% 244 538 132 999 & 57 §1% 285498
intemal budi Yk £ 375 - 1624 3383 3188 k) &% B35
Community and public safety 35 748 42808 - 3662 19 423 21 448 o) 4% P
Commpuanily and sedal serddes 14 167 W 427 - 3484 6821 TRt 1 EDB 51% 1@ 427
Saont oad recroation 11048 13 425 2840 G434 4242 Gl )] ~13% 12425
Publz sofsty 14502 048 - 3558 7195 1005 pazsy]  2e% 20046
Housimng B - - - - - -
Heaith - - - - - - -
Eganomic antd environmonial sarvices i zat 9% 385 - 23578 42 512 A5 693 {3 84 7% a7 385
Flarutwyg and davelspment FF B 3305 e Bz 14 462 15152 £750) B 3D 30658
Hoad tanspost B5 43D 61 0680 - 1447 0 3G S4G 2 43 B% &1080
Envionnental protockion ~ - - - - - - w
Frading sorvicos 545 448 51 581 - 168 395 201 8¢ 260 951 36 761 1% 525 96+
Energy sources 389 104 SFANIT - 1532 782 226 159 187 388 38 T 2% ArL 1T
Witer management B3 685 43759 - 18 ZEF 35 848 41 850 G oddy  <14% BITrE
Waste water managesment 3705 35 po? - S84 15 6% TF 44% RO06H  -18% 34 8497
WWasle management 35044 238 628 - 4 268 44 378 142684 13 1% eI
Oiher 4574 4 94F -~ 2 026 3178 2473 1 385 5% & 947
Tolal Sxpetiditire - Funcilonal 3 + 385 3t 78 048 - 26 489 587 361 485 524 97 BIT % 978 045
Surplos! [Defich for the year {587 426} #0520 o 14 154) {54 793} 102651 | (457 449)] -153% 204 302

MBRR C3- Budget Statement - Financial Performance (revenue and expenditure by municipal vote)
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LiMage Modimolle-Mookgapong - Table G3 Monthly Budget Statement - Financlal Performance (revenue and expenditure by municipal vote) - MO6 - Quarter 2

Vate Deacription 2024475 Budgat Yoar 202526
. Refi  Audifed Driglnal Adfusted Quarer 2 | YearTD actual]  YearTd YD i Fuil Yaar

R thousands %

Iﬂm&mm 1

Vole 1 - Puble (dfice Bearers - - - - - - - -
Vot 2 - Kueicipa Manager e ] - 1% 19 3 (18)] -45.4% B2
Veda 3 - Budget and Treasuy 285 205 25285 - H 2 133706 126412 75| 58% g7
Yiete 4 - Pianning and Economic Development 188 163 163059 - A8 558 1833 8153 MBRE [ A0T% 163059
Wota 5 - Tachnical Serdcas 62100 552 - 132453 250583 WIS 2r4% 5062
Voka § - Comatale Servicas 2686 264 - k) W 482 He | &% 854
Wik 7 - Gonmusity and Sooldl Sanites B854 52513 8043 2180 #5187 Aosn| -1ha% 52373
Wole §- - - . - - - - -
ViR - - - - - - -
Vaote 10+ P - - - - - -
Vola 11+ - - - - - - - -
Vol 12« - - . - - - - -
Vets 13- - " - “ B ~ - -
Vide 4 - - - - - - - -
Vole 15~ - o - - - - " -
Tafal Revenue by Yole 2 4957 B65 1184 35 -~ 161 358 532 583 e R i ] <J51% 1 184 350
Expenditure by Yote §

Vote 1~ Puble Offics Bearsrs ek kint] - 4437 5493 15 624 {7217} A9% 34740
Vela 2« Munieipst Manager k-gizid) 31807 - 6439 131240 15 84 {2884) JAT0% JiB07
Vole 3 - Budgst and Treasury 553 398 §63 258 - 1§ 762 138 869 &1 2% SR TLE 163 268
Yole 4 - Plansing and Economie Dasekspmant F2E48 24615 - G765 11538 12 837 (B3 -6.5% 24 675
Vote 5. Technical Sandogs M 088 $5851 ki 308 350 TR B 105% 553 34
Wgte 5 - Comporate Senices progt a8 3665 Ban 45815 JREOBL 46.8% i 232
Vala 7 - Cosmniunty snd Seold Sendves B E69 i) - 15854 s 313 {1833 358 315
Vole & - - - - - - - -
Wote 9. - - - - - - -
Yolg 10+ - - - - - - -
Vol 11+ - - - - - - -
ot 12- - - - - - - -
Vota 43 - - - - - - -
Vols 14 - , - - - - ~
Vetg 15 - - - - - - - w
Tolat Expenditure by Vots 2 1 585 391 §70 548 - 265489 587 361 489524 | STA3T| 0% 476049
|Bumplust Deficit) for the yoar 2 £581 416 208 342 ~ {4 131} {54 798 02654 | (157 440} HE34% 205302

MBRR C4- Budget Statement - Financial Performance (Revenue source and expenditure type)
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LiM368 Modimolle-Mookgopaong - Table C4 Monthly Budget Statement - Financlal Ferformanca {revenug and expenditure) - MOE - Quarder 2

202475 LR
Prescription Re? Audited Osliggiteat Adjestied YeiurtH R TR Full Year
o Lutsgme 'Bu?:gut E:Jdﬂei Guarter & [ ¥earTD actual Dredget variarce | variance Forecast
& inousands %
Havenus
Exchange Remnus
[Sarece thasges - Boolrciy B4R IBE AL 585 - AT TS AT 167 7o bz 419 B 335 683
Service chaiges « Water 45568 31 310 - & 16 Az 85655 126 513 -38%% 131 10
Sonice tharges - Yaste Water ffanagerment 58 632 56 677 - 12 118 s ura A0 438 (3369 -12% o 81T
Servica charges - Waste mansgoman LR 33 234 - B B4 17 842 16618 26 7% o 3411
Sate of Seods and Rendeing of Serdces 2 H 027 k¢ 1513 233 {ran) -36% 4 g7
Pguncy Sevices 347 3574 - - - 1787 (178N 100 1574
iemst - - - - - - - -
Intesest eavest froen Roteivablas B2ERE B 226 - Pk A5 PG 43183 Y B84 4% B 346
interast from Curendt and Ko Gurent Assals 2 g izt - h2 137 502 ki3] T28% 1204
iYnidends 6 - n - - - - -
ol un Land i - - - - . -} .
Feeilal froi Fixed Assels 545 5E1 - (k1 158 Fa ] {455} 4B 581
Laanca and pamiis - - - - - - - -
{Special fiatryy Levies - - - - - - - -
[peratinal Roweoe 1824 5849 -~ 443 1216 210 [43--F:3 - § 539
Hon-Exchange Bavenee -
Froperty rates 47 184 $ED 352 - Al 4% e 964 BB 5898 4. 150 852
[urchamges wwd Tazes - - - - - - -~ -
Fines. parotas and forteils i RRN 2] - 66 233 582 (5 B39} 5% 88
Liriznoa ard pesmmits Téd 132 - 123 3 744 447 ST TaE 893
Fransfers and subsidies - Cperatonat 16y s FAITE - q% 723 s 25 B4 85¢ 33228 Ao 108 F18
Inferesst 34 TS - ~ - - - -
el Leny - - - - - -~ - -
[Operatioral Revomue - - - - - - - -
Gawi o disposat of Assets - - - - - - - -
!mr-« Giains. (8 B} - - - - - - -
Diseoatinued Dpetalions - - - - - - - -
{Fotsl Ravenue (excluding tapiial tranalers and Continaiioas) | B43 264 1 006 B24 - 257 614 455 V33 504 457 AN A% 1 000 924
B s
Ermpliyea retated costs 262 TR 2ELEIS - 43 151 2 131 312 19 600 b% 261 €25
Remreralion of counctors B2 s - L35 et j: EEE] (R TI0 w2 8 Aag
Bk porchases - elewdnsity IR 303 143 - b0 0¥ 158 165 TR ES7 4608 I A N3
bvoantaty Gormamisd Eli)rcd 32187 - 884 14 763 1600 1% 331 H% By
ety ipaimment BANET 5 B - - - 49 000 S B00) ~3EMr 97 003
Crepraciatiun and amodisation B8R 8a7 BZ 200 - 3 23033 28 100 13 €557, ~FE% 52200
Wiserest Fachacd & 2a8 - P 43 BE R k] A0 866 A5 8262
Conlracim sevicas 184 757 T340 - Ui T3TsY Lt & 487 % 139 MG
¥ iamrsters and subsidions - - - - - - - -
IrsGovetahby Spits wrillue off 550 658 - - - - - - -
Cgeratiod sl B 2tk E5 428 - 14 054 126 996 23213 83 758 283% 64 A5
o ses o s posal of Asseds 34 - - - . - - -
Cithen Lossey 6528 -~ w - - . - -
% okat Expendifuce 1 585 391 o7d 045 - 5% L84 587 30 439 524 ¥ 8T 20% 7 149
Surphuslieficit) £HEF TER ETHTS - 197 B15) 61 81 10938 | (03X 560) A38% 21 878
Frarvshans and subsidivs - capsal fmonetary alivcatons | 154 701 183 437 - 2% 633 45 534 51743 {54 879} W60 18538 42¥F
Frensfemn and subsklies - capdat ikt - - - - - - -
Burpiusd{Baficit] atter capitel transfeds & conliibotions {567 426} 205 307 - 14 £34} 54 798} 152 651 |7 205 202
iraome Fax - - - - - - -
Surplus/{Beficit] after income tax {5&F $26} 205302 - {4 438 {494 195} o2 651 205 302
{Bhare of Burplatlefict sitibutabis o Jum Yerlure - - - - - ~ -
Fitary of SpksiDehon attibutatse te Mibees F e - - - - - -
plusioficit) ble o muncipatity SET V5] 5 F0E = 4 %) 54 THE] 193 861 TSR
Share of SleplsDetic atrlziatls to fstomale - - - - - - -
g Pareed ¥ - - - - - - -
Berrplirsd [Detioith for the yvedr {587 4285 208 307 - id $3 54 798) R HEY L 205 30w

MBRR C5- Budget Statement - Capital Expenditure by functional classification and funding sources.

21




LIMIES Modimolle-Mookgopong -~ Yable £5 Monthiy Budged Slatemment ~ Lapital Expenditure fmunicipal vole, funciionas! classication ant f\mdi'ngy « MDE ~ Luarfer T
o Doscription Tt 2!%5&?2: Bl Vawe ST !
Fadized Szl Befarsaed Guorer x| Treel O oot Veaei D ¥ K713 Fuil Fao
Rttt : )
Yoo :
Weite § - et {ieem Bamrern - - - - . - - o
W F - SASVEpa Mariege - - - - . - - -
e 3. Ruced ard Trooswy - N - B - - . -
Wk 4 - Prersng mod Eoonrenc Do am ot - - - - - “ - ~
ot b Totraresd Sanimes 23y 354 - - & 182 P 134% 364
Wt B - Cogreate Bormacet - " - - - - [ -
Mo & . Correrrmy o Semes Sareess - - - . - ” .
i - . . . . - - -
orke £ 4 - . - - . - - -
Wk 14 - - - - - - - -
Ve ¥ - - - - . - - . .
Wia 33 - - . - - - - - -
ok 3 - E - - - - - u -
Voo 14 - - - - - “ - - -
S 1R - - o - “ o - -
Votal Caplte Moftiyear svpeeditvre ER FETT Er-T - - ft-r ki3 a2} TIAN TEL
Singbe Yaeg a
B T - Planle Utede: Be e . - - . - . +
Ve 2 - Rhorraat bSanoger . . - - - - 5 -
Wotn 3 - Benigen oot Trmamey AL L L0 - i3] 12y &G R ST R L=
Yirte & - Placoeny aot Goenconn Ooetkspenoit - - - - - B -
Myiy B « Yottt Secuons 126 Gsa TES FO4 . LT &7 2 EEEL] 42T 18y 3%
S O - Doqeacan Sevvices s 28 il . + ~ L €250 7 S
R ¥ - {anmenty stk Sooa! Servoes 2agh Fit EPE - EEEES Fasy Heen £ Sady iy EN
i & < - . - - - - . -
v 5+ - . . - . . - -
v 3D - - . . . . -
ok E1 - . ~ . - - - -
i 12 . - - B - ~ -
N ¥ - B . . - . -
e 34, - ~ - - - - - - -
e 18 - - - - - - - - -
Yoty % 22 Fxparimay 5 TR EDR PRI RIY - FeE] Sh A 1D a5 el siwm b iorew
Ferkw] Longsd bl Ekprrntivry 1RT LY FOL ISP - o L3 ) AL 6Ly 108 954 235 % Fake td
beapas . el S8
enit i dstodr ity e 298% 6 a5 w 4% (131 Fras irasa] 8 REE
o et Gosrid - - - - - - - -
Fenanoe il acdrrsara b HOEY R 2 - kLB 41 el [ 5-T5 1 44 Th S50
Wiy mos - 3 - - - - - -
Krpatasaamiiry v piadde pakonr 1490 L& -] - = &2 X SES & Ben 3ty Fa i A2y
ATttty P RG] Bores (7 11E3] - . e - - - -
Sevars aod reteasen Taph 85k - LEZY FaEs 420 A FE%) - T4
Fubre petery - Bl - - - N -
g - - - - - - -
FESTN 1Y ] - - " - - - " -
I i et ¢ Eadar ELR-) - LTS 34 n4s 2 824 LT~ $45% RS
PN esng oo dbernbdng "~ - - - . .. . .
Snad ket L ik g #4568 - k-1 I DwE (252 S0 R -2 AL §E EER
R TR g g . - . . . - - -
Fraxfing servicos j -3t 14 Y50 Fid - ©ELE REd LT PR LEa hat R E
Lrimryry SO RS % IHE 0 0 - BRER Tara &0 [Exep i) T 28 S0%
SKASTET TS 27523 T80 - [i3=") 1 FOR a5 N o9 Oy 45 FAET:
A e T 17554 LR TS ~ - L3 26 ST £33 8% 204
FWmste rruenag erssend - T YES - 483 5 sy [ER-==0 B ] plgel Y
Lathot- - - - - - - o -
fotat tingitst Expengenpm, « Funotiona Cheabennmn E) [FTEY 2001, A6 - W EEE L B 108 550
Frindet bry,
Kspsad (Limatrrmatt LR E - MY - EERET RE:31 0] BLFID LEE TR AT 133 33T
Erentht Sttt ot - - - - - - N -
bt Bhinissiing o - - - - - - -
Tt mrat i - Tl 1 Fape ¥ Haers Thegaern Rt t, ] - - - - . -~ - -
Tranclors rocogeiied - o apinst PIEBEG LERE 5o - Faf10 FrEits et i3 LA5 Hay o AEATF
Bocreaig & - . - - - s - -
iertemva y penerand fuosds 12 5e5 R AT - Y tET G285 15 3y L WSTE
Yoto) Gaci ot Frmdbrey ot rr] T8y - 2gz3h AL s 1oe9mm §  sroaee] v ook b A
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MEBRR C7 Quarterly Budget Statement - Cash Flow
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Explanations of significant statistics
Safely of capital

The municipality’s total assets remain greater than the total liabilities as indicated by the current ratio.
Contributing factors to this scenario are the large number of consumer debtors and PPE. However the high
level of unpaid creditors remains a threat to the overall debt to equity ratio. Should compliance with section
65(2)(e) of MFMA be observed, this ratio could be managed within the acceptabie range.

Liquidity

The municipality's current liquidity state is not a positive one. The municipality could have maintained a
positive ratio, only if the municipality was able to collect a projected 75% of all outstanding debtors within 30
days or when they become due. The average collection rate is 52% to date

Revenue management

The municipality’s main revenue sources are property rates and services charges {electricity, water, sewerage
and refuse removal) which form a significant percentage of the revenue basket for the Municipality. Rates and
revenue from service charges comprises 65% of the total revenue mix for the second quarter.

Creditors’ management

In terms of section 85(2)(e) of the MFMA states that the Accounting officer must for the purpose of subsection
(1) take all reasonable steps to ensure; that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure.
With the current financial constraints facing the municipality, some of the creditors remain unpaid over a period
of 30 days which is a contravention of the above section, but stringent measures are taken to ensure that
service providers are paid regularly.

Employee costs and Remuneration of Councilors.

This is the main cost drivers under operational expenditure as it accounts 22% of total operation
expenditure. The municipality need to put measures in place to curb these expenditures.

CREDITORS AGEING ANALYSIS AS AT 31 Dec 2025.
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Description 30 (Ij)ays ﬁﬂallays 906:!ays 120g ?Jays Over 120 days ol
R {housands
Creditors Age Analysis By Customer Type
Bulk Electleity RA7 154 035.67 B33 634 42501 27 155 436.08 32 509 989.45 1 354 75 486.86 R1 495 730 274,77,
Bulk Watsr R1934 084,78 R36 336 899.28 R37 269 984.07
PAYE deduciions g
VAT (output lags input)
Pensions / Retiramant deduetions
Loan repayments
Trade Credliors R6 153 879.47 R7 920 735,18 R327 634.85 R1 365 033.88 R38 003 277.05] R49 771 £60.41
Audifor Ganaral
Other
Total By Customer Type RS5 242 §79.92 R36 855 161.09 R2T 482 971.73 R33 876 023.31 R1 429 314 663,20) R1582 771 699,25

The above table reflects creditors ageing per group. The creditors ageing balance as at 31%t Dec 2025 stands
at R1 582 billion. The municipality is unable to pay its creditors within 30 days. This is a contravention of
section 85(2)(e) of the MFMA and circulars.
The municipality has entered into payment agreements with Eskom, SARS, Magalies Water, other third parties
and creditors to service outstanding debts.
The Eskom agreement requires the municipality to ensure payment of the current account in order to honor
the debt relief conditions.

Investment Register

LONG TERM INVESTMENTS fionger than12 months)
: ACERGTD INTEREST INTEREST WITHDRAWALS / CLOsING
FINANCIAL TYPEOF SPLCIFK ACCOUNT NO APENING CRIORYEAR | EARNED TO | ACCRUEDTD TRANSFERS AANK GHARGES | FAIR VALUE ADJ RALANCE
INSTITUTION INVESTMENT PURFDSE HALANCE (024725} DATE DAYE 2025/12/31
NTK SHARES 145 541 - M5 641
TOTAL 144 #41 145 641
SHOGRY TERM INVESTMENTS [hetwesn 3 months atid 17 months}
ACCRYBED- INTEREST INTEREST WITHDRAWALS / CLOSING
FINANCIAL TPEQE SPECHIC ACCOUNT RO OPENING PRIOR YEAR 1 FARNED 70 | ACCRUEDTO TRANSFERS BANK CHARGES | DEPOSIT MADE BALANCGE
INSTITUTION INVESTMENT SURPOSE BALANCE {204/25) DATE DATE 2025/12/31
Deposit Magakes
FNL FIREDDEPQSIT  WWater 7105722 Q416 200 00000 60 054,93 14239, 73 0 534,85 -} 2265 800 000,00
FOTALS 44 200,90 60 054,93 14238, 15 20 534,85 ~14 194,66 1K1 006,00
CASH AND CASH EGERVASENTS {less thaa 3 months]
ACCRUED- INTEREST INTEREST | yariDRavALS J CLOSING
EINANCIAL TPEOE SPECIER ACCOUNT NGO GPENING FRIOR YEAR | FARRNED T | seckuento TRANSERRS BANK CHARGES | DEPOSITMADE BALANCE
INSTIUTION HVESTMERT PURPOSE BALANCE {2024/28] DATE DATE 2008/12{31
FNg CALL 30 2033 92370 6,87 6,87
FNB CALL 6305848 7140 1218580643 453 244,27 -2 528 811,18 31 460 00040 351132551
FNG CALL 530 5948 2058 22577 196,35 633 659,13 ~27 088 112,58 B 500 620,00 4 276 742 B¢
FiE CALL 631 14285942 4349148 13731348 -B4 A9 457,30 - 54 380 00,00 11 337,58
FuB CALL 6313438 1544 855238 280,98 - N 880337
TOTALS 23458 103,81 - 1297 507,47 <121 187 341,17 104 260 000,00 7808 220,21
TOTAL ISVESTMENTS 24 503 744,31 80054,93 1 1291742,59 20534,85 | -121 261 585,83 - 104 269 600,60 3853 861,01

The above table indicates the investments the municipality has with different banking institutions. As at
31" Dec 2025 the investment balance was sitting at R8 853 million.
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The balance includes a deposit to Magalies water. Interest on these accounts is realised monthly and
withdrawals are done as and when the need for cash arises.
Most of these accounts are driven by conditional grants receipts to generate interest which is then used to

supplement municipal own revenue.

MBRR SC6 Quarterly Budget Statement — transfers and grant receipts.
LIM368 Modimelle-Maokgopeng - Supporiing Tahle 506 Monthly Budget Statement - transfers and gramt recelpis - MOS - Quarter 2

202425 Budget Year 2025!2&_“
Baserlgtion et ‘}A‘:ﬁ;ﬂe ?&?‘l::ll A:g:?:: Quarler2 | Yeartd actual :::iir:; Y0 variancs v:;gw E:'r;:::
R thousands %
[RECEIPTS: 12
| Gperating Transhers and Granis
Mational Gavernment: 172 169778 - wagp | A1980 4897 s | 9% 169775
Expantied Public Works Programma Injegrted Geanl 1641 208 - M4 422 $548 447 400% oM
‘Wunicipal Disaster Refief Grant 25 920 - - - - - - -
Local Govermmant Flrainciat Managernent Grant 3 2600 2508 “ “ 2800 130 1300 1000% 2600
Municipat (afrastnstture Grand - 318 - - - 1564 {tsey)| L00% 340
Erutable Share 134 61 162822 - 43076 115567 #1044 MEI8| 42T% 162032
Provinslal Government: - - - - - - - -
EHsteict Murialgality: .- - - - - z T .
Otber grant providers: - - - - - - - "
Total Operating Transters and Grants 147 70 168 778 - 43592 £19 609 84857 | OO 188 775
| Capital Transtixs znd Grants
National Governient: He 5 183 427 - 15560 59 852 978 piosny] T 183427
Eneigy Efficiency and Demand Side Managensent Grant - 4900 - Ba 2500 2008 600 B0 LY
Micnicipa: Inrastiuciuse Grant 84340 iz - 7186 ] 061 7| 7% iz
Infogreted Netiondl Eveckiication Programme Grant 10234 12000 - - 5480 506D jog| 100 12008
Watsr Sevices Infrastrocture Gram #2023 123 300 - ) 12605 &1 656 pasy| TR 123 300
Provingiai Government: - - - - - - - -
Disteick Municipality - - - - - - - -
Glher yrant providers; - v - - - - - "
Total Copital Transters and Grants 146654 63427 - 15859 55362 8713 praey| TR 8347
TOTAL RECESFTS OF TRANSFERS & GRANTS apeate]  ssiz . pegt|  vmari| s agr| ] asom
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MBRR SC7 {1) Quarterly Budget Statement - Transfers and Grants expenditure.
LIM366 Modimolle-Mookgopong - Bupporting Table 8CT(1) Monthly Budg

et Statement - transfers and grant expendifurs - MO8 - Quarter 2

2024125 Budget Year 2025126
Bescriplion Ret | Audited Ociginal Adjusted YearTD YT Y10 Full Year
Oulcome Butgiget E:lﬁgﬁ Quartor2 | YearTD actusd budgat varfance | veriance | Forecast
R thousands %
EXPENDITURE
Operating expendiiure of Yapsfers sod Grants

Kational Governmeni: 6969 8953 w 1492 2265 3417 {1 222) -35.4% 6953
Expandeg Public Works Programsne irtegrated Gran 184t 204 - 188 He 1018 {$0t)] -189% 2001
Local Gavariment Fnantial Mansgement Grant 3 2600 2600 - 63t 763 1 300 Ba7y| -459% 2600
Muniipat Infraskructore Grant 274 2422 - 663 1537 116t 116 | 183% 2322

Provinclal Government: - 789 - - - 400 {4003| -100.0% 738
Spediy (Add orant destription} - 798 - - - 400 {An0y] -3000% 148

Distict Municipafity: - - w - - - - | -

Dther grant providers: - - - - - - - -

Total Operating Transfers and Grants £ 069 775 - 1452 2255 3878 11629)| -418% 1763
Capial Transfers and Grants.

National Sovesament: LirEte) 183 427 - 231643 36834 93| {54870y -H09% 153427
Energy Efficiency and Demand Side Management Grant - 4000 - & 437 3437 2000 1437 | T19% 4008
Municipat Infrastruciure Grant 81 813 44 37 ~ 1T 674 20 845 Z2083 THE2 | 35F% 44127
Integrated National Electrifieaton Programme Grant A508 12 006 - - - s000 )  {6000); -1000% 12000
Water Servicas nfrastruoture Gran! 4202 123 308 o 2512 3552 61650 | (53098)| P42% 123300
Municieat Disaster Recovery Grant $44 - - - - ~ - -

Provinciat Government: - - - - - - - -

Distriet Municipatity: - - - - - - - -

Other grank providars: - - - - - - - . -

Yotal Capital Tranisfors and Grants 17 872 183 427 - 23683 6834 o3| (54879) -598% 181421
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 14541 | 131179 | - 2175 33089 so0 | (ssson] S | qarem
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MBRR SC8 Quarterly Budget Statement — Councillors and Staff benefits

L3368 Modimotle-Mookgapong -~ Supporting Table SCB Montily Budge! Sistersent - coungitlor and staff honefits » MU ~ Cuarter 2

ROULEE ‘Budgo! Yoar 202528
Surseniry of Employee and Councitior ramunaration Rot Audied Origjirtal Adjustet Cuarior 3 | Yeartts actual YeartD il YT Fult Year
OisteSme Budgel Butiget et vaiange | varianice Forecast
IR thousands %
1 M £ kY 1]
Counniliers (Politial Office Searers plis Gther)
‘Basic Sabwes and Wapas it 817 4 564 - 242y %843 1282 [243mf 3% 14 i
Pension s U Dontibitons - 213 - - w 16 {I0B)}  -1T00%% 245
adical At Contrbidiont - 152 - - - T il -a60% 4Z
Hiolor Vehido Afvwanca - 1264 - - - 4% (644 -100% 1384
Cetphtng Aty + 210 1210 - fe 12 G 65 - 1250
Hetasing Alovrsnioes - - - - - - - -
Oibar poneits and skyvaotes & 475 1487 = §38 1 26 4% £48 T4%% 1482
Suh Total » Countiltors 4 B0F 488495 - E 3131 738 B 448 (210} 2% 12 895
R increass 4 TaA% 28 4%
{Sanior Mavagers of the Munisipatity &
iz Batving and Wapas 4433 2905 - 2085 3460 404 2085 SAEN 2889
Petision st UIF Gontrbubans 2B 224 - 130 2 152 187 1573 224
wodical g Gonfrbutonrs {2 Eta] 82 154 4% 155 234% ]
Chvertme - - - - - - “ -
Pociomanon Sonus - L] - - - 15 (53 -1oa% ]
ot Yehile Atmvarios 125 1241 - ] T2 506 WmE] 8% 211
Eenphans A - - o - - - - -
Bousing Aloreatioat - - - - - - - -
ey Benelis and alowvances 4 - - ki 1 - $] A -
Paymerts in bau of leave - - - 15 1535 - 189 ] EDNVA -
E00¢ SeIVics aNaids - - - - - - - -
Fostretraaient terett chigations % - - - - - - - -
[Emecainmant - - - - - - - -
Seareity - - - - - . - -
Beditig st frkst balaledy alowand 238 " - g 17& - 18| RDROR -
i WErd bedwfls - — - - - - - -
Subs Tatal« Senfor Managers of Munikipakty 397 £3M1 - 2951 ELi 1 2186 2825 123% 431
4% inceate q B prs 1) Y
IMQMEM
Bats falwos sl Wagis 144 135 156 058 - 38515 7542 TE B B % 158 659
Parisiter s LI Goplibutong 33338 R 080 - B410 1582y §E D40 {1115 H% ki)
hasificed Al Conlrbulinrs 12778 12172 - 3310 5594 BHSE 13 i 3are
Crrarfrng 23 495 7ES4 - B 597 128458 dgag 8926 237% 7 B4
Peeirvenancs Bonug T2 T 224 - 3002 T 52 1211 {3 94%) ~305% 22421
S0ty Vehie Afowanes 17 a5 1¥ 547 - £ 357 A TR 352 {2157 3% Ty
Ualphane Alswaics - - - - - - - -
binaing ARcraaings 1308 158% B 384 813 45 17 2% 7 B9
Cittiee banedts and alvsontes IS8 ato8 - kird 14350 K 380 % 3 1A
Earanis in B of lave 3066 - - RO 588 - £88 | sDIvAN -
LA Servity el 2114 - - - - - - -
Foshrotrement teneal chipatingg 2 3 18% -~ - ti1a 2288 - ZEBS | aDIYS! -
| Entertiomont - - - - - - - -
{searony - . - - - - - -
Aoting v fos] relsted abowance 56 - - 83 183 - 183 | sOnE -
& kind Benefis - - - - - - - -
Sub Total - Oiher Municipal Stafl 256 348 56 254 - Y 097 434 43¢ p=Arid 54 4% 2B
4 ingeeste 4 = 8% i 1.8%
Total Parsnt Murlaipaliy ATF 328 Rkt - 73 %ee 146 708 140 758 5 446 434 a4 520
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MBRR SC9 Quarterly Budget Statement — Actuals and revised targets for cash receipts.
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MBRR S$C12 Quarterly Budget Statement — Capital expenditure trend
LIM 388 Modimolie-Mookgopang - Supporting Table SC12 Monthi

Budget Statement - capital expendfure frend - MOS - Quarter 2

202435 Budget Yoar 2525
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MBRR SC13a Quarterly Budget Statement - Capital expenditure on new assets by asset class.

L1M368 Modimoli=-Mookgopong - Supporting Table 8€13a Monthiy Budget Statemeant - caphtal expanditure an new assets by asset elass - MO8 - Quarter 2
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MBRRSC 13b Capital expenditure on renewal of existing asset class.

abie SC13h Monthily Budget Statemtent - vapital expenditure an ranewal of existing assels by asset ciass -

LiM3EE Modimolle-Mookgonong - Supporiisg
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Table 20 MBRRSC 13c Expenditure on repairs and maintenance by asset class.
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LiM168 Modimoile-Mookgopony -« Supporting Table §C13r Monthly Budae! Statement « expendituce on repaics and maintenmnea by ssset elass - 06 «
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LIM368 Modimolte-Mookgopoig « Supporting Tabi

Deseription
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5 SC13c Monthiy Budne! Statement - expenditurs on repairs and melntenaace by asset class - MOS -
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Table 21 MBRRSC 13d Expenditure on depreciation by asset class.

11365 Modimolle-Mookdopong - Supporiing |
Daseription

R ihousanids

Fable §C13d Monthly Budpet Statement - depreciation by asaet class - MOS - Quartar 2
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LIM36S Modimolle-Mockaopong - Supporting Table SC13d Maonthly Budget Statement - depreclation by asset class « MD6 - Quarter 3
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LIM368 Modimolis-Mookgopong - Supporting Table 5C13d Monthly Budget Statement - depraciation by assel class - MOB - Quarter 2
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Table 22 MBRRSC 13e Expenditure on upgrading of existing assets by asset class.

LIM3EE Medimolie-Mookgopong - Supporting Table $C13e Monthly Budge? Statement « ca
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LIM368 Modimole-Maokgopong - Supperting Tahd

EC13e Montivy Budget Statement - capal expendliure on upgrading of existing assets by asset
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TOP 10 CREDITORS LISTING.

Below is an extract of the municipality’s top creditors as at 31 Dec 2025 indicating the most owed creditors.
The municipality has made some payment arrangement plans with other creditors as immediate payment of
these debts won't be possible in one financial year and to freeze accumulation of interest.

NO.|CreditorName™ -~ - |ServiceRendered .~ |Total =~ -
1/ESKOM Electricity Provision R 1495730274.77
2|MAGALIES WATER Water Provision R 37 265 564.07
3|SALGA Membership fees R 21945 722.61
4 AUDITOR-GENERAL External Audit R 13817 981.42
5|CIGICELE PTY LTD Vending Prepaid Electricity R 3563 576.13
6|Munsoft Financial System R 2 169 044.66
7|VIMTSIRE PROTECTION SERVICES Security Services R 1154 379.12
8|G S M MOHLABI Legal Servicas R 744 208.05
9|MANGADI SOLUTION Repairs of boreholes R 641 148.00

10|55D ENVIRONMENTAL CONSULTANT [MIG Consultant R 615 939,54
TOTAL R 1577652 238.37

Below are tables containing top municipal debtors per customer group.

The municipality acknowledges the huge debt on consumer accounts and has taken some measures to
ensure collection of such debts.

According to Code of Conduct for municipal staff as defined in the Municipal Systems Act section 10 “A staff
member of a municipality may not be in arrears to the municipality for rates and service charges for a period
longer than 3 months, and a municipality may deduct any outstanding amounts from a staff member’s salary
after this period.” ‘

As per municipal Credit Control Debt Collection policy, the municipality must “Ensure that alf monies due
and payable to the municipality are collected and used to deliver municipal services in the best interest of
community, residents and ratepayers and in a financially sustainable manner”

Acting on the basis of the above legislation provision, the municipal did the following:

1. On municipal staffs, there are letters of intent to deduct monies from staff salaries should an
employee fails to0 make payment arrangement.

2. Letters of intent to discontinue service have also been sent to commercial debtors with failure to pay

the account municipal services will be terminated.

Blocking of prepaid account for those consumers owing the municipality.

Interest waiver scheme has been introduced with an intention to motivate consumers to settle their

accounts.

Debt collection committee has been established.

Recruitment of temporary revenue agents.

SMS notifications are been sent to consumers monthly.

Accurate billing and data cleansing.

o

@~ ;
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Acting Municipal Manager’s Quality Certificate

 PRrogpgrit?

I, LEh‘L"‘ Mm%(mthe Acting Municipal Manager of Modimolle-Mookgophong Local

Municipality, hereby
Certify that —
o The 2025/26 second quarter (Oct - Dec) budget statement and SDBIP report (financial and non-
financial) - Section 52 report.

For the period ended 31% Dec 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Mr. L.C. Malema
Acting Municipal Manager of Modimolle-Mookgophong Local Municipality (LIM368)
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