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SECTION A

PART 1: THE QUARTERLY REPORT

The purpose of this report is to adhere to the requirements of the legislation and regulations as quoted below.

a.

Section 52(d) of the MFMA, stipulates that:

The Accounting Officer of a Municipality must by no later than 30 days after the end of the quarter,
submit a report to Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format of the state of the municipality’s budget reflecting the following particulars for that
quarter and for the financial year up to the end of that quarter.

(a)
(b)
(c)
(d)
(e)
(f)

(g)

Actual revenue, per revenue source;

Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote;

The amount of any allocations received;

Actual expenditure on those allocations, excluding expenditure on—

(i)  Its share of the local government equitable share; and

(i)  Allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and

When necessary, an explanation of—

(i)  Any material variances from the Municipality have projected revenue by source, and
from the Municipality's expenditure projections per vote;

(i)  Any material variances from the service delivery and budget implementation plan; and

(i)  Any remedial or corrective steps taken or to be taken to ensure that projected revenue
and expenditure remain within the Municipality’s approved budget.

Section 66 of the MFMA, stipulates further that:

The accounting officer of a Municipality must, in a format and for periods as may be prescribed,
report to the council on all expenditure incurred by the Municipality on staff salaries, wages,
allowances and benefits, and in a manner that discloses such expenditure per type of expenditure,

namely—

(a) Salaries and wages;

(b) Contributions for pensions and medical aid;

(c)  Travel, motor car, accommodation, subsistence and other allowances:
(d} Housing benefits and allowances;

{e) Overtime payments;

() Loans and advances; and

{g) Any other type of benefit or allowance related to staff.

Deviation from and ratification of minor breaches of procurement processes: Regulation 36
(2) of the Supply Chain Management Regulations per Government Gazette, Notice number
27636, dated 30 May 2005 stipulates that :

The Accounting Officer must record the reasons for any deviations in terms of sub-regulation
1(a) and (b} and report them to the next meeting of the council and include as a note to the
financial statements.




Tabling of the Quarterly Budget Statements

Regulation 29 of the Budget Regulations per Government Gazette, Notice number 31804, dated 23
January 2009 stipulates that;

The Mayor may table in the municipal council a monthly budget statement submitted to the Mayor
in terms of Section 71(1) of the Act. If the Mayor does so, the monthly budget statement must be
accompanied by a Mayor's report in a format set out in schedule C.

Publication of the Quarterly Budget Statements

Regulation 30 of the Budget Regulations per Government Gazette, Notice number 31804 (read with
Section 71, MFMA), dated 23 January 2009 stipulates that:

(1) The monthly budget statement of a Municipality must be placed on the Municipality’s
website;

(2) The municipal manager must publish on the municipal website any other information that
the municipal council considers appropriate to facilitate public awareness of the monthly
budget statement, including—

a} Summaries of the monthly budget statements in alternate languages predominant in the
community; and
b) Information relevant to each ward in the Municipality.

Reports attached:

Table 1 Monthly Budget Statement — Summary;,

Table 2 Monthly Budget Statement — Financial Performance per standard classification;

Table 3 Monthly Budget Statement — Financial Performance {Revenue and Expenditure by vote);
Table 4 Monthly Budget Statement — Financial Performance (Revenue and Expenditure by source);
Table 5 Monthly Budget Statement — Capital Expenditure (municipal vote; standard classification and
funding};

Table 6 Monthly Budget Statements — Financial Position:

Table 7 Monthly Budget Statements — Cash Flow;

Supporting tables;

Table 8: Material variance explanations;

Table 9: Performance indicators:

Table 10: Debtors age analysis;

Table 11: Creditors age analysis;

Table 12: Investment portfolio;

Table 13: Transfers and Grants received:;

Table 14; Transfers and Grants expenditure;

Table 15: Councilor and staff benefits;

Table 17: Capital expenditure trend

Table 18: Capital expenditure on new assets by asset class
Table 19: Capital expenditure on renewal of assets by asset class
Table 20: Expenditure on repair and maintenance by asset class




4
5. Deviation from and ratification of minor breaches of procurement process

The deviations from, and ratification of minor breaches of the procurement process for the first quarter
(July - Sept 2025) as required in terms of subparagraph 36(1)(a) and (b) of the Supply Chain
Management Regulations and Policy is herewith attached.

RECOMMENDATION
It is recommended that the council:

1. Takes note of the monthly budget statements as reported by the Mayor under Table C1 to C7 and the
supporting tables SC1 to SC13;

2 Council takes note that there were deviations, tenders, irregular expenditure and quotations awarded
recorded for the quarter under review.

3. Takes note that each departmental head was informed of the budget statement applicable to their
department and that they were instructed to exercise more effective control over the authorization and
payment of all expenditure in their respective departments;

- paTE: ( b, [0 /2025
N———”
Mr. L.C. Malema (Acting Municipal Manager of Modimolle-Mookgophong Local Municipality)

Ty,
e
o

DATE: ¢221 /212025

vioR
ClIr. S.A. Sebolai (Mayor Modimolie-Mookgophong Local Municipality}




EXECUTIVE SUMMARY

Table 1 MBRR C1. Quarterly Budget Statement Summary.
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This summary is based on financial information available on the Munsoft financial system at the end of the

first quarter. The above table only reflects summarised data; details are depicted on the Tables 1 -7 as well
as supporting tables that follow.

Total Revenue {excluding capital transfers and contributions)

Total operational revenue realised and billed for the first quarter amounted to R258,055 miillion.

This revenue comprises of revenue from property rates and services charges which contributes about 65% of
the tota! operational revenue.

This total operational revenue does not translate into actual cash at the disposal of the municipality rather
billed from service charges and revenue realised from operational grants.

Revenue realised for the quarter on operational grants amounted to R68,493 million.

Other revenue from sales of goods and services (rental income, licenses, fines, interest on investments and
general sundry income) amounted to R22,343 million for the first quarter.

The below table reflects financial information only for the first quarter (July - Sept 2025).

Revenue source Jul Aug Sep Total Q.i
Property rates -15,343 -15,602 -14,276 -45,220
1. ivice charges - electricity revenue -28,149 -28,771 -23,968 -80,888
Service charges - water revenue -6,256 ~7,035 -5,570 ~18,861
Service charges—~ sanitation revenue -4,453 -4,328 -4,170 ~12,951
Service charges - refuse revenue -3,046 -3,154 -3,099 -9,299
Rental of facilities and equipment -39 35 -36 -39
Interest earned - external investments -19 -330 -258 -608
Interest earned - outstanding debtors 1,649 -9,139 -9,244 -16,735
Fines, penalties and forfeits -4 -17 -6 -27
Licences and permits -2 ~3,583 -36 -3,620
Transfers and subsidies-operational -67,730 -763 -68,493
Other revenue -448 -481 -385 -1,313
Total Operating Revenue -123,839 -72,405 -61,811 -258,055




Detailed explanation of operating revenue by sources.

1.

Property rates.
The revenus realised for the first quarter reflect a balance of (R45,220) million. This revenue source

is one of the key sources that is servicing municipal operating activities. Revenue on property rates is
usually affected by continuous objections of the valuation roll and supplementary thereof. The actual
revenue on this source is 13% above the projected revenue for the quarter under review. -

Service charges —Electricity.

The municipality has realised revenue from this socurce of about R80,888 million. It includes revenue
from conventional and pre-paid services.

The municipality has contracted Cigicell as a system service provider for selling pre-paid electricity
and installation of smart pre-paid meter to curb and counter illegal selling and connections of electricity.
The exercise is proving to be a success with few challenges being addressed. This line item has
realised revenue below the projected budget by 4%.

Service charges- Water.

Water provision remains a key challenge to the municipality as the municipality sometimes is unable
to provide uninterrupted water supply to all areas. It is for these and other factors affecting water
revenue to continue to be under budget projection. The municipality is currently on course to augment
the water supply to areas mostly affected by these water shortages. For the quarter under review
revenue realised from water amounted to R18,861 million. The year to date revenue on this service is
below the projected budget by 43%.

Service charges-Sanitation.
For the first quarter revenue billed on sanitation amounted to R12,851 million, When compared against
the projected budget, a shortfall of about 9 percent was experienced for the quarter under review,

Service charges- Solid waste management,
Revenue billed for this quarter amounted to R9,289 million. When compared against the projected
revenue a 12% over the projection can be noted.

Rental of facilities and equipments.
Revenue realised on rentals amounts to 39 thousands. This item usually relies on seasonal events or
bookings. The item will certainly peak in the coming quarter due to festive season events.

Interest earned from external investments.

Interast earned on call investments amount to over 608 thousand. These are short term investments
the municipality usually set aside on receipt of conditional grants to earn interest to supplement internal
revenue. The interest on investment went above the projected budgst.

Interest earned on outstanding debtors.

Interest billed on outstanding debtors continues to increase which poses a challenge to the efforts of
the municipality to reduce outstanding debtors. The economic factors, negative consumer attitude
towards settling their accounts due to service delivery challenges, indigents consumers contribute to
this ever increasing balance. For this quarter the balance stands at R16,7 million.

Fines, Licenses and permits.

This item comprises of library, traffic fines, motor licenses and hawkers permits. The revenue billed on
these items for the quarter amounted to R3,620 million for licensing and permits; and R27 thousand
for fines and penalties.




10. Transfer and subsidies realised.
This line item includes revenue realised from operating grants and subsidies. For the first quarter
R68,493 million was realised as revenue. Below is a breakdown of operating grants realised.

Operational grants realised for the quarter

Equitable share {67,509,000)
Expanded Public Works Grant {14,847)
LGSETA Skills Grant {221,222)
Local Government Financial Management Grant {73,583)
M| G Operational {674,287)
TOTAL {68,492,939)

11. Other revenue (operational revenue and sales of goods and services).
This line item include sundry items such as revenue realised from sale of tender documents,
advertising boards revenue, building fees, valuation services and other sundries. For the quarter under
review the revenue realised is R1,314 million.

In light of the above analysis, most of the revenue sources of the municipality went below the projected
budget for the quarter under review.

In recent months the municipality has initiated a programme called “Operation Patela” to collect
outstanding debts from consumers. A slight improvement has been experienced on the collection rate
and the programme promises to intensify and improves the revenue throughout the financial year.
Other revenue raising measures need to be implemented effectively to ensure a positive improvement
in the collection rate.




Operating Expenditure.

Total operating expenditure incurred for the quarter (July - Sept) amounts to R321,871 million.

The below tables reflects financial information only for the first quarter July - Sept 2025).

The main cost drivers under operational expenditures are employee related cost which accounts for 22
percent, bulk purchases account for 20 percent, Contracted services at 12 percent and; cther expenditures
and finance charges account for 35 percent and 5 percent respectively.

Expenditure by Type Jul Aug Sap Total Q.1
Employee related costs 819 45,791 23,871 70,481
Remuneration of councillors 1,129 1,126 1,122 3,377
Irrecoverable Debts Written Off
Depreciation & asset impalrment 9,213 9,213§
Finance charges 4,234 6,826 5,496 16,556
Bulk purchases - electricity 34,153 31,404 65,557
~ |inventory consumed 1,079 2,522 2,521 6,122
Contracted services 15,274 9,096 13,253 37,623
Transfers and subsidies
Other expenditure 1,798 106,595 4,549 112,942
Total operating expenditure 24,333 206,109 91,429 321,871

Detailed explanation on operating expenditure by type.

1.

Employees related costs.

The municipal staff compliment has a large contributing effect to the higher salary cost for the
municipality. On an average the municipality spends a gross amount of £24 million monthly to pay staff
and third parties which puts a strain on municipal resources. For this quarter under review the
municipality incurred expenditure totalling R70,481 million. Strict budgetary measures need to be
placed especially around overtime and standby allowances to guard against overspending on the total
salary budget.

Remuneration on councillors.
This line item incurred expenditure of about R3,377 millicn for the this quarter. When comparing it
against the year to date budget, the expenditure is below the projected budget by 29%.

Debt impairment.
Provision for bad debt is usually done at year end during preparation of annual financial statements.

Depreciation and amortization.
An expenditure totalling R9,213 million was realised for depreciation for the quarter under review. Full
disclosure is usually done at year end during preparation of financial statements.

Finance charges {Interest charges).
This line item relate to payment of interest charges on late payment of creditors. To date expenditure
incurred for this item is R16,556 mitlion.




6. Bulk purchases.
Bulk purchases relates to electricity purchase from Eskom. This item contributes about 20 percent of
the total operating expenditure. The municipality recorded expenditure totalling R65,557 million for the
quarter under review. The municipality has a huge debt with Eskom. This debt includes the old debt
from two previous municipalities before amalgamation plus current debt. As part of the debt relief
conditions the municipality is required to service this debt on a monthly basis, especially the current
account.

7. Inventory consumed.
This includes Water purchase from Magalies Water, expenditure related to stores items and other
minor operating expenditure items. For the first quarter an amount of R6,122 million was incurred
under this line item.

Contracted services.

For this quarter an amount of R37,623 million was incurred in relation to contracted services. This item
includes security services, legal and other professional services used as and when the need arises.
The municipality need to exercise some austerity measures on outsourced services to ensure minimal
reliance on external professional service providers.

8. Irrecoverable debts written off.
There was no expenditure recorded on the line item, but an amount of R103,149 million was incurred
for debt write-off / indigent relief, which was wrong classified as “general expenditure”. Correcting
journal will be done to correctly account for the expenditure. This item relate to writing off of long
outstanding debts that can’t be collected. Take note that the municipality has initiated a write-off
program. Full disclosure of the actual cost incurred in relation to the program will be disclosed during
AFS preparation process.

9. Other expenditure,
These are general municipal running cost such as cleaning materials, S & T, bank charges, protective
clothing, telephone and others. For the quarter under review an amount of R112,942 million was
incurred only for this line item. The amount include debt write-off. The main drivers to this expenditure
are Vehicle running costs, Commissions payment, remuneration to ward committees, other repair and
maintenance cost, travelling and subsistence costs.

Though most of the expenditure items appear to be below the projected budget, this does not automatically
means the municipality is financial liquid or it is managing to service all its operating expenditure. This can be
attributed to cash constraints experienced.

- Surplus/(Deficit)

When assessing the revenue and expenditure a deficit was experienced for the quarter. The municipality need
to improve on revenue raising measures in order to continue servicing operating expenditures.

Operating Revenue 258,055 million
Operating Expenditure 321,871 million
Surplus/Deficit before Capital Transfers (63,817} million
Capital Transfers 13,181 million
Surplus/Deficit after Capital Transfers (50,666) million




Capital Expenditure
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The municipality has made a budget provision of about R201,997 million with regard to capital expenditure
acquisition. To date an amount of R19,409 million has been spent or committed which is 9.6 percent of the
total budget.

Project implementation remains slow as some projects have still not yet started or spend. Some of the projects
were affected by the late approval of project registration with sector departments, late finalization of supply
chain processes and community disruptions which puts the municipality at risk of not completing these projects
in time and the municipality may be required to return unspent funds or apply for roll over of funds with the
National Treasury should it fails to fully spend the allocations.

The above table depicts expenditure by functions/divisions. Trading services which includes electricity, water,
refuse removal and sewer services incurred about R5,462 million of the of the allocated budget, Economic
and Environmental services by R12,204 million, Community and public safety at R1,743 million; and nothing
is spend on Governance and Administration vote to date.

Most of these capital projects are conditionally grants funded as the municipality is mostly grant dependent.




STATEMENT OF FINANCIAL POSITION.

LIM368 Modimolle-Mookgopong - Table C6 Monthly Budget Statement - Financial Position - M03 - Quarter 1

224/23 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current asseta
- 27,255
NSNSy 2,295 - 2,258 g
VAT 50,145 - 458,918 50,145
Omse cumesnt 3332 = - 2,275 -
Total current aasets 1.922 111 - 337,743 1,922 111
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Current liabilities
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Total current liabilities 2,037 133 -
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Total non current liabilities 163.680 890,323 - 163,680 830,328
TOTAL LIABILITIES 224814 1,644.157 - 2,273,301 1,644,157
NET ASSETS z 847737 3.473.801 - 397.531 3473601
TOTAL COMMUNITY WEALTH/EQUITY 2 977,224 3173601 ¢ = 397,51 3473801




A statement of financial position is commonly used to assess the position of an entity in terms of financial
stability and potential risk. A typical statement is likely to include a snapshot of an entity's assets and liabilities.
From the above table an assessment can be made on municipality's ability to meet its current financial
obligations and the current ratio in this regard equals to 0.2644. A ratio that is below 1 mean an entity might
not be able to meet its short term obligations. This ratio simply mean the municipality is not financial liquid, to
turn its current assets into cash to service current liabilities and what the municipality owes is more than what
it can turn into available cash to service such debts.

CASH FLOW STATEMENT.

LIM368 Modimolle-Mookgopong - Table C7 Monthly Budget Statement - Cash Flow - M03 - Quarter 1

202423 Budget Year 2023/26
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Qutcome Budget Budget actual budget variance | Forecast
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The cash flow statement depicts the entity’s ability to generate cash and how it makes use of that cash, the
inflows and outflows of cash in an institution.

The above table is divided into cash used on operating activities, on investing and financing activities.

The net cash from operating activities which includes rates, service charges, transfer on grants, payments of
salaries and other expenditures amounted to R166,936 million for this quarter under review.

Cash used on investing activities relates to capital acquisitions which amounted to R25,241 million and nothing
was realised for financing activities.

The cash equivalent at the end of the period equals R173,625 million.




DEBTORS AGEING ANALYSIS.

LINM366 Modimolle-Mookgopong - Supporting Table SC3 Monthiy Budget Statement - aged dehtors - M03 - Quarter 1
Description Budget Year 2023/26
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Debtors ageing analysis as at 30" Sept 2025 indicates that the total amount outstanding for debtors stands
at R1,470,916 billion. The municipality has taken some measures to reduce this balance by improving on
service cut-offs, sending SMS notifications to remind consumers of their debts and demand letters.

This exercise is slowly yielding some positive results as some consumers are heeding the call, some still
query the balances while others are prepared to enter into payment agreement to settle their accounts.

In terms of customer groups, households have the highest debt with R1,008,682 billion, commercial debtors
at R369,631 million and organs of state with R92,603 million outstanding as at the end of the period under
review.

There are measures in place to try to collect outstanding debts which includes sending out of intention letters
to disconnect services, interest waiver scheme to encourage consumers to settle their accounts, offsetting a
portion of the pre-paid electricity customer to settle their debts and sending SMS every month. The
municipality has recently appointed Revenue Agents to assist with meter audit and reporting faults, verify
consumer details, rezoning issues, monitor compliance and illegal buildings.




CREDITORS AGEING ANALYSIS AS AT 30" Sept 2025.

0- - 61- o - Over 120 days Total
Description 30 Days 60 Days 90 Days 120 Days
R thousands
Creditors Age Analysis By Customer Type I
Bulk Electricity R37 008 989.-15] R41 270 553.02 45387 149.19 1268 317 78465 R1 191985 476.31
Bulk Water R2 650 619.48 P2 662 588.41 R1220322.87 P35 358 114,861 R41 881 645.35]
PAYE deducions
VAT {ouputless inpul)
Pensions / Retirement deductions
Loan repayments
Trace Creditors R13 758 58451 R7ES 748.78 R186 250.84 R10 539 073.54 R33984 979.79 R59 214 638.58
Auditor General
Other
Total By Customer Type R53 419 193 52 R44 638 831.21 R1 386 573.71 RE5 926 22.73 R1 337 660 879.05 R1 493081 760.22{

The above table reflects creditors ageing per group. The creditors ageing balance as at 30" Sept 2025 stands
at R1,493,082 billion. The municipality is unable to pay its creditors within 30 days. This is a contravention of
section 65(2)(e) of the MFMA and circulars.

The municipality has entered into payment agreements with Eskom, SARS, Magalies Water, other third parties
and creditors to service outstanding debts.

The Eskom agreement requires the municipality to ensure payment of the current account in order to honor
the debt relief conditions.

Investment Register

LONG TERM INVESTMENTS (longer than 12 months)
ACCRUED- | INTEREST | INTEREST |\wminpawats / osiNG
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUEDTO | ypanepens | PANKCHARGES | FAIR VALUE ADJ BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE | 2025/09/30
NTK SHARES 145,641 B - 145,641
TOTAL 145,641 = = | 145,641
SHORT TERM INVESTMENTS (between 3 months and 12 months)
ACCRUED- INTEREST INTEREST | \yrinRAWALS / CLOSING
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUEDTO TRANSEERS BANK CHARGES | DEPOSIT MADE BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE [2024/25) DATE DATE 2025/09/30
Deposit Magalies |
FNB FIXED DEPOSIT  [Water 710 5722 0470 900,000.00 |  60,054.93 | 14,239.73 3,974.85 -74,204.66 | 500,000.00
TOTALS 900,000.00 [ 60,054.93| 1423973 3,974.85 -74,294.66 [ 900,000.00
CASH AND CASH EQUIVALENTS (less than 3 months)
ACCRUED- INTEREST INTEREST | \miDRAWALS / \ CLOSING
FINANCIAL TYPE OF SPECIFIC ACCOUNT NO OPENING PRIOR YEAR | EARNEDTO | ACCRUEDTO | ypansppps | CANKCHARGES | DEPOSITMADE | BALANCE
INSTITUTION INVESTMENT PURPOSE BALANCE (2024/25) DATE DATE | 2025/09/30
FNB CALL 530 2033 9370 6.87 6.87
FNB CALL 63059482140 |  1,228,896.43 238,678.85 - -9,994,413.33 31,460,000.00 22,933,16194
FNB CALL 63059482968 | 22,177,196.35 400,994.23 -4,527,075.19 - 5,400,000.00 23,451,11539
FNB CALL 6311428 5942 43,491.49 137,127.26 -64,469,467.39 - 64,300,000.00 11,151.36
FNB CALL 6311428 1544 8,512.38 146.39 - - - 8,658.77
TOTALS 23,458,103.51 776,946.73 -78,990,955.91 - | 101,160,000.00  46,404,094.33
TOTAL INVESTMENTS 2450374431 60,054.93| 791,186.46 3,974.85| -79,065,250.57 - | 101,160,000.00  47,449,735.13

The above table indicates the investments the municipality has with different banking

30™ Sept 2025 the investment balance was sitting at R24, 358 million.

institutions. As at




BUDGET STATEMENT TABLES
The table below shows quarterly financial performance, by revenue source and expenditure item, for the

period ended 30" Sept 2025.

MBRR C1-Summary: Budget Statement - Financial Performance (revenue and expenditure)
EAM3BE Madimolie-Mookgopong - Table 01 Morthly Budget Statement Summany - MO3 . Guarter 1

2 H2G Budpet Year M2
Degcription Audited Criginal Adjuated — YearTh YearTD ¥T0 Y7o Full Year
Juteoms Budpst Sudpet agtual hudget §variance ; variance i Forecast
F, thousanda %
Finaneial Performance
- A0 152 135
- JTART %
- T 113%
- 47484 by )
- 3T a7 A Bk
Total Revenue fexcluning cepitel tranafers and - gjg;uﬂﬁg- #3034 150,234 i
coniriution ‘
SHA ST GO - Tha LTS 4,235 T
Farrdnersien of Dopeae - 1377 473 e ~E5%
1 3 SIS - et 130ES eI Rt
- 18,558 145 PRy
CHAEIMED 810 B BITSEEE 3 - TEETS T A8, o)
5 &3 FADE G - - - - - - -
s fas 258 20T FEE - 150 58E TIEE D T4EN 2%
Total Expenditure f.33% 843 975049 - ks FHAN 242 17409 32 Wﬂ 4]49
Surpluaf |Deficity [T 146, 348 2873 - (E3.847) (63 BT T46% 1 (RS ZREM LERT% 2874
S EaNE e - 154,70 133,857 - 13,05 13,257 REEST 1 ZENCRNTN $I3L5T
Sl BN G SR . CATE L R4 T - - - - - - - -
Suruiua'[Deflm}- after eapital tranafers & {331.6474  M3.342 - 130, 8684 {51l B85 REAET | U0 98B 99%1 5342
Sngez of samde dete ol sssasas - - - - - - - -
Eurpluaf {Deficith for the vear [3RE, 547 213,52 - 13 566} 130,864} 96325 {581,993 5 3,362
Capital gxpenditure & funds aourees
Capital sxpendityre 140,265 24 88y - $8 405 18,440% ﬂi],.#% {34 B B2 Eﬂ?,@?
; H233 123,437 - 15408 9, d0% 45257 | {Eg dal -2 123837
=3y §EIsEEd il 12,898 AT - - - 4,843 4643 % 18,574
Tutal aources of capital funda 125,199 1997 - 18,41 4,409 0498 0 (34,080 2% 201,997
Finangizl position :
257,152 K- - Rl 4
TRLEAG iy - [LEXC 20 3R
1224 | 3TN - WAN 3,173,604
SEG EED 208 437 - He ot 48220
1GE, 085 - {35,380 13520 185 523\
e wEsl; nasiag - - - - - - - -
Gaahfraah squivalents 4t the monthyear end 725,238 815 - - 175,823 F3048 ¢ [EOATTE R i 35
i ; ; ' ‘ ‘ 18% Oyg-1
Debtora & ereditora analyaia 130 Days | 39-60 Days | 6490 Daya {96-020 Daya | 126450 Do | 134150 Dy ¥r Crver 11 Total
Debiorg Ane Anshigis
Tod By acoms Bourcs 24380 e rck I ATA ey A AT BENIS G Zmmem
Creditors Ane Snalyais
ToE Deedimez SiAly LEEET 1337 15,545 5 22230 FrTA ] sl o2




Below is a table showing the financial performance for the quarter ending 30" Sept 2025 categorised by
rmunicipal vote.

MBRR C2- Budget Statement - Financial Performance (revenue and expenditure by functional
classification)

LIRI3E8 Modimallz-Maokgepong - Takle 2 Monthly Budget Statement - Fineneial Performance {functional classliication} - MJ3 - Quarker 1

Description Ret 25.24.(25 Budpef Year 2025526
. Audited ariginal Adjusted : Guarter ¥ YearTD YearTD YT ¥ Full Year
R thiouaznda 1 %
Bevenue - Funetional )
Governgnse amd adminisistion Fi4, 780 253,358 - 3,766 13,266 53464 R Y 231,856
= iz & - - - - - - - -
AEAE B TR Ry 353,258 - B3 3R &3,558 S3454 TER 0%
wEME S4E - - - - - - - -
Commurnity ard pubiic safety 097 14,873 - 3,848 MET | RHD ti5 &y
5 TEVCEE res LAy - 15 17 By Lt H B oS
14 T - 3 ) 12 (1 -2
ki 1853 - kX 1543 287 AT
Ezorromic and environriental services 424 345 540 - 5538 S0 BITL E 43 B4
Ezating gad dewsosmean RS 342 202 - A 203 22203 18,5585 B 184 B03
Psd 245 32 - ki k) e PTE A 2l
=r C i - - - - - - - -
Trading services 423208 564,712 - 41,425 | [$B.838) -13% 585,712
Engngy 10I40ES ] les 2 - BO43 b £ 285 fe2
5535 Tt EE - 4 & A3 134,428
Vist 45 2% 52T - Ll 21 £ AT
Wasts managsni; pcr E\Eu.ﬁ*. - & 2 ICE‘. 5 "Ex 3558
Bther s 5T 4,487 - - - THTD LT D% 4,447
Total Revenus - Funztional 2 997865 | 1084360 - 271, MA 1,H MBOEE T {MBEL A% 1,084,330
Expenditure - Functional '
GFovernance ard adminisirainon 162, 359 - 157,395 BT 393 79459

i
G

5 g
=

I

Exstiive and ooinct 3 - ] 14358 158550
Friange g admaEreian BHOGE - R i) | £1.4%8
bsag) 2agt T4 5375 - 4,735 - i35
iCommLeity amal public safaty ' 23749 47 B2 - 5. T84 0724 ok
SOty 319 F00E sansE 1A TR - 3,187 Z:E}C'? 7EG
11,08 13,435 - i o Rt L8
1850 LB - 3,840 SOEE AT
Eroromic and envirormental services 14,211 91,350 - 19,333 22 546 9,388
Flanmng 816 davEnomen FEAM ELA0E - £,140 75 LIS
Fosd vz ' 5,355 & ,080 - 13,163 WEECL 3T &1 D30
Eawiraqir gt - - - - - - -
Trading services i ez - 123,432 {? 083 B .521,.‘}3#
sy SourCEE 325 - SIANT jEn s AT
' - tg5m wysl 2% 8T
- e I LA W 25T
- TAE fin L 33,532
- 1,752 1,952 ikt 4% 4 547
Total Bxpenditure - Funetienal 3 1,538,815 974 049 - 3287 34 87 HAge: L ¥ MR 3% 79045

surplusf [Deficity for the year 615475 205,302 - G0.688) 150,86 51873 ; (600,083 MR 245,302




MBRR C3- Budget Statement - Financial Performance (revenue and expenditure by municipal vote)

LINE3G8 Mo dimolle-Mookyoporny - Takile G3 Manthly Budget Statement - Financlal Performance frevenus and expenditurs by municipal vote) - M3 -

Yotz Destription HE Buidpet Year 2025056
Ref| Audied | Orlpinal § Adjussed | Ouarsrt | YearTD YearTD Y10 WTO ¢ Full Year
R thaugands %
Revenue oy Yoig B
it - H t i e L
R - 5308 & £330 pagt L8
SEnTET 152463 - [N &7, ANTER L OITOM4 G EE
A% RN - 137 654 e TETRR | B TIE E
2E - 208 i e R
33343 - 1307 13107 13505 TR
KR - - - - - - - -
17 - - - - - - - -
4- - - - - - - - -
Total Revenue by ¥ots z 987565 | 1 ME430 - A5 FLAE 2OBA00 : [M08F: DA% {1B43M
Expenditure by Voie b
X g B4 - ERF T
38s - ££24 TH?
Woe 3 852,30 - ‘ 13140 LGRS
Wb o g 8382 - TH: 7
Yo 3 SRR - 137 573
Moz h HIRATL " 15 B4G
Sons 7 IEAD - 12535
Yo d - - - - - - - - -
Ve 5 - - - - - - - - -
g 30 - - - - - - - - -
Wigs 11 - - - - - - - - -
Tatal Expenditure by Yote 2 1.359,813 S79.014% - BE 3T HATRE D TTHG T MW &15.049
Surplual {Defieit} for the year 7 {38,547} 205,30 - {50,585} {30, BhE) SEREE | DML AR 9% 205,41




MBRR C4- Budget Statement - Financial Performance (Revenue source and expenditure type)

LIM368 Modimolle-Mookgopong - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - Quarter 1

202423 Budget Year 2023/26
Description Ref| Audited Qriginal Adjusted Guatterd YearTD YearTD YTO Y10 Full Year
Qutcome Budpget Budget actual budget i variance { varianceé i Forecast
R thousands %
Revenue
Exchange Revenue

Senvcs

- 5220

Total Revenue (excluding capital transfers and
Expenditure By Type

Ermgloys

- &2 495
ris 0,542

e
o

(it 5

Total Expenditure 1,359.613 979,043 - 3181 321,871 244782 ¢ 7709 3% 979,049

Surplus/|Deficit) (716.343) 21875 = 63.317) 63.517) 3469 (69.236) -1267% 21 873

----- v sz7 A= Az sz (= mamy -z szn oAmm

sy Slecsine) = £3,42 - 3,15 3,151 4585 (32,702} % 23,42
"

caoitsl n-kind — - = = = = - =

capital transfers & {361.647) 203.302 - (30.666) (50.666) 51323 203.302

Surplus/[Deficit} after income tax {361.647} 203,302 - (30,866} {30,668} 31325 205.302

(351.647)| 203,302 - {30.686))  (30,666) 51323 205,302

(381,847} 203.302 - [30.666) (30,666) 31323 203,302




MBRR C5- Budget Statement - Capital Expenditure by functional classification and funding sources.

Total Capital Expénditure 140868 | 200997 - 13,409 19.409 04W: (310005 624 ne

Capital Expenditure - Functional Classification
Governénce and administration 9.063 13,430 S - - 3860 (3Eei 0% 13,410

e Tl
CSRECUIVE 310 COUNG: - - = = = ~ - =
Tazamzaas zam s nnzeas 6183 45 4t grg 11 387 i 1< 45
FIASACE 310 SXMinIET3IcA AL X - - - o (s3] W Ehr !
2 2ot
12200 = = B = - = = =

Community znd public safety 144 8.5 - 1743

sommanty 14 s0d savices (1,11 - - R - - -
Saonand 2508 2 - it i (387) 18% 32
Pud - - - - - - - -

I - E - - - - - -
Ecoromic and environmentz/ services £24%0 21,268 - 12.004 12,204 6301 34T % 23,268
Flanning gad daveloomant - - - - - - - -
sl 2,450 5.5 - 2.5 1204 037 W e 5,268
Environms - - - - - - - -
Trading services B7825| 13273 - 482 1462 ) 132,738
Ensgy sounas Y] 16,000 - 1,38 1.3 Fai 16000
g mansgemant 4.0 71,408 - 3838 363 i 11408
Visge manageman - 1235 - - - 0 LG 005 12,358

QOther £ = - = = = = £
Total Capital Expenditure - Functional Classification 3 140888 | 201,997 i 19,409 19.40% AR (090 B2 01997

Eunded by:

w 25 297 S e ~— 1. H eas an gn=
(35803 Djzenrane 4499407 0147 4040 40 40 A 2C 55 447 £as mig
\u.e < NETITRT L83 02, %4 = v 97 £2.021 ..*.VL--; 000 V3%
Ban -l . =

FIVINGE WIVEMMEN - - - - - - - -
Sierieb Y hiaimiag!

A M e "j - - - - - - - =

= Y A T ST pupp ;..=.‘u.=\\":.-:.'., Cmazen
fé S0 SUOSINICS - C3063 \MONEZY Si0CaI0NS) (Na/ POV Ledarl - - - - - = - -

Transiers recognised - capia T om| B E Y F AT YT I O LY
Borrowing

Internally generated funds 12556 - - - EASE U R 18 51
Total Gapital Funding 1| e Y YT H 7 LY T T

i
1




MBRR SC6: Financial Position.

LIM368 Modimolle-Maokgopong - Table C6 Monthly Budget Statement - Financial Position - M03 - Quarter 1

2024125 Budget Year 2023/26
Description Ref| Audited Original Adjusted YearTD Full Year
QOutcome Budpet Budge actual Forecast
R thousands
ASSETS
Current assets
g 11,338 1 - 27,285 1
Current gorion of noa-Curesnl reCEivEdEs - - - - -
veniory 2,238 2,25 - 2,288 2,25
VAT 445 185 50,145 - 8
e Currsal 35328 2253 - -
Total current a3sets 363,679 1.922 111 -
Mon current asseta
e 2L - -
Total non current assets 2,302 3% 2,833,847 - 2313087 © 2393847
TOTAL ASSETS 2868970 | 4817738 - 2870832 4317738
LisBILTES 0y
Current liabilities

Total current liabilities 2037133 733.829 - 2,108 621
Mon current lizbilities

74723 - - 74,723 -
Cter non-cureent fighiides 88 857 889,835 - 88,857 885 585
Total non current lizbilitiea 163,630 890,328 - 163,680 890,328
TOTAL LIAEILITIES 2220814 | 1.844137 - 2.273.301 1,644,137
MET ASSETS Z £47.757 3.173.601 - 337,531 3.173.801
COMMUNITY WEALTH/EQUITY
TOTAL COMMUNITY WEALTH/EQUITY z 977.224 | 3.173.601 - 397,34 3,173,801




MBRR C7 Quarterly Budget Statement - Cash Flow

LIM368 Modimolle-Mookgopong - Table C7 Monthly Budget Statement - Cash Flow - M03 - Quarter 1

2024123 Budgpet Year 2023/26
Deacription Ref| Audited Original Adjusted B YearTD YearTD YTO variance ‘1'an Full Year
Dutcome Budget Budget actual hudget variance | Forecast
R thousands 1 %
CASH FLOW FROK OPERATING ACTIVITIES
Receipta

NET CASH FROW/(USED} OPERATING ACTIVITIES 383,660 206,422 - 166,936 166,936 31,606 (113,330} -223% 206,422

CASH FLOWS FRON INVESTING ACTIVITIES
Receipta

SracEedT o0 0

SSTNEESE (0
Payments

Cagital snssts 108,085 202,587) - (25,241 (25,241 (50,748

NET CASH FROM/USED) INVESTING ACTIVITIES 108,083 (202,937} - (23,241) [23,241) (30,749} (23,508} 0% (202,997}

CASH FLOWS FRON FINANCING ACTIVITIES

Payments

Repayman of King - -

NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - = = = =

NET INCREASE/ [DECREASE) IN CASH HELD 703,745 3,45 - 141,634 141 694 838
2.1 0

22,151

o

Cashicasn squivi

[
L s

T
STy
e

Cashicssh quiw 7




Explanation of operational expenditure variances per municipal vote.

Functions Final Budge July actual Aug actual Sept actual Totals YTD project: YTD variance jug Y TD varianeg
= gt eg T g e proecteqgy [~ M

4999 2%

Communityand Social Services 10427340 24940 1960660 1371235 3356834 260685 7495

EergySowrces  3ATISL 527450 ASSI005  A66I310 93406766 936418 (813K)  O%
Executive and Council 45464088 1393181 2,556,785 1,948,652 5808618 11366022  (5467,404)  -48%
Financeand Administration  265997,004 15313629 15280960 19341033 1993563 66499476 %6147 1%
Internal Audit 6,375,300 37,384 1,148,190 513628 1759202 1,593,825 165,377 10%
Other 4946880 - TS0 003447 17037 1236720 515317 4%
|Planning and Development 30,304,764 89,051 3,852,804 2098314 5140170 7,576,191 (1,436,021) -15%,
Public afety DO - 23T A6ATL 3602 SIS (13N268) %
Road Transport  GLORAT LSSl 488638 1079 B8 L2008 (0713%) %
Sport and Recreation 12424632 S LB9SB0 9443 276406 3106158 (a4) 1%
|Waste Management 28528440 - 4,541,849 2,869,981 7,411,830 7,132,110 278,720 %
‘Waste Water Management 134,897,308 = 3,000,071 2,984,890 5,984,961 8,724,321 (2,739,366) -31%
‘Water Management 83,779,008 1,062,065 8,407,081 7,159,315 16,628,460 20,944,752 (4,316,292) -21%
To 07908560 24333371 206108687 91429441  INBTLAN  MATELMO  TIA09359 3%

1. Community and social services.
The vote has incurred operational expenditure above the projected budget in this quarter. The year
to date expenditure incurred went by 29% above of the projected budget.

2. Energy source.
The vote has incurred operational expenditure below the projected budget for the quarter ended.

3. Executive and council.
The vote has incurred operational expenditure above the projected budget. To date it is under by -
48% against the projected budget.

4. Finance and Administration.
The vote has incurred operational expenditure below the projected budget. To date it is over by
141% against the projected budget, reason being incurring of indigent write-off.

5. Internal Audit.
The vote has incurred operational expenditure over the projected budget. To date it is over the
projected budget by 10%.

6. Other (Licensing)
This relate to licensing services. The vote has incurred operational expenditure above the projected
budget. It is over the projected budget by 42%.

7. Planning and development.
The vote has incurred operational expenditure below the projected budget. To date it is under by
19% against the projected budget.

8. Public safety.
The vote has incurred operational expenditure below the projected budget. To date it is under by
27% against the projected budget.




9. Road transport.

The vote has incurred operational expenditure under the projected budget. To date it is under by
14% against the projected budget.

10. Sports and recreation.
The vote has incurred operational expenditure below the projected budget. To date it is under by
11% against the projected budget.

11. Waste management.
The vote has incurred operational expenditure over the projected budget. To date it is over by 4%
against the projected budget.

12. Waste water management.
The vote has incurred operational expenditure below the projected budget. To date it is below by
31% against the projected budget.

13. Water management.
The vote has incurred operational expenditure below the projected budget. To date it is under by
21% against the projected budget.

The fact that most votes spent within the projected budget does not necessarily mean the municipality has
sufficient budget, rather as the inability to meet financial obligations and cash flow constraints as some
creditors remain unpaid for period exceeding 30 days and some municipal services have been suspended
as a result of cost containment measures. '

Explanations of significant statistics
Safety of capital

The municipality's total assets remain greater than the total liabilities as indicated by the current ratio.
Contributing factors to this scenario are the large number of consumer debtors and PPE. However the high
level of unpaid creditors remains a threat to the overall debt to equity ratic. Should compliance with section
65(2)(e) of MFMA be observed, this ratio could be managed within the acceptable range.

. Liquidity

The municipality’s current liquidity state is not a positive one. The municipality could have maintained a
positive ratio, only if the municipality was able to collect a projected 75% of all outstanding debtors within 30
days or when they become due.

Revenue management
The municipality's main revenue sources are property rates and services charges (electricity, water, sewerage

and refuse removal) which form a significant percentage of the revenue basket for the Municipality. Rates and
revenue from service charges comprises 65% of the total revenue mix for the first quarter.




Creditors’ management

In terms of section 65(2)(e} of the MFMA states that the Accounting officer must for the purpose of subsection
(1) take all reasonable steps to ensure; that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed otherwise for certain categories of expenditure.
With the current financial constraints facing the municipality, some of the creditors remain unpaid over a period
of 30 days which is a contravention of the above section, but stringent measures are taken to ensure that
service providers are paid regularly. :

Employee costs and Remuneration of Councilors.

This is the main cost drivers under operational expenditure as it accounts 22% of total operation
expenditure. The municipality need to put measures in place to curb these expenditures.




The balance includes a deposit to Magalies water. Interest on these accounts is realised monthly and
withdrawals are done as and when the need for cash arises.

Most of these accounts are driven by conditional grants receipts to generate interest which is then used to
supplement municipal own revenue.

MBRR SC6 Quarterly Budget Statement — transfers and grant receipts.

LIM358 Modimolle-Mookgepong - Supporting Tahle SC8 Monthly Budget Statement - transfers and grant receipts - M03 - Quarter 1
H24/23 Budget Year 2025/26
Deacription Ref | Audited Original | Adjusted YearTD YearTD ) Y10 Full Year
Outcome Budpet Budget SRR actual budget e variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 187722 | 169775 - 70,617 70.617 4,44 2173 B84k 143,775
1,641 2031 E 508 508 508 0F 00% 2.03
28,820 = = = - = = =
: 2600 2,800 = 2600 2600 650 2,600
52 ezn . 3122 = - = 780 3122
Equizbis Share 154,561 162,022 = £7,503 £7,503 40,303 182,022
Provincial Government: - - = = = 2 S =
District Municipality: - - i - - z Z -
Other grant providers: - = - - = > e -
Total Operating Transfers and Grants 187,722 169,775 - 70817 70,817 42,444 331731 B6.4% 189,775
Capital Transfers and Grants
National Government: 116,584 183.427 - 43,973 43973 45,897 (1,854y -41% 133,427
= 4,000 = 1,500 1,800 1,000 et 0% 4,000
£4.340 44177 ~ 31,460 31,460 11,032 e WHEE “1
10,231 12,000 - 5400 5.400 3.000 2,80 12,000
42023 123,300 - 5,313 5,313 30,85 (25z0z) i 123,300
Provincial Government: = = - = & * it <
District Kunicipality: - - - - - - - _
Other grant providers: - = - 5 & = - .
Total Gapital Transfers and Grants 118,394 183,427 - 43973 43973 43,857 (1.884)0 1% 133,427
TOTAL RECEIPTS OF TRANSFERS & GRANTS I - sl a3 s 29 B8 3man




MBRR SC7 (1) Quarterly Budget Statement - Transfers and Grants expenditure.

LIM368 Modimolle-Mookgopong - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M3 - Quarter 1

2024123 Budget Year 2023/26
Deacription Ref |  Audited Original Adjusted — YearTD YearTD Y10 Y10 Full Year
Qutcome Budpet Budget actual budget i variance | variance ; Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 6,969 6,933 - 763 783 1,138 6,933
Public Works Programme lni 1,641 2,03 - 15 1 508 2,031
E 2600 2600 - 4 74 630 2,600
i 2728 2322 - 674 674 381 2322
Provincial Government: - 799 - - - 200 798
Specily (Aad grani dezcripion) - 788 - - - 200 %3
District Municipality: - - = - - = = -
Other grant providers: = = = = - = “ i
Total Operating Transfers and Granta 6.969 7733 - 763 763 1938 §  (1.476) -B0.6% 1.733
Capitsl Transfers and Grants
National Government: 117,572 183.427 - 13,151 13,451 43,857 183,427
= 4.000 = = = 1,000 4,000
61,613 44127 = 12,174 12,171 11,032 4177
4,508 12,000 - - - 3,000 12,000
4208 123.300 - 980 B0 30,825 123,300
Municipal Disasier Recovery Grant 9431 - - - - - - -
Provincial Government: - - s 2 o = * =
District Nunicipality: - - - 2 - - - -
Other grant providers: = - ~ - - - - -
Total Capital Transfers and Granta 117,572 183,427 - 13,131 13,151 43,837 § (32,708} -T1.3% 183,427
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 124,541 191,179 | - 13_&{315 1393 4779 (33,332}5 J08% 191,179




MBRR SC8 Quarterly Budget Statement — Councillors and Staff benefits

LIM3568 Modimolle-Mookgopong - Supporting Tahle SC8 Monthly Budget Statement - councillor and staff benefits - M3 - Quarter 1

2024123 Budget Year 2023/26
Summary of Employee and Councillor remuneration | Ref| Audited Original Adjusted — YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance { variance | Forecast
R thousands %

1,210 - 302 302 - 210

i 1d sllevisnces 2,515 AZ2 - g52 852 37 L 78% 422

Sub Total - Councillors 14,602 18,833 - 3.317 3377 4724 (1,347} -29% 18,895
% increass < 29.4% 2.4%

Senior Nanagers of the Municipality 3

- (2 55 113 24

vi 21 - 43 e 303 LJV 211

= = 1 = =DM -

2 3 - 2 = - . - =

238 - - 70 70 - 70§ =OMIG! -

Sub Total - Senior Managera of Municipality 6,397 4,371 - 2,060 2,060 1,093 967 | 88% 4311
% increase 4 -H.7% -3H.7%

Other Municipal Staff

Z 2 = = 1,472 1,472 - 72§ =D -
258 - - 00 100 - W0 =N -
Sub Total - Other Municipal Staff 236,323 238,234 = §7.434 67,434 £4.563 28T 4% 238,234
% increase £ 0.8% 0.3%

Total Parent Municipality 277,324 231,520 - 72870 728710 10,350 2430 0 4% 281,320




MBRR SC9 Quarterly Budget Statement — Actuals and revised targets for cash receipts.

LIM358 Modimolle-Mookgopong - Supporting Table $C9 Monthly Budget Statement - actuals and revised targets for cash receipts - M03 - Quarter 1

Description

R thousands

2023724 Nedium Term Revenue &

Expendityre Framesork ...
i

Budget Year |Budget Year

Budget Year 202326
Ref
July August Sept October Nov Dec January Feb March April May June
. | Qutcome | Outcome ; Quicome | Budget | Budget | Budget : Budget : Budget ; Budget | Budget | Budgst | Budget Az

02626

Budpet Year
wman

Cash Receipts By Source

Tnee rivenue

Cash Receipta by Source
Other Cash Flows by Source

133.247

264,614

1035211

1,003,389

1,084 311

18

Encure 2257 £ 21450 240 21240 £ 21,450 &l S
Cash Payments by Type 78.686 8.931) 6132 25233 5203 MIBIP MR MIMWII NIMI; HMIEWB 228.543 887,500
Other Cash FlowsiPayments by Type
Cazal assEs 11,88 5258 45513 45513 25313 45,513 45513 Xewr 17642 11574
Rezayment of comavsng - - - - - - - - - - - - - - -
Cener Qash Payrens =0 - 24 - - - - - - - - - - - -
Total Gash Payments by Type 97,34 @32 138830 2RI7461 I6LTAR. Z61T4E L JBI74B| ZBITAE L REIT4E. 2610481 2607461 260746 10318481 1042363 106634
NET INCREASE/(DECREASE; IN CASH HELD 35347 37,982 47.766 2,869 2869 2569 2,868 2368 2869 2868 .86 2363 3423 17911




MBRR SC12 Quarterly Budget Statement — Capital expenditure trend

LIM368 Modimolle-Mookgopong - Supporting Table §C12 Monthly Budget Statement - capital expenditure trend - M03 - Quarter 1

2024i25 Budget Year 2025/26
IMonth Audited Original Adjusted YearTD YearTD Y10 Y10
Outcome Budget Budget Ll actual budget :variance : variance

R thousands %
Monthly expenditure performance trend

July 5422 - 3623 3,623 18,833 13,210 785%
August L8 1 - 7,223 10,846 336681 228201 678%
‘E%:‘:e-r-:‘e' 6,365 1 - §,563 19,408 S0499: 21,0001 €16%
! Ciober e 1 - - 67,332 -
Novembsr 12 241 1 - - 84,188 -

December 24678 - - 100,959 -

Januzry 2621 - - 117,832 -

Februzry 4873 - - 134,685 -

March - B 151,468 -

A 7,268 - - 168,331 -

Vay 7,631 - - 18 -

Jure 53402 - - 201,567 -

Total Capital expenditure 140,868 - 19,409




MBRR SC13a Quarterly Budget Statement - Capital expenditure on new assets by asset class.

LIM358 Modimolle-Mookgopong - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 -

2024/23 Budget Year 2023/ 2%

Description Ref|  Audited Original Adjusted Giaar YearTD YearTD YTD ¥TD Full Year
Outcome Budget Budget actual budget | wariance { variance { Forecast

R thousands 1 %

Capital expenditure on new 33sets by Asset Claas/Sub-class

Infrastructure 103,367 123,433 - 43.0% 123,433

Roads hiasmucurs _ et 93 5 i
Foads r § 37 0 -
Road Strustures = = = i - - B -
Road Fumiturs = = = = = = E =

Capts! parss = = = = = = = =

Swoem Essrucurs - - - - - - _ -

Crainage Collzction = - = - o~ o -

<

e i ey e Samat mraa b AR nre

8,817 . 000 - 3 &2 £ {00 IE0E 1 80.1% 2,00

n Conductors 180 12,000 - 253 203 3,000 (2.737) 9} 2,000

8837 40 - 35 135 00 135 ¢ 4000

oy basruche 37,725 71,828 - 3,636 3,635 17557 14381 T9T%H 71,828
Resenvoirs 388 - < - = - - E
Fump Etations 21828 - 3638 47 218 {0 21,828

Water Treatment Warks = = - = = = 5 =
Eulk Mains = = = = = = = =

Cistdbution 2012 50,000 - - - 12500 {0 50,000
Cistrbution Points 2,260 - - - - - - -
FRV 3tat = = E . — 5 - =

Capital Sparss - - = = = = = =

Fump Station = = = = = 3 - =

R=ticulation = = & LA = - - =

Waste Watzr Trzatmant Waorks 238 - = = = = . =
Outiall Seiyers = = = = = = g =

Tailst Faciliti

Capita) Eparss - = = = = s " =

Sajia |
20l

Sali - - - - 100.0% 12
Landfll Sitzs - - - - 3,060 @ 12338




Computer Equipment

Frmmnn oze Do m ez an
LOMSUTEr SQUIDMEN

Furniture and Office Equipment

Furainirs 313 CRcs Equipment

Hzchi Equi

lasinsey SAR EAArEr
Macamery 3ad Equigmen

Transport A3sets

Zoo's. Marine and Non-biological Animals

neie Kladam and Newsin
Zoo's, Merine sad Noasiciog

.
s
Rl

b

Living resources

§1zm

Folicing and Frotzction

Zoological plants and animals

LR

1459 2,300 - - £23 825 | 100.0% 2,500
1 489 2,500 - - 220 AR ) 2,500
1.407 4000 - « 1000 0 1,000 1000 4.000
1,407 4000 = - 1,000 000 (0) 4,000
3T 11,530 - - 2881 28881 1000% 11,350
3,773 120 = - 1EDG L (o)

Total Capital Expenditure on new assets

13,005

H.9%

143.305




MBRRSC 13b Capital expenditure on renewal of existing asset class.

L marew o sww—— A st S DR MRS
EES——— [
B Bt -
Ganiet_ cxnem—ae - e
il = = i . = 7= =
[ = = =2 = = =
e 3 = e i =
et Stremtoree - - - - - = -
ot et - = = I = = b =
s — - = = = = = = =
Ry s s = - - - - - - -
e - - = = = = -— ~
STy st Corrrr— - - - - = = - T
Attrmetieres - - - - - - - =
Ehrmctris b o - - - — — - - =
s ¢ = - - - - - - -
i Soretrarr = = - - - - - -
#T S Srmrw - - - = = = - 2
L Therrtons e TT - - - - - - o =
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[ ——— = - - - - - - -
PEPfom—— == S : P £ = =
Crrt S - = = = =
Wt Sty b - - - — = == =
Ercrrace e W - - - - - - - =
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Table 20 MBRRSC 13c Expenditure on repairs and maintenance by asset class.

LIM368 Modimolle-Mookgopong - Supporting Table $C13¢ Monthly Budget Statement - expenditure on repairs and maintenance hy asset class - M03

2024/23 Budget Year 2025/ %

Deacription Ref| Audited Original { Adjusted il YearTD YearTD Y10 Y10 Full Year
Outcome Budget Budget actual budget wvariance | variance | Forecast

R thousanda 1 %

Repaira and maintenance expenditure by Asag ClassiSub-class

43,489 -
i - 1,823 21z
- 1,928 2,128
Road Fun = = = = = 5 = =

Capital Eparss - = = = = = = —

VigEr MPasnll - - - * - - = -

Crainags Collzction = = E; - s P - =

Stomn watsr Convayancs - - = = = = = =
11,042 17,085 - 1,981 1,851 LTe 2313 Ma% 17,082

g Statizn s = . £ = = ~ -

20 Conductars = = = = = = = =

o TP i e 0 07
old RLFY 4 - - 22 ) RV
itching Stations - - = - = = - -
I Netivorks 3 580 . - " 44 (o
LY Nztworks 0,175 1 - ol & s {C)
Capital Eparss = = = = = = = =
22 - 183 1,88 8,%5 43721 69.8%
Fump Stations = = = % = " - g

Watzr Traammant Wovks = = = = = o & -

Bulk Mains = — - - = = @ =
Cistribution 21,811 23517 - 1,600 1,800 5878 (4,275 Q) 23,517

- = - £ &3 1 100.0% 185

Rticulation - - - - = - - =

Waste Wiatsr Treatmant Waorks 187 185 - - - i3 (&%) Q) 185

Qutialt & s = = - & = & =




Community As3ets

Community Facdines
Halls
Cantras

Craches

Clinics Cars Cantraz

Fublic Opse Spacs
Naturs Ressnve
Fublic Ablution Faciitiss

Markets

Sralts

Abattoirs

Alporns

Taxi Ranks Eus Taminals

Capital Sparss

fndloor Faclli

Outdoor Facilti

Capital Zparss

Heritage a33€ts

Impraved Fropany
Unimpeoved Propery

Nen-revenue

Improvsd Propsry
Unimproved Fropenty
Other assets

Os 13 Buiiding
funicipal Offices
FayEnguiny FPoints
Building Flan Officzs
Workshops

Yards

Laboratodies
ining Cantres

fdanufactusing Flant
Capots

Capital Sparss
<ousing

Staff Houaing

[

ocial Housing
Capiral Sparss

Biological or Cultivated A33ets

130

38

100.0%

130

e

100.0%

e

100.0%

o)




Computer Equipment

Comguter Equipman

Furniture and Office Equipment
Fumitre 8ag Ofice Equipment
Machinery and Equipment

Jamiinany aad Eaiammeds
Machinery 810 Equipment

Tranaport Assets

Falicing and Fretection

Zoological plants and animals

Policing and Protaction

Zoological plants and animals

103

109

- - Fij
0 - - 7i @ © 108
8 230 - - £2 62 | 100.0% 25
: 259 = : &2 22 @ 250

i3 1,443 Fh F W BEEh 1,443

575 * AL i 25 51 338} 10} 1843

Total Fi!epaira and Mainténance Expénditure

38.2%




Table 21 MBRRSC 13d Expenditure on depreciation by asset class.

LIM368 Madimolle-Mookgopong - Supportin

Tahle SC13d Monthly Budget Statement - depreciation by asset class - M03 - Quarter 1

Description

R thousaands

Ref

202425

Budget Year 2023/

Audited
OQutcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD YearTD
actual budget

YTD
variance

YTD

variance

Full Year
Forecast

Depreciation by Asset Class/Sub-class

Infraatructure

fo

Road Structures

Suoern wizier MEsEraCUE
Crainage Collzction

Sromm water Conveyancs

HY Substations
RY Ewitching Station

n Canductors

Susoly nissricuse

Pump Etations
Watzr Trzatment Works
Eulk Mains

Cistrbution

C
FRV Stations
Capital Zparss

Szara~n~ nfez ez
SN0 NTISUCUNE

trbution Pointz

Fump Etation
Faticulation
Wastz Water Treatment Wodks

2paration Faciliies

city Ganaration Facilitiss

Capita! Eparss

Pl

z

ra raien
S
I

35 -
sz
% -

pez 2 145G
+ 223 -
332 1,554
* 2 4 Lo
338 34

'+ 2DIVA!

(S EE=]

43.6%

m
W

16.1%

i

' 2DV

=00




Community A33ets 2012 - - 339 338 - (339} =DIVA! -

Comtrunity Faziites 2,012 - - 339 338 - 1335 2DIVA! -
Halls - - - - = = - -
Cantres 1,928 - - 35 325 - 328 | =N -
Craches - = = = = = = =

Clinics/Care Cantras - - = = = E - -

Firs‘Ambulancs Stations - - = = = = - =
Tasting Stations = & = = = = = =
Mussums - - - - - - - -
Gallzrizs = - - - = = - =

Thestres - - - = = - - =

Lipradzs &3 = = A 14 = 14§ =oMI0! =
Cam - - - - - - - -
Folics - - - - = = = =

Funs - - - = = el - ¥
Fublic Open Space - - - = = - - =
Naturs Ragenes - - - - = = - =
Fublic Ablution Facil
darkets - = = - = = i =

Sralls = = - = = = - -
Abattoirs = E = - = = - =
Aimarts = = — e, - - - =
Taxi Ranks Bus Taomingis - = = = = = =] >

Capital Sparss E - = = = = 2 i

~ne zad T
5 i

e - - - - -
Indoor Faciftizs = e = = - a - =
Outdoor Facilties - — = = = - - e

Capital Eparss - - L = - = - =
Heritape 333€t3 - - b % i = & =

Moaumants = = = 5 = = iz =

Revanus 33NQ w o & & i o & -

Impeaved Propeny - = = - = = & =
Unimprovad Property - = = = = b - e
Nen-reveaue Geneaing - - m - - - - =
mprovzd Property - - E = = = & =
Unimproved Propary - = = = = = & &
Other 33sets 822 442 - 137 137 11 (28)i -23.7% 442

22z 427 - 137 137 i (28} -23.7% 447
£a2 44 - 137 37 i1 i ¢ 247




Computer Equipment

Pinmmitzs Em =ns
OMgutsr Cquipment

Furniture and Office Equipment

Furnitare 810 Ofice Equipment

Nzchi Equi

Machinery and Egquipment

Tranaport Assets

ing and Frotsction

Zoological plants and animalz

1,625

431

431

(431)

S
1,845

314

47+

303

2,232

2232 09 338 )
34 08 505 552 143) (0} 2,232
2484 | 0647 31 336 5062 48061 53.1% 20,647
2184 20847 3 355 582 (4809 o 20,647
3,843 . 622 622 - | mey S ~
3,845 - L] 822 - §221 =W -

Total Depreciation

23.4%




Table 22 MBRRSC 13e Expenditure on upgrading of existing assets by asset class.

LIM368 Modimolle-Mookgopong - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset
2024425 Budget Year 202526

Description Ref| Audited Original Adjusted Guarterd YearTD YearTD YTD ¥YTD Full Year
Cutcome Budgset Budget actual budget wvariance | variance Forecast
R thousands 1 %

Capital expenditure on rading of existi 3613 by Asset Class/Sub-class

Infrastructure 31,472 - 423 4235 12368 12443 1 96.7% 31,472
RPoads mbasmuchire - - - - - = =
FRoads - - = = = = =
Road Stucturss = = - = = = = -
Foiver Flams - - - - - = = =
HY Substations - = = = = = e =
HV Ewitching Station - - - = —~ - == =
HY Transmission Conduciars - - - - = = = =
LY Zubstarions - = - = = = - =~
a1y Swiching Stations - - - - - = - =
LY Nativorks - - - < - - - £
Capital Spares - - - - = = = =
Vigser Suzcly n¥asry 383 - - - = - - =
Cams and Weirs - = - - = = = =
Eorsholes - = = = = = = =
Ressnmirs = = - = - = - =
Fump Zrat - - - = = = & -
Warer Treatment Works 1,220 - - = - - - =

Wastz Warer Treatment Works - - - = = = - =
Outfall Z=ivers (207, = azs T EIT (0

Todier Facilities - - - = = = = =
Capital & - - - - - — - =
Schid \VWas=E n - - - - - - = -
Landfll) Sires - - - = - — w =
Wiaste Transfer Stations - = = = = = 2 =
Wasre Processing Fa - - - ~ = = = =
Wasrs Crop-off Foints = - s — = - % =
Waste Szparstion Fac - - = = = = - -
Electrichy Gansration Faciines - = = - = = - —
Capita! Sparss - = = & == - - -
a3l nkasricure - - - — = = - =
Fail Sructurss = = = = 5 = = =
Rail Fu - = = = — i & =
Crainags Coll= - - - = = — = =
Sronm w - - = = = = - -

ommunity A3sets 1,118 700 - 1.743 1,743 1,753 12 0.7% 7021

iz




Indoor Faci
Outdoor Fa

Capital 8parss
Heritage assets

Investment properties

EVE g

[

Improved Fropeay
Unimprovad Froperty

(]

unicipsl O
Fay Engquiny Foints

Building Plan Officez

Labaratonss

Training Car

tAanufacturing Flant
Czpots

Capital Sparss

Efily ce
Solid Waste Liganses
Computsr Softivars and Applicstions

ot Sofrivars Applications

Logd

Uinaps

Computer Equipment

Comguter Equipment

Furniture and Office Equipment

Furiturs and Ofice Equipment

A

i
e

Zoologics! plar

1,118 7,027 1743 1,743 1,755 21 0.7% T2
1,146 702 1,743 1 1 g {t 7,021

Total Capital Expenditure on upgrading of existing

85.2%




TOP 10 CREDITORS LISTING.

Below is an extract of the municipality's top creditors as at 30" Sept 2025 indicating the most owed
creditors. The municipality has made some payment arrangement plans with other creditors as immediate
payment of these debts won't be possible in one financial year and to freeze accumulation of interest.

No. [Creditor Name Service Rendered Total

1[ESKOM Electricity Provision R 1391985476.31
2|MAGALIES WATER Water Provision R 41 881 645.35
3[SALGA Membership fees R 21945 722.61
4|AUDITOR-GENERAL External Audit R 11922 875.94
5|CIGICELLPTY LTD Vending Prepaid Electricity R 5563576.13
6/TOP CHERRY RESOURCES PTY Installation of standby generators R 3912565.43
7|Munsoft Financial System R 2 873 059.15
8|1SUZU MOTORS SOUTH AFRICA Procurement of vehicles R 2 338794.87
9|KUNENE MAKOPO RISKSOLUTIONS |Insurance R 1294 970.37
10|VIMTSIRE PROTECTION SERVICES Security Services R 1154379.12
TOTAL R 1484873 065.28

Below are tables containing top municipal debtors per customer group.

The municipality acknowledges the huge debt on consumer accounts and has taken some measures to
ensure collection of such debts.

According to Code of Conduct for municipal staff as defined in the Municipal Systems Act section 10 “A staff
member of a municipality may not be in arrears to the municipality for rates and service charges for a period
longer than 3 months, and a municipality may deduct any outstanding amounts from a staff member’s salary
after this period.”

As per municipal Credit Control Debt Collection policy, the municipality must “Ensure that all monies due
and payable to the municipality are collected and used to deliver municipal services in the best interest of
community, residents and ratepayers and in a financially sustainable manner”

Acting on the basis of the above legislation provision, the municipal did the following:

1. On municipal staffs, there are letters of intent to deduct monies from staff salaries should an
employee fails to make payment arrangement.

2. Letters of intent to discontinue service have also been sent to commercial debtors with failure to pay

the account municipal services will be terminated.

Blocking of prepaid account for those consumers owing the municipality.

Interest waiver scheme has been introduced with an intention to motivate consumers to settle their

accounts.

Debt collection committee has been established.

Recruitment of temporary revenue agents.

SMS notifications are been sent to consumers monthly.

Accurate billing and data cleansing.

&

N O
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Acting Municipal Manager’s Quality Certificate

PROspeRrITY

l, \—?_kML‘UUAZAe.S ..... MQlQMQ’ the Acting Municipal Manager of Modimolle-Mookgophong Local

Municipality, hereby

Certify that —

o The 2025/26 first quarter (July - Sept) budget statement and SDBIP report (financial and non-financial)
- Section 52 report.

For the period ended 30" Sept 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Mr. L.C. Malema
Acting Municipal Manager of Modimolle-Mookgophong Local Municipality (LIM368)

Signature

Date............72.




