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1. MAYOR'S FOREWORD

The Service Delivery and Budget Implementation Plan (SDBIP) translate the
Municipality’s strategic vision, development objective and priorities into specific
and measurable actions on programmes and projects. It commits Modimolle-
Mookgophong Local Municipality to a delivery contract entered into with diverse
stakeholders and sectors drawn from our communities that was forged during the
extensive public consultation processes facilitated by the Municipality during the

planning, monitoring and budget processes.

During the development of the IDP which informs the SDBIP, the municipality has
embarked in a process of consultation with the local community through IDP
road shows per ward, and during stakeholder representative forums in small

groups In accordance with the MFMA and the Systems Act.

Modimolle-Mookgophong Local Municipality approved the 2024/2025 Annudl
budget in May 2024. The implementation of the budget commenced in July 2024
and monitoring is conducted through the Service Delivery and Budget
Implementation Plan (SDBIP) of the municipality. The municipality subsequently
revised the budget during the council sitting of the 04th October 2024 to include
Water Service Infrastructure Grant projects, as a result the approved SDBIP must

be adjusted to align with the special adjusted budget.

MAYOR
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2. Acronyms & sign

Acronyms/abbreviations | Description

EPWP Expanded Public Works Programme

FY Financial Year

GIS Geographic Information System

HH Household

IDP Integrated Development Plan

ITP Integrated Transport Plan

KPA Key Performance Ared

KPI Key Performance Indicator

LED Local Economic Development

LUMS Land Use Management Scheme

MFMA Municipal Finance Management Act, (Act No.56
of 2003)

MMLM Modimolle Mookgophong Local Municipality

MPAC Municipal Public Accounts Committee

MSA Municipal Systems Act, (Act No. 32 of 2000)

MTEF Medium Term Expenditure Framework

MTREF Medium Term Revenue and Expenditure
Framework

PAC Performance Audit Commitiee

O-PMS Organisational Performance Management
System

PMDS Performance Management and Development
System

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation Plan

SMME Small, Medium and Macro Enterprises

SPLUMA Spatial Planning and Land Use Management Act
(Act No. 16 of 2013)

WDM Waterberg District Municipdlity

WSDP Water Services Development Plan

WSDP Work Skills Development Plan

WSP Workplace Skills Plan

Signs

| Signs Description
# Number
% Percentage
L M2 Square meter
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3. INTRODUCTION

A Service Delivery and Budget Implementation Plan (SDBIP), in ferms of
the Municipal Finance Management Act (MFMA), is a detailed plan
approved by the Mayor for implementing the municipality’s objectives. It
is informed by the Integrated Development Plan and the Budget
approved by Council and seeks to, in detail, map out how the IDP
pricrities and objectives, through various departmental programmes, will

be achieved.

The SDBIP provides the vital link between both the Council and
Administration.  Administration facilitates the process of holding
management accountable for its performance. The SDBIP is a
management, implementation, monitoring tool that will assist and guide
the Mayor, Councillors, Municipal Manager, Senior Managers and the

community.

The SDBIP is in essence the management and implementation tool which
sets in-year information such as quarterly service delivery and budget
targets. It further links each service delivery output to the budget of the
municipality. Additionally it indicates the responsibilities and outputs for
each of the senior managers and the tfop management team, the

resources to be used and the deadlines set for activities.

As informed by the IDP and the budget, the SDBIP thus facilitates oversight
over financial and non-financial performance of the municipality. The
Modimolle-Mookgophong Local Municipality has prepared the 2024/2025
SDBIP in accordance with the requirements of the MFMA and the National

Treasury guidelines.
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4. LEGISLATIVE IMPERATIVE
The basis for performance management is to be found in Chapter é of
the Municipal Systems Act 32 of 2000. More specifically Section 38 which
reads as follows:

“A municipality must —

(a) Establish a Performance Management System that is -

(i) Commensurate with its resources;

(ii) Best suited to its circumstances; and

(i) In line with the priorities, objectives, indicators and targets

contained in its integrated development plan; “

Furthermore such a system must promote a culture of performance
management in a municipality's political and administrative structures
and facilitate the management of its affairs in an economical,

efficient, effective and accountable manner.

In terms of Section 53 (1) (c) (i) of the MFMA, the SDBIP is defined as a
detailed plan approved by the mayor of a municipality for
implementing the municipality's delivery of municipal services and ifs
annual budget, and which must indicate the following:

(a) Projections for each month of -

(i) Revenue to be collected, by source; and

(i) OPEX and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each
quarter, and

(c) Any other matters prescribed with the implementation of the
MFMA the frequency, method and type of reporting in respect of
municipal affairs have been tightened up considerably. There has
also been a clear allocation of responsibilities as well as

accountability in respect of the Mayor and the Municipal Manager
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(MM) (read Accounting Officer). Examples of such responsibilities are
a) Submission of draft SDBIP to Mayor — Municipal Manager
b) Approval of SDBIP - Mayor
c) Monthly Budget Statements - Municipal Manager
d) Quarterly Reports - Mayor
e) Mid-Year Assessment - Municipal Manager to Mayor
f) Annual Report - Municipal Manager

g) Annual IDP/Budget Review program - Mayor

It is essential that the provisions of the Systems Act, its Regulations as

well as the MFMA be read together when one looks at the broad

arena of Local Government Performance Management.

According to Section 53 of the MFMA, the Mayor is expected to
approve the SDBIP within 28 days after the approval of the IDP and
budget. In addition, the Mayor must ensure that the revenue and
expenditure projections for each month and the service delivery
targets and performance indicators as set out in the SDBIP are made

public within 14 days after their approval.

5. MUNICIPAL VISION, MISSION AND VALUES

VISION
Limpope's leading local municipality in reliable service delivery and

sustainable economic growth

MISSION

e Promotion of accountable, fransparent and people-centred
governance;
e Promotion of social and economic development;

e Provision of sustainable and affordable basic services;
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e Promotion of a sustainable environment for economic growth.

¢ Promotion of sound customer care relations.

VALUES

VALUES

DESCRIPTION

Accountability

The obligation to take responsibility for one's actions.

Collaboration

The need to promote teamwork and involvement of
other stakeholders including the community.

Innovation

Living this value means that MMLM representatives
should franslate ideas or invention info a goods or
services that creates value for the municipality and
the community it serves

Integrity

Transparency

Living this value means that MMLM representatives
will display behaviour, aftitudes and actions
informed by honesty, commitment to the

The obligation to act in an open and fransparent
manner.

Responsiveness

The qudality of responding quickly and positively.

Transparency

The obligation to act in an open and transparent
manner.

Value for money

Ensuring that the community derives value out of the
services provided by the municipality and that the
municipality has obtained the maximum benefit
from the goods and services it acquires, within the
limited resources.

el
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6. STRATEGIC OBJECTIVES OF THE MUNICIPALITY

KPA

Strategic Objectives

Spatial Rationale

Improved Socio-Economic Development.

Basic Services Delivery

Improved Quality of Life

Local Economic
Development

Improved Socio-Economic Development.

Financial Viability

Improved Financial Management

Good Governance &
Public Participation

Accountable And Transparent Municipality

Municipal
Transformation &
Organizational
Development

Improved Capacity of The Municipal Leadership and
Management.

M
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9. MONITORING OF SDBIP IMPLEMENTATION

Progress against the objectives set out in the SDBIP will be monitored and
reported on a quarterly, bi-annual and annual basis as set out in the

MFMA and Systems Act.

10. SUMMARY OF THE SPECIAL ADJUSTED SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN PER KEY PERFORMANCE AREA

The Special Adjusted 2024/2025 organizational scorecard is responsible for 115
indicators inclusive of projects. All the é Key Performance Areas have been

incorporated in the SDBIP.

KPA Number
Municipal Financial Viability and Management 18
Basic Service Delivery 50
Municipal Institutional Development and 23
Transformation

Good Governance & Public Participation 18
Spatial Rationale 3

Local Economic Development S
TOTAL 115
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12. CONCLUSION

The SDBIP is a key management, implementation and monitoring fool, which
provides operation content to the end-of-year service delivery targets, set in the
Budget and IDP. It determines the performance agreements for the municipal
manager and all senior managers, whose performance can then be monitored
through Section 71 monthly reports, and evaluated through the Quarterly Reports,
Annual Performance Report, Annual Report Process as well as the Quarterly

Individual Performance Reviews.

13. QUALITY CERTIFICATE AND APPROVAL

The Special Adjusted 2024/2025 Organisational SDBIP  for Modimolle-
Mookgophong Local Municipality has been prepared in accordance with the

Municipal Financial Management Act and Regulations made under the Act.

Compiled by:

NB. THOBELA DATE
MUNICIPAL MANAGER

[ s s Sy et e o T e e T AT o IS TSR ) i T g e e e B0 S T e b e W U NI e et s WL i ey R R e T L
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