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1. Introduction

Local Government: Municipal Systems Act, 32 of 2000 provides that the municipality should regularly
monitor and review its performance. Further, the Local Govemnment Municipal Finance
Management Act 56 of 2003 requires the mayor to table the financial quarter performance report to
council within the prescribed period of 30 days after the end of each quarter. Financial and non-
financial performance report should be monitored and reviewed on regular basis. Modimolle-
Mookgophong Local Municipality established the performance management system as provided for
in chapter 6 of the Local Government: Municipal Systems Act. The performance management
system is used as a tool to measure, monitor and report performance information. Furthermore, the
municipality has developed the Performance Management Framework which guides on how
performance management should be undertaken in the municipality.

To give effect to the framework, the municipality has developed the Performance Management
Policy, which guides the day-to-day management of performance. The policy is reviewed on regular
basis to ensure that it addresses the current issues that are being brought about by the changes in
the municipal environment. The latest review of the PMS Policy was approved by council on the 30
May 2025 for implementation in the 2025/26 financial year. The 2025/26 Second Quarter
Organisational Performance Report was compiled in line with the provisions of the MFMA and the
MSA. The report provides a performance review of how the municipality performed during the
Second Quarter of 2025/26 financial year that is from 01st October 2025 to 315t December 2025. The
planning documents that are used to monitor, measure and report the 2025/26 Second Quarter
Organisational Performance report is the Reviewed IDP, Tabled Budget and 2025/26 Service Delivery
and Budget Implementation Plan.

2. Performance Monitoring Process

Modimolle-Mookgophong Local Municipality uses a physical/manual system for capturing performance
information, consolidation of portfolio of evidence, auditing and reporting. The performance
management process flow starts with the development of the reporting template that is aligned to the
approved Service delivery and Budget Implementation Plan (SDBIP) of the municipality. The quarterly
reporting template is then segregated into departmental templates that are sent via email to
directorates by PMS division for reporting to commence. The templates are shared with the directorates
15 days prior to the end of every quarter. The directorates are given until the 7th of the month following
the end of each quarter to submit reports on their respective Key Performance Indicators (KPIs) and
portfolio of evidence to PMS division for consolidations. Individual directors will licise with their respective
managers to consolidate the departmental reports and Portfolio of Evidence before submission to PMS
division. PMS Division will thereafter evaluate the submitted information and make follow ups with relevant
departments on any outstanding information or Portfolio of Evidence. Once reporting and review of
performance information process is concluded, the consolidated report and Portfolio of Evidence files
are submitted to Intemal Audit for quality assurance purposes.
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3. Summary of the Overall Organisational Performance for 2025/26 Second Quarter
Performance

The municipality had to report on Key Performance Indicators as per the Approved Special
Adjusted Service Delivery and Budget Implementation Plan during the reporting period for the
2025/26 Second Quarter. The summary of the performance achieved are reflected below:

KPA Total no of | Targets Targets Targets not | Actual POE not Inconsistency
KPI's as per | applicable achieved achieved performance provided/
the SDBIP for 2nd not reported complete

Quarter

Municipal

Financial Viability 2 10 5 5 ) ) )

and

Management

Basic Service

Delivery 42 33 16 17 . - z

Municipal

Transformation

and Institutional | 20 18 0 6 . )

Development

Good

Governance and

Public T 2 2 ! :

Participation

Local Economic

Development 2 Y ¢ g - }

Spatial rationale
11 7 4 3 - - =

Total 110 69 37 32 - - -

Total in % 100% 63% 53% 47% - - -

The table above depicts performance per Key Performance Areas. Modimolle-

Mookgophong Local Municipality had a total number of 69 targets

53% were achieved, and 32 which constitute 47% were not achieved.
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3.1. Summary of Second Quarter Performance Indicators per Municipal

Directorates

No Name of Directorate Total of Total Total Number | Percentage
SDBIP Number of | of Indicators
Indicators Indicators | (Quarter 2)
(Quarter 2) | (Quarter 2) | Not
Achieved | Achieved
1. Buc_jgeT and Treasury 10 5 5 50%
Office
2; SOC|_0I and Community 8 4 4 50%
Services
3. Technical Services 25 12 13 48%
4, Corporate Services 16 10 6 63%
5. Office of the Municipall 3 5 : 67%
Manager
6. Strategic Planning and
Economic Development i 4 3 7%

NB! Target not achieved include actual not reported, no POE and inconsistencies

4. Summary of 2025/26 Second Quarter Financial Performance

These figures are presented in terms of section 71 of the MFMA. The information is presented for
the month and year to date 31 December 2025. The financial results for the period ending 31

December 2025 are summarised as follows:

2024/25 Budget Year 2025/26
Description Audit Original Adjustment | Monthly Year to Date | %
Outcome Budget Budget Actual Actual
Total Operational 899 915 871 1000923684 | - 237,674,424.65 | 495,729,003.34 | 50%
Revenue
Capital transfers 117572 430 183 426 552 B 23,683,453.06 36,834,013.75 20%
recognised
Total Revenue 1017488301 | 1184350236 | - 261,357,877.71 | 532,563,017.09 | 23%
Total Expenditure 1249688 740 | 979 048 560 = 265,489,313.65 | 587,360,812.32 | 60%
Surplus/ (Deficit) for | (232 180 439) | 205301676 = (4,131,435.94) (54,797,795.23) | 27%
the year
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4.1 Revenue Performance

The actual year to date revenue billed which includes grants and other direct income as of
31st December 2025 amounts to R 532,563,017.09 (23%) of the original budget of R 1, 184,
350, 236. Past performance for first quarter 2024/25 was R271, 205,139.40 (22%).

4.2 Expenditure Performance

The operating expenditure for the period ended 31t December 2025 amounts to R
587,360,812.32 (60%) which is reported against the original budget of R 979,049,000. Past
performance for first quarter 2024/25 was R 321,871,498.67(33%).

4.3 Capital Perfformance

Approved capital budget for 2025/26 amounted to R 201,997,000. Payments in respect of
Capital Projects amounted to R 48,659,573 including VAT as at 31st December 2025. The
expenditure is currently at 24% of the capital budget. Past performance for first quarter
2024/25 was R 19,408,887(9%).

The capital budget funding breakdown as of 31 December 2025 is tabulated as

follows:
SPECIAL ADJUSTMENTS BUDGET YEAR TO DATE TOTAL
ADJUSTMENT | 2025/26 (WITH TRANSFER OF ACTUAL

MULTI Funding ORIGINAL S BUDGET FUNDS) DECEMBER PERCE
YEAR Source BUDGET 2025/25 NTA
CAPITAL 2025/26 GE
BUDGET SPENT

TOTALINCL. | TOTAL INCL. TOTAL VAT TOTAL TOTAL VAT TOTAL TOTAL VAT TOTAL

VAT VAT EXCL. VA INCL. EXCL. INCL. EXCL. INCL.

VAT VAT VAT VAT VAT

Municipal MIG 44,126,556 - - - 4,934,6 740, 5,674,9 28,531,3 | 4,279, | 32,811,
Infrastruct 98.22 204. | 02.95 52.53 702,88 | 055.41
ure Grant 73
Water WSIG 123,309,102 | - - 1,833,9 275, 2,109,0 1,847,93 | 27719 | 2,1251
Service 87.46 098. 85.58 8.23 0.73 28.96
Infrastruct 12
ure Grant
Integrated | INEP 12,000,000 | - - 3,675,5 551, | 4,226,9 3,903,97 | 585,59 | 4,489,5
National 66.78 335. 01.80 9.03 6.85 75.88
Electrificat 02
ion
Programe
Grant
Energy EEDSM 4, 000, 000 - - 2,598,94 | 389,84 | 2,988,7
Efficiency 2.09 1.31 83.40
and
Demand
Side
Managem
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ent

Municipal
Disaster
Recovery
Grant

MDRG

5,308,08
3.72

796,12
1.56

6,104,2
96.28

5. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

[, L.C Malema Acting Municipal Manager of Modimolle-Mookgophong Local Municipality, hereby

certify that:

Second Quarter Performance Report has been prepared in accordance with the approved
2025/2026 Service Delivery and Budget Implementation Plan.

NAME: LEKUBU CHARLES MALEMA
ACTING CIPAL MANAGER

SIGNATURE:

DATE : 9’3\&\.2024. .

\ 1
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