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SECTION A

PART 1: THE QUARTERLY REPORT

The purpose of this report is to adhere to the requirements of the legislation and regulations as quoted below.

a.

Section 52(d) of the MFMA, stipulates that:

The Accounting Officer of a Municipality must by no later than 30 days after the end of the quarter,
submit a report to Mayor of the municipality and the relevant provincial treasury a statement in the
prescribed format of the state of the municipality's budget reflecting the following particulars for that
quarter and for the financial year up to the end of that quarter.

(a) Actual revenue, per revenue source;
(b} Actual borrowings;
(c) Actual expenditure, per vote;
(d)  Actual capital expenditure, per vote;
(¢) The amount of any allocations received:;
() Actual expenditure on those allocations, excluding expenditure on—
() Its-share of the local government equitable share: and
(if)  Allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and
(g} When necessary, an explanation of—
(i) Any materiat variances from the Municipality have projected revenue by source, and
from the Municipality’s expenditure projections per vote:
() Any material variances from the service delivery and budget implementation plan; and
(i) Any remedial or corrective steps taken or to be taken to ensure that projected revenue
and expenditure remain within the Municipality’s approved budget.

Section 66 of the MFMA, stipulates further that:

The accounting officer of a Municipality must, in a format and for periods as may be prescribed,
report to the council on all expenditure incurred by the Municipality on staff salaries, wages,
allowances and benefits, and in a manner that discloses such expenditure per type of expenditure,
namely—

(a) Salaries and wages;

(b)  Contributions for pensions and medical aid;

(¢}  Travel, motor car, accommodation, subsistence and other allowances;

(d) Housing benefits and allowances:

(e) Overtime payments;

(f)  Loans and advances; and

{g) Any other type of benefit or allowance related to staff.

Deviation from and ratification of minor breaches of procurement processes: Regulation 36

(2) of the Supply Chain Management Regulations per Government Gazette, Notice number
27636, dated 30 May 2005 stipulates that :

The Accounting Officer must record the reasons for any deviations in terms of sub-regutation
1(a) and (b) and report them to the next meeting of the council and include as a note to the
financial statements.




Tabling of the Quarterly Budget Statements

Regulation 29 of the Budget Regulations per Government Gazette, Notice number 31804, dated 23
January 2009 stipulates that;

The Mayor may table in the municipal council a monthly budget statement submitted to the Mayor
in terms of Section 71(1) of the Act. If the Mayor does so, the monthly budget statement must be
accompanied by a Mayor's report in a format set out in schedule C.

Publication of the Quarterly Budget Statements

Regulation 30 of the Budget Regulations per Government Gazette, Notice number 31804 (read with
Section 71, MFMA), dated 23 January 2009 stipuiates that:

(1) The monthly budget statement of a Municipality must be placed on the Municipality’s
website;

(2) The municipal manager must publish on the municipal website any other information that
the municipal council considers appropriate to facilitate public awareness of the monthly
budget statement, including—

a) Summaries of the monthly budget statements in alternate languages predominant in the
caommunity; and
b) Information refevant to each ward in the Municipality.

Reports attached:

Tabie 1 Monthly Budget Statement — Summary;

Table 2 Monthly Budget Statement ~ Financial Performance per standard classification;

Table 3 Monthly Budget Statement — Financial Performance (Revenue and Expenditure by vote);
Table 4 Monthly Budget Statement — Financial Performance {Revenue and Expenditure by source);
Table 5 Monthly Budget Statement — Capital Expenditure {(municipal vote: standard classification and
funding);

Table 6 Monthly Budget Statements — Financial Position;

Table 7 Monthly Budget Statements — Cash Flow;

Supporting tables:

Table 8; Material variance explanations;

Table 9: Performance Indicators;

Table 10: Debtors age analysis;

Table 11: Creditors age analysis;

Table 12: Investment portfolio;

Table 13: Transfers and Grants received;

Table 14: Transfers and Grants expenditure;

Table 15: Councilor and staff benefits;

Table 17: Capital expenditure trend

Table 18; Capital expenditure on new assets by asset class
Table 19: Capital expenditure on renewal of assets by asset class
Table 20: Expenditure on repair and maintenance by asset class




5. Deviation from and ratification of minor breaches of procurement process

The deviations from, and ratification of minor breaches of the procurement process for the first quarter
(July - Sept 2024) as required in terms of subparagraph 36(1)(a) and (b) of the Supply Chain
Management Regulations and Policy is herewith attached.

RECOMMENDATION
It is recommended that the council:

1. Takes note of the monthly budget statements as reported by the Mayor under Table C1 to C7 and the
supporting tables SC1 to SC13;

2. Council takes note that there were deviations, tenders, irregular expenditure and quotations awarded
recorded for the quarter under review.

3. Takes note that each departmental head was informed of the budget statement applicable to their
department and that they were instructed to exercise more effective control over the authorization and
payment of all expenditure in their respective departments;

—

pATE: [S 1 1O 12024

DATE: /4 | /&> 12024

Clir. S.A. Sebolai (Mayor Modimolle-Mookgophong Local Municipality)




EXECUTIVE SUMMARY

Table 1 MBRR C1. Quarterly Budget Statement Summary.
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This summary is based on financial information available on the Munsoft financial system at the end of the
fourth quarter. The above table only reflects summarised data: details are depicted on the Tables 1 ~ 7 as
well as supporting tables that follow.

Total Revenue {excluding capital transfers and contributicns)

Total operational revenue realised and billed for the first quarter amounted to R233,616 million.

This revenue comprises of revenue from property rates and services charges which contributes about 13% of
the total operational revenue. _

This total operational revenue does not translate into actual cash at the disposal of the municipality rather
billed from service charges and revenue realised from operational grants.

Revenue realised for operational grants amounted to R65,726 million.

Other revenue from sales of goods and services (rental income, licenses, fines, interest on investments and
general sundry income) amounted to R27,786 miltion for the first quarter.

The below table reflects financial information only for the first quarter (Jul - Sept 2024),

Revenue source Jul Aug Sep Total Q.1

Property rates -12,083 -5,568 ~12,839 -30,491,
Service charges - electricity revenue -21,102 -28,398 -12,214 -61,714
Service charges - water revenue ~9,320 -8,306 -9,728 -27,354
Service charges - sanitation revenue -4,179 -18,389 9,858 ~12,710
Service charges - refuse revenue -2,493 -2,527 -2,378 -7,399
Rental of facilities and equipment -29 -32 28 =33
Interest earned - external investments’ -268 -169 -437
Interest earned - outstanding debtors -12 -108, =120
Fines, penalties and forfeits -2,680 -411 -630 -3,721
licences and permits <15 -19 -1, -35
Transfers and subsidies-operational -64,400 -267 -1,059 -65,726
Other revenue -7,024 -6,354 -10,458 -23,876
Total Operating Revenue -123,605 -70,481 -39,530| -233,616




Detailed explanation of operating revenue by sources.

1.

Property rates.
The revenue realised for the first quarter reflect a balance of (R30,421) million. This revenue source

is one of the key sources that is servicing municipal operating activities. Revenue on property rates is
usually affected by continuous objections of the valuation roll and supplementary thereof. With the
current trend of under collection the municipality need to effectively improve on the revenue collection
measures to ensure achievement of the projected/budgeted collection rate of 70%.

Service charges —Electricity.

The municipality has realised revenue from this source of about R61,714 million. It includes revenue
from conventional and pre-paid services.

From the beginning of the financial year, the municipality has contracted Cigicell as a system service
provider for selling pre-paid electricity. This line itern has realised revenue below the projected budget
by 20%.

Service charges- Yater,
Water provision remains a key challenge to the municipality as the municipality sometimes is unable

_ to provide uninterrupted water supply to all areas. It is for these and other factors affecting water

revenue to continue to be under budget projection. The municipality is currently on course to augment
the water supply to areas mostly affected by these water shortages. For the quarter under review
revenue realised from water amounted to R25,354 million. The year to date revenue on this service is
below the projected budget by 13%.

Service charges-Sanitation.
For the first quarter revenue billed on sanitation amounted to R12,710 million. When compared against
the projected budget, a shortfall of about 7 percent was experienced for the quarter under review.

Service charges- Solid waste management.

Revenue billed for this quarter amounted to R7,399 million. When compared against the prOJected
revenue a 7% under the projection can be noted.

The municipality has acquired three brand new refuse trucks in this new financial year to assist with
refuse removal as most of the old trucks were always on mechanical breakdowns which affected
consumer's attitude in servicing their accounts with the municipality.

i%ental of facilities and equipments.
Revenue realised on rentals amounts to 33 thousands. This item usually relies on seasonal events or
bookings. The item will certainly peak in the coming quarter due to festive season events.

Interest earned from external investments.

Interest earned on call investments amount to 437 thousand. These are short term investments the
municipality usually set aside on receipt of conditional grants to earn interest to supplement internal
revenue. The interest on investment went above the projected budget by 51% for the quarter under
review.

Interest earned on_outstanding debtors.

Interest billed on outstanding debtors continues to increase which poses a challenge to the efforts of
the municipality to reduce outstanding debtors. The economic factors, negative consumer attitude
towards settling their acecounts due to service delivery challenges, indigents consumers contribute to
this ever increasing balance. For this quarter the balance stands at R21,849 million.




9.

10.

1.

Fines, Licenses and permits.

This item comprises of library, traffic fines, motor licenses and hawkers permits. The revenue billed on
these items for the quarter amounted to R3,721 million for fines and penalties; and R35 thousand for
licensing and permits. '

Transfer and subsidies.

This line item includes operating grants received and realised. For the first quarter R65,726 million
was realised as revenue from operating grants spending and recognised. Below is a breakdown of
operating grants realised,

Operational grants realised to date

Equitable share {64,400,000)
Expanded Public Works Grant (538,616)
LGSETA Skills Grant (386,600)
Local Government Financial Management Grant (143,071}
M| G Qperational (257,418)
TOTAL (65,725,705}

Other revenue.

This line item include sundry items such as revenue realised from sale of tender documents,
advertising boards revenue, building fees, valuation services and other sundries, For the quarter under
review the revenue realised is R23,876 million.

In light of the above analysis, most of the revenue sources of the municipality went below the projected
budget for the quarter under review. This is highlighted on the year to date actual revenue that went
below the projected budget.

In recent months the municipality has initiated a programme called “Operation Patela” to collect
outstanding debts from consumers. A slight improvement has been experienced on the collection rate
and the programme promises to intensify and improves the revenue throughout the financial year.
Other revenue raising measures need to be implemented effectively to ensure a positive improvement
in the collection rate.




Operating Expenditure,
Total operating expenditure incurred for the quarter (Jul - Sept) amounts to R198,022,
The below tables reflects financial information only for the first quarter (Jul - Sept 2024).

The main cost drivers under operational expenditures are employee related cost which accounts for 31
percent, bulk purchases account for 32 percent, Contracted services at 13 percent and other expenditures

account for 9 percent.

Expenditure by Type Jul Aug Sep Total Q.1
Employee related costs 20,192 20,453 23,229 61,873
Rermuneration of councillors 1,067 1,058 942 3,067
Irrecoverable Debts Written Off

Depreciation & asset impairment 12,927 12,927
Finance charges 418 2,797 4,435 7,650
Bulk purchases - electricity 33,551 29,477 63,028
Inventory consumed 491 3,107 2,378 5,976
Contracted services 9,283 9,805 6,011 25,098
Transfers and subsidies

Other expenditure 2,787 3,863 11,752 18,402
Total operating expenditufe 34,239 74,632 89,150 198,022

Detailed explanation on operating expenditure by type.

1. Emplovees related costs.
The municipal staff compliment has a large contributing effect to the higher salary cost for the
municipality. On an average the municipality spends a gross amount of 21 million monthiy to pay staff
and third parties which puts a strain on municipal resources. For this quarter under review the
municipality incurred expenditure totalling R61,873 million. Strict budgetary measures need to be

placed especially around overtime and standby allowances to guard against overspending on the total -
salary budget,

2. 'Remuneration on councillors.
This line item incurred expenditure of about R3,087 million for the this quarter. When comparing it
against the year to date budget, the expenditure is below the projected budget by 9%.

3. Debt impairment, ‘
Provision for bad debt is usually done at year end during preparation of annual financial statements.

4. Depreciation and asset impairment.
An expenditure totalling R12,927 million was realised for depreciation for the quarter under review.
Full disclosure is usually done at year end during preparation of financial statements.

5, Finance charges.

This line item relate to payment of interest charges on late payment of creditors. To date expenditure
incurred for this item is R7,650 million.




8. Bulk purchases.
Bulk purchases relates to electricity purchase from Eskom. This item contributes about 32 percent of
the totaf operating expenditure. The municipality recorded expenditure totalling R63,028 million for the
quarter under review. The municipality has a huge debt with Eskom. This debt includes the old debt
from two previous municipalities before amalgamation plus current debt, As part of the debt relief
conditions the municipality is required to service this debt on a monthly basis, especially the current
account.

7. |nventory consumed. -
This includes Water purchase from Magalies Water, expenditure related to stores items and other
minor operating expenditure items. For the first quarter an amount of R5,976 million was incurred
under this line itern.

Contracted services.

For this quarter an amount of R25,098 million was incurred in relation to contracted services. This item
includes security services, legal and other professional services used as and when the need arises.
The municipality need to exercise some austerity measures on outsourced services to ensure minimal
reliance on external professional service providers,

8. Irrecoverable debts written off,
There was no expenditure recorded for the quarter under review. This item relate to writing off of long
outstanding debts that can't be collected.

9. Other expenditure.
These are general municipal running cost such as cleaning materials, S & T, bank charges, protective
clothing, telephone and others. For the first quarter an amount of R18,402 million was incurred only
for this line item. The main drivers to this expenditure are Vehicle running costs, Commissions
payment, remuneration to ward committees, other repair and maintenance cost, travelling and
subsistence costs.

Though most of the expenditure items appear to be below the projected budget, this does not automatically
means the municipality is financial liquid or it is managing to setvice all its operating expenditure. This can be
attributed to cash constraints experienced.

Surplus/{Deficit)

When assessing the revenue and expenditure a surplus was experienced for the quarter. The municipality
need to improve on revenue raising measures in order to continue servicing operating expenditures.

Operating Revenue 233,616 million
Operating Expenditure 198,022 million
Surplus/Deficit before Capital Transfers (35,694) million
Capital Transfers ‘ 17,209 million
Surplus/Deficit after Capital Transfers 52,804 million




Capital Expenditure
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The municipality has made a budget provision of about R182,008 million with regard to capital expenditure
acquisition. To date an amount of R16,281 million has been spent or committed which is 64 percent of the
total budget.

Project implementation remains slow as some projects have still not yet started or spend. Some of the projects
were affected by the late approval of project registration with sector departments, late finalization of supply
chain processes and community disruptions which puts the municipality at risk of not completing these projects
in time and the municipality may be required to return unspent funds or apply for roll over of funds with the
National Treasury should it fails to fully spend the allocations.

The above table depicts expenditure by functions/divisions. Trading services which includes electricity, water,
refuse removal and sewer services incurred about R743 thousand of the of the allocated budget, Economic
and Environmental services by R15538 million, Community and public safety; and Governance and
Administration had no expenditure incurred to date.

Most of these capital projects are conditionally grants funded as the municipality is mostly grant dependent.




STATEMENT OF FINANCIAL POSITION.

L1308 Rodimolis-Mookgapang - Talile G6 Monthiy Budyst Statement - Financlal Position - M03 - Quarterd

wf‘ wrm s}:«tm ci e
Ot Apn-Curre, Gabifes

= naysbien

i |

23024 “Budget Year 2024125
Creeription Fet? Auditeg | Onginal | Adjusted i YearTD . | FultYear
BT o || Ouwome | Budges | Bucgs | aefual | Forecast
B ﬂ‘imfsan dx §
Eurrantaasets o _ o _
um #n ﬂa,nehmva%: ) R A ko BRI ~ i, _ LSRN
Teae B3 other recevales ézam exmaw& mvamas Taze | el Sl gienw | B4
?’&w‘uameg%m A rz*x'h&'r*& LBrsatens '2@":‘,;4‘3-_’4 Be0,872 - esss EE 872
ot recaivties wilea P R T R
Clanesey | igerel e
S RN LA AR
Totai current asels 129546 | 1690308 o 11412089 1 1,680,398
Hon surrent e _
S 428 - S R I
s oDty o pataer| M 2349?? R i}
Progety, wan and sgment . 5,200,862 I 1me7ans o
Spgrsesests S
Tk L
454 7 _
Todad pon current assely 28B4 | 1R ORN - 25844331 1621932
TOTAL ABGETS " 3352300 3318350 - 1 35063121  3,12.330
LIAGRIDES . .
S smmm:m
Heow ovarssh _ . -
Fogug wbies T8 it
Ltngamer deposis R L 5 IR
Drede wio ey pEyaes kmmmmgmmmrm TN g0t e | ng hes
Trise £7 e (YRRBS B0 A08-212) s | paee | a0
Fronssios SEARL XN = A
uar - ’ i wrma| o e
S gy GBS 3894 | - .
Total gircent labilities, 'i FI9.758 | £.330,104
W current liabilities _
R A1)
) ) 55,245

Total non current lialilities 134,472 s -1 m 553. 793
TOTAL LIABILITIES 591,980 | 13059471 w UOTOEE ] 435507
HET £85ETS Pl oTaeIe| 4862383 o 17 1882906 ] 1962383
CORMBURITY WEALTHEQUITY - ' _ _
SIS RS Y gre ar | gL < tEERam o vesni |
Fosavs end hinds. R SRS S B L5 Hial
Ciher - - - DU SR

AL CORBUNITY WEALTHIEQUITY 2| w4t T | 18238 - 1 a0z008

3




A statement of financial position is commonly used to assess the position of an entity in terms of financial
stability and potential risk. A typical statement is likely to include a snapshot of an entity's assets and liabilities.
From the above table an assessment can be made on municipality's ability to meet its current financial
obligations and the current ratio in this regard equals to 0.570492. A ratio that is below 1 mean an entity might
not be able to meet its short term obligations. This ratio simply mean the municipality is not financial liquid, to
turn its current assets into cash to service current liabilities and what the municipality owes is more than what
it can turn into available cash to service such debts.

CASH FLOW STATEMENT.
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The cash flow statement depicts the entity’s ability to generate cash and how it makes use of that cash, the
inflows and outflows of cash in an institution.

The above table is divided into cash used on operating activities, on investing and financing activities.

The net cash from operating activities which includes rates, service charges, transfer on grants, payments of
salaries and other expenditures amounted to R157,647 million for this quarter under review.

Cash used on investing activities relates to capital acquisitions which amounted to R19,542 million and nothing
was realised for investing activities.

The cash equivalent at the end of the period equals R160,296 million.

DEBTORS AGEING ANALYSIS.
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Debtors ageing analysis as at 30" September 2024 indicates that the total amount outstanding for debtors
stands at R1,384,953 billion.. The municipality has taken some measures to reduce this balance by improving
on service cut-offs, sending SMS notifications to remind consumers of their debts and demand letters.

This exercise is slowly yielding some positive results as some consumers are heeding the call, some still
query the balances while others are prepared to enter into payment agreement to settle their accounts.

In terms of customer groups, households have the highest debt with R951,712 million, commercial debtors at
R345,303 million and organ of state with R87,938 million outstanding as at the end of the period under review.
There are measures in place to try to collect outstanding debts which includes sending out of intention letters
to disconnect services, interest waiver scheme to encourage consumers to settle their accounts, offsetting a
portion of the pre-paid electricity customer to settle their debts and sending SMS every month. The
municipality has recently appointed Revenue Agents to assist with meter audit and reporting faults, verify
consumer details, rezoning issues, monitor compliance and illegal buildings.




BUDGET STATEMENT TABLES

The table below shows quarterly financial performance, by revenue source and expenditure item, for the
period ended 30" September 2024.

MBRR C1-Summary: Budget Statement - Financial Performance (revenue and expenditure)
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Below is a table showing the financial performance for the quarter ending 30" September 2024 categorised
by municipal vote.

MBRR C2- Budget Statement - Financial Performance (revenue and expenditure by functional
classification)
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MBRR C3- Budget Statement - Financial Performance (revenue and expenditure by municipal vote}
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MBRR C4- Budget Statement - Financial Performance (Revenue source and expenditure type)
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MBRR C5- Budget Statement - Capital Expenditure by functional classification and funding sources.
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MBRR SC6: Financial Position,
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MBRR C7 Quarterly Budget Statement - Cash Flow
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Explanation of operational expenditure variances per municipal vote.
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1. Community and social services.
Y The vote has incurred operational expenditure above the projected budget in this quarter. The year
to date expenditure incurred went by 11% above of the projected budget.

2. Energy source.
The vote has incurred operational expenditure above the projected budget for the quarter ended.
Expenditure went above the budget by 3%. This can be attributed to the payment of Eskom long
outstanding debt. ‘

3. Executive and council.
The vote has incurred operational expenditure below the projected budget. To date it is under by
15% against the projected budget.

4. Finance and Administration.
The vote has incurred operational expenditure below the projected budget. To date it is under by
70% against the projected budget.

5. Internal Audit. _
The vote has incurred operational expenditure below the projected budget. To date it is under by
26% against the projected budget.

6. Other (Licensing)
This relate to licensing services. The vote has incurred operational expenditure within the projected
budget. It is under the projected budget by 12%.

7. Planning and development.
The vote has incurred operational expenditure below the projected budget. To date it is under by
19% against the projected budget.




8. Public safety.

The vote has incurred operational expenditure below the projected budget. To date it is under by
38% against the projected budget.

9. Road transport.

The vote has incurred operational expenditure above the projected budget. To date it is above by
17% against the projected budget.

10. Sports and recreation.
The vote has incurred operational expenditure below the projected budget. To date it is under by
40% against the projected budget.

11. Waste management.

The vote has incurred operational expenditure below the projected -budget. To date it is under by 7%
against the projected budget.

12. Waste water management.

The vote has incurred operational expenditure above the projected budget. To date it is above by
15% against the projected budget.

13. Water management.
The vote has incurred operational expenditure below the projected budget. To date it is under by
29% against the projected budget.

The fact that most votes spent within the projected budget does not necessarily mean the municipality has
sufficient budget, rather as the inability to meet financial obligations and cash flow constraints as some
creditors remain unpaid for period exceeding 30 days and some municipal services have been suspended
as a result of cost containment measures.

Explanations of significant statistics
Safety of capital

The municipality’s total assets remain greater than the total liabilities as indicated by the current ratio.
Contributing factors to this scenario are the large number of consumer debtors and PPE. However the high
1 level of unpaid creditors remains a threat to the overall debft to equity ratio. Should compliance with section -

85(2)(e) of MFMA be observed, this ratio could be managed within the acceptable range.

Liquidity

The municipality's current liquidity state is not a poéitive one. The municipality could have maintained a

positive ratio, only if the municipality was able to collect a projected 75% of all outstanding debtors within 30
days or when they become due.

Revenue management

The municipality’s main revenue sources are property rates and services charges {(electricity, water, sewerage
and refuse removal) which form a significant percentage of the revenue basket for the Municipality. Rates and
revenue from service charges comprises 60% of the total revenue mix for the first quarter.




Creditors’ management

In terms of section 65(2)(e) of the MFMA states that the Accounting officer must for the purpose of subsection
(1} take all reasonable steps to ensure; that all money owing by the municipality be paid within 30 days of
receiving the relevant invoice or statement, unless prescribed ctherwise for certain categories of expenditure,
With the current financial constraints facing the municipality, some of the creditors remain unpaid over a period
of 30 days which is a contravention of the above section, but stringent measures are taken to ensure that
service providers are paid regularly. : -

Employee costs and Remuneration of Councilors.

This is the main cost drivers under operational expenditure as it accounts 33% of total operation
expenditure. The municipality need to put measures in place to curb these expenditures.




CREDITORS AGEING ANALYSIS AS AT 30* September 2024.

0. . 61- 91- Over 120 daya Total
Dasorlption 30 Days 6¢ Days 90 Days 120 Days
R thousands
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The above table reflects creditors ageing per group. The creditors ageing balance as at 30" September 2024
stands at R1,276,891 billion. The municipality is unable to pay its creditors within 30 days. This is a
contravention of section 85(2)(e) of the MFMA and circulars.

The municipality has entered into payment agreements with Eskom, SARS, Magalies Water, other third parties
and creditors to service outstanding debts,

The Eskom agreement requires the municipality to ensure payment of the current account and surrender half
the potion of equitable shares on each tranche transfer.

Investment Register

LOHS TERM IMVESTMENTS tlonger than 12 months)
INTEREST INTEREST
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ACERUED- INTEREST
s
TYPEOF ACCOUNT KRG QPENING PRIORVEAR | AR:VN;: ',:ED ; are| ACCRUED TO w:ﬁzm::i;;s / BANK CHARGES [  DRPOSIT MADE cw:;;‘f].g: ',I::’NCE
FINANCIALINSTITUTION | INVESTMENT | SPECIFIC PURPOSE DALANCE {z023/24) DATE
SYANDARD 32 DAYS 0388 3585 1607 5,29 - - - 5.2
STANDARD 22 DAYS 0388 3585 1609 4,983,28 70,32 5979 133 5,063.39
STANDARD 32 DAYS 0388 3585 1003 5,387.87 4.80 83.74 6,79 - - . 547641
STANDARD 32 DAYS 0383 3585 1008 7,376.70 30.07 88,51 1.95 7,495.28
STANDARD 33 DAYS 0384 3585 1004 0,03 - . - 0.03
FNB CALL 630 2033 9370 6.87 - - - - - 6.87
FND CALL 530 5948 2140 10,556.30 - 120,607,058 - +11,875,000,00 -54,60 16,123,600.00 4,440,042.75
FnB CALL 5305948 28638 28,297.19 . 350,386.85 - -68,400,000.00 154,60 79,000,000.00 10.478,629.48
FNB CALL 6311428 5942 f - 110,197.02 - -4,625,000,00 14,000,000.40 6,485,197.02
FNB CALL 3114281544 - - 10,378,52 - - -18.20 1,000,000.00 1,010,261,32
TOTALS 56,947.53 55,19 581,802,51 10.08 -85,400,000.00 -127.40 | 107,188,600.00 22,432,277 .83
TOTAL [NVESTMENTS 1,132,721,88 73,155,11 652,100.81 1,530,08 -85,597,554,04 -izpan|  107,183,600.00 23,073,957.37

The above table indicates the investments the municipality has with different banking institutions. As at the
30" September 2024 the investment balance was sitting at R23,474 million,

The balance includes a deposit to Magalies water. Interest on these accounts is realised monthly and
withdrawals are done as and when the need for cash arises.

Most of these accounts are driven by conditional grants receipts to generate interest which is then used to
supplement municipal own revenue.




MBRR SC6 Quarterly Budget Statement — transfers and grant receipts.
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MBRR SC7 (1) Quarterly Budget Statement - Transfers and Grants expenditure.
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MBRR SC8 Quarterly Budget Statement — Councillors and Staff benefits
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MBRR SC9 Quarterly Budget Statement — Actuals and revised targets for cash receipts,
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MBRR SC12 Quarterly Budget Statement — Capital expenditure trend
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MBRR SC13a Quarterly Budget Statement - Capital expenditure on new assets by asset class.
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MBRRSC 13b Capital expenditure on renewal of existing asset class.
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Table 20 MBRRSC 13c¢ Expenditure on repairs and maintenance by asset class,

LIk Modimetin Maokganang - SUpporting Toble SC13n Menthly Budget Statament - axpe(ditive Oh vepairs and maintenance by ssset class W03 .

tiom 13;;53 [; 7 A ggh

115

T Blucgat Yiur 2024785 .
Thsaeripiion Ref]  Audited TEpinet Adjusted Guarter ¥ FearTD YMD YD T Full Year
_Dutcomg | Budge Budyet Lb o melwa burgel  wariznes | vatiangd | Fordsast
R thoussnds Ty ’ ) £
Repaits and m3 l‘rﬁ_ﬁﬁﬁ% £ 8 undﬂu rgm__y Asset ClggaiSub ciass ) ) i i : ]
T TETER TS 748 Ea - ‘302 3302 7529 T gl aeae
Fmads ERTLLTIE 5,525 - ¥ ECS :
Aeme .. 525, - 1,698
ﬁmd Sonronres - - = el
o Pﬁwwﬂ -1 - . -
Capital Bpaves ] - - =
Baen waatar RIS ] - - - -
S - - - -
Tt Watss Gonayge - - - _
Aymrpelion - - -
L . 5,885 - 3,880
Fusver Blaris = - - -
HY Bukargtivns = - - -
Hy ‘*‘wamuy; Sration . - - - -
1 Corductors - H . -
R Eudpetations ) 2,287 2,385 - B
KOV Sratoing Brathess - - - -
Al Mserlie X - - - -
LY slalwgrks B o 1408 2480 g 3,550
Caphad Spaes o - - - -
[ ﬁ;*’aupw’y ml'as*vum 5 5,508 13,953 - BT
Caing and Weirs R - e - u
Forsnodes - el - 414
. 2 s,
Bk Mains - - -
D‘J“}‘D}'f{‘ﬁ . 8 15ang - 2,322 |
tssr. oL .r"‘?"<15 - - - -
2,9%% - w -
mﬂe( F‘&&wm - - - -
apis! Bpares - - - =
mxm%&ta m‘i*.aw.r"w“- - - - -
Ll &!ss ' - - - =
enate Translar Saatons - - - ™ - - - -
Waste ?ﬂrm Ssﬂy Fcittiss - - - - . L = =
Wasls T penf Polnts i " - - - . -
Waete Sepsnraum Fsoaties. . - - - —
ElweTicAy Gersraiion Facinzy V‘ - a - - -
Gtz Spavss - - - - :
s b agmicIee i i - - = q -
At Lines - - = -
Lroinage Colegtioy - - -
Stawent w;t (‘Qmuyar - - =
Artgrwation - - - - -
FEY %!..fwums - - - - -
IR ] - - - - -
Capital Smves i - - = - =
Cymind @iﬁ«?‘i:’?{ 2 - - - - -
‘Band Funps = - - - -
Higrs - - - B -
Bemtinieais - - - - - - -

IRty - - - _ - - Z
Capiat S ~ - - N - " Tip e B
wiz g Coe P AT m%mm.s:z.w ‘ = - - - - P R -

Duts Comrns 4 - - - - -

Cord Layers - - - - -
C’,i&ulb"sn,) L :iws ) - - - - =
Capdlal Spatss - - - - -




Todal Repalrs and Malntertaniee Expenditure

T

3

T84

fithar 3sseis 1548 3,006 5t T ssi 7| s 8,226
Cuzmens Butings AR | 1798 34 a h 78] %.2% kxzd
binipel OFces 4623 2055 3t 3 R e I ST
BBty v Pulsls ~_ N o = B - Z - -
Euing Plan Giligss - - : i :
Witk - - - - = <1 -
Yasis ® it - - .15 %45_5‘ @
Herns ‘ - - - . - Am. i -
Labraeriss - - - =i - -
mes b*'rﬂmﬂ ' - - E - - -, : -
}M\u{amw P 3 - - A = o ~ N -
W Mr; - - . - w e inn
*‘Jgf?f—é@m 3 - - - - - - -
Buptel Finusing - - - - i -
'Geme,&mm o - - . - - - -
islotiical &7 Gultivel _sa_'_m - - - - - . -
Bidoy o Gt mQé%?;’?;\: - - - - - -
{ntangible Assets - - - . - . -
Spepmdey 4 - - - - = Tide g
Wi‘r“;é : Rigy ] - . - - " .v -
WetseRights - - - - - - -
:Enm Livenses - - - - - =" =
Qn&&i&' ﬂ:.*sve aﬂdﬁﬁwamm - - - = _ - L
L1888 & ltw;m atiars dpptics: - L & - : ) o
Uns,:sacugad ) 4 Z - - = m - -
Commder Eoulpmen - ﬂ}i_j- - - 26
w-?we e - - - - =
Fuoniure and @{Mgmmn 494 en - - 350
Furchig gl (s Bt 4 a - - G ) .
Maehinery ami Eml pment ! £514 - - a3 4{]3 _' tf,i‘;.ﬂ'-" ‘ i:ﬁM'

Eoy Bk E»;ﬂ e 77 3314 - - A%, o ! 15
Living resoyrces "‘@ 5 S - - : -
Mare - - - -
i w;uu Pmtéct"‘;l T : - - - "
Zoasgical glawes and . Z - -
iﬂtﬂ‘»‘”ﬁ” - - e -
Pging 200 Pratentics - - - - i
Tudhogica! planls and aemdls - i -

3L




Table 21 MBRRSC 13d Expenditure on depreciation by asset class.
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Table 22 MBRRSC 13e Expenditure on upgrading of existing assets by asset class.
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Table BT 156 Monthly Budge: Statemant . caplat spenditire on.upgrading of existing ‘assets by asset ,

Inkasiniomire

Foad r-.*um.imfe- .
Liaphal Sparas
?i-:"/mlv.rsﬁ‘ h"'vas:rumuvi«. "
Wgnage Go&'—*
:%nmr ho.re.' 5"‘) w.f=y=vv'ﬁ
G
E,!amwcai iﬁ‘»a»:u;“fw
P Fs
[iid Smmﬂ!&ﬁs
Y g 51, i
HY Trantois 500 Condusiory
A Bk gion N
A Eputoheeg Sisfr:-:as- .
B4 Nk
twighess 0
Sapitel Fpares
'i‘a‘ww By m.:s'vuc:_ue
msms ot Woears
M&?};ﬂer*
%wam
Pmm Franion 3
Barar rzﬂa{mwﬂ @vi;‘:\#:s

r"mﬁ‘f:‘f &amms‘ .
Wass Pr:rff-;smg F:aw;rﬂj; ’
Whsre "‘ua—a it Fonts

Waste Separaiion Famitng .
Bty & sner%afiou Fediifes
Cm% Sp
Rt Wi

£y \JJ??"?QJ' S’

fus=fati -1} pw&s

Tty Cetres
L Lapers B
n;zsarmm“&!:- Lsmz;
&:M &}aMra

| Goimpntte Aasely

ot S Cf%?ﬂ%mm hanL g

A3 Bty et Yoar 2024025
fresoription Rel|  Apdite Triginal Bucijursters e § Faarty \fear_ru 'm:u Full Year
} | tnsone Ehudgel Enatigpet ) sutaal tugget | varketice _ Fopeoast
R’ thousants b
£rapiti gg,w}g et U DA Em wigtin . oL )
Infraatrueture N . L £454 1 4554 00.0% |

10,062




Hizort e Hanpsante Fasitse - "R - - - ) “yoy s | s
rm}»wmm‘mﬁ - - - - ‘- - - -
ﬂi\‘@’}of FQ&"M& - . e;G_!j;ﬁ" = - - 2,RFO &5@{;} @ 10,002
Crapial SoEs - - - - Lo - - B Lo
Hstitens 309215 112, 181 - - 356 268 - “paes| oG -
Yigrcpnls 144,150 - - 258 e t Hte DN
"5\::?*":2" - = R . - — - Py ..M:lm, P URSFEE
A - - - - P = -
Congeryalion Aess - - -~ _. R - ) S

Coves rrRge - - - - T - - -
m,wmmn - - - - - - - -
Fanante: B Gensraisig e - - . - - - -
tmpenyed Pioperty - - - - - - - -
Lininprpey f-*mp:ny - - - - - - s “
SRS C-vem:«ac"c o - - - N -
%émmmJ Prcrpe-.rry - - -
Suis -t';a;' Officds - - =
Py By ?aw& ' - - -
Buifsiesy Plan Glﬁcns } = _ =
Wietkighaps ) - =

Yamiy - i
Mmm ) - = ~
Mo actinog Frani Z - -
mci . - - -
Taphst Seaes - - -
Heuging - - -
Eteff i"'aus.ﬂ,. - - z
S ok *; - - i
ﬁ]langlble Aasats — . -
qé”"-f"'\f«wf”’ - - -
LWEEASER - - -
@ - - =
'E“.f.."s‘u-}r-t baén.sfs - - -

B! Waste Locanses ) - - -
Crptgptter Soia angd ﬁipmmw o - - -

i S«aﬁwaie Applications = - -

tanhy Ry B 'ﬁﬂﬂ&ﬁw ni

Tparanon Asset - - =
Tapts 3«':5»59._ - - =
Loy - - g
‘im":u, Haras & azv* *‘arf-bxc’wgrcal s-.n.rv‘em - i in
Living resouirges - - -
Uatirs - - -
Peiicing and Prosgoar B - - -

'sa.:w-"aj ;:i;p:s s anmels - = -
nmaniee - - - _
“Teal Capiial Exp&ndllure ON CpRrading Of caising 14151 L - pii3 255 ST T s e HHIE




TOP CREDITORS LISTING.

Below is an extract of the municipality's top creditors as at 30" September 2024 indicating the most owed
creditors. The municipality has made some payment arrangement plans with other creditors as immediate
payment of these debts won’t be possible in one financial year and to freeze accumulation of interest.

Noi

1/ESKOM Electricity Provision R 1146 880290.54
2|MAGALIES WATER Water Provision R 51 805 375.42
3|SALGA Membership fees R 21938 017.61
4|AUDITOR-GENERAL External Audit R 13 128 037.37
5|GEYSER & FERREIRA INC Legal Services R 10 638 937.26
6|CIGICELL PTY LTD Revenue Enhancement R 9 018 511.59
7IEMS LINGANI JV (PTY) LTD Revenue Enhancement R 3 844 802.83
2|BORMAN SNYMAN EN BARNARD  !lLegal Services R 3 259 800.00
9{1SUZU MOTORS SOUTH AFRICA Procurement of Vehicles R 3102 683.72
10|Munsoft Financial Systems R 2 403 589.79
TOTAL R 1266070046.13

Below are tables containing top municipal debtors per customer group.

The municipality acknowledges the huge debt on consumer accounts and has taken some measures to
ensure collection of such debts.

According to Code of Conduct for municipal staff as defined in the Municipal Systems Act section 10 “A staff
member of a municipality may not be in arrears to the municipality for rates and service charges for a period

longer than 3 months, and a municipality ray deduct any outstanding amounts from a staff member's salary
after this period.” '

As per municipal Credit Control Debt Collection policy, the municipality must “Ensure that aff monies due
and payable to the municipality are collected and used to deliver municipal services in the best interest of
community, residents and ratepayers and in a financfally sustainable manner’

Acting on the basis of the above legislation provision, the municipal did the following:

1. On municipal staffs, there are letters of intent to deduct monies from staff salaries should an
employee fails to make payment arrangement.

2. Letters of intent to discontinue service have also been sent to commercial debtors with failure to pay

the account municipal services will be terminated.

Blocking of prepaid account for those consumers owing the municipality.

Interest waiver scheme has been introduced with an intention to motivate consumers to settle thelr

accounts.

Debt collection committee has been established.

Recruitment of temporary revenue agents.

SMS netifications are been sent fo consumers monthly.

Accurate billing and data cleansing.

B

o ~No o,
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Municipal Manager’s Quality Certificate

”Rospemﬂ

l, AH‘_UT{’W: &m;mgthe Municipal Manager of Modimolle-Mookgophong Local

Municipality, hereby

Certify that -

o The 2024/25 fourth quarter (Jul - Sept) budget statement and SDBIP report (financial and non-
financial) - Section 52 report.

For the period ended 30" September 2024 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Mr. N.B. Thobela
Municipal Manager of Modimolle-Mookgophong Local Municipality (LIM368)

Slgnature@m ...........................




